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1 SPECI AL MEETI NG OF THE LCS ANGELES COUNTY BOARD OF SUPERVI SCRS
2 MONDAY, AUGUST 13, 2007, 12: 00 PM

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. THE SPECI AL MEETI NG OF
7 THE BOARD IS NOW I N SESSI ON. WVE HAVE A QUORUM THE PURPCSE COF
8 THE MEETING TH S AFTERNOON IS TO GET A REPORT FROM THE

9 DI RECTOR OF HEALTH SERVI CES ON THE CENTER FOR MEDI CARE AND

10 MEDI CAI D SERVI CES FI NDI NGS RELATI VE TO MARTI N LUTHER KI NG

11  HARBOR HOSPI TAL | N CONSI DERATI ON OF ACTI ONS RECOVMENDED BY THE
12 DI RECTOR, | NCLUDI NG ACTI ONS RELATED TO THE CLOSURE OF THE

13 FACILITY. AT THE CONCLUSI ON OF DR CHERNCF' S REPORT AND THE

14 BOARD DI SCUSSI ON, WE W LL ALSO HAVE A PUBLI C HEARI NG WE' LL

15 TRY TO MANAGE THE PUBLI C HEARI NG I N A WAY SO THAT WE CAN GET
16 TO THE DECI SION PO NT AT A TIME WH LE WE ALL ARE-- BEFORE

17 3:00. THAT'S GO NG TO BE-- SO, DEPENDI NG UPON HOW MANY PEOCPLE
18 WANT TO BE HEARD, WE' LL CALI BRATE THE AMOUNT OF Tl ME THAT EACH
19 PERSON WLL HAVE TO HEAR SO, WHEN WE GET TO THE PUBLI C

20 HEARING WE' LL MAKE THAT DETERM NATI ON BUT WE WANT TO d VE

21 EVERYBODY A CHANCE TO BE HEARD AND ALSO LEAVE ENOUGH Tl ME FOR
22 THE BOARD TO MAKE WHATEVER DECI SIONS | T NEEDS TO MAKE TODAY.
CAN WE ASK DR CHERNCOF TO COVE FORWARD W TH HI S STAFF?
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1 SUP. BURKE: ARE WE GO NG TO HAVE AN OPPCRTUNI TY TO ASK

N

QUESTI ONS? COULD YQU PUT ME ON THE LI ST?

4 SUP. YAROCSLAVSKY, CHAIRVAN: OH YES. YOU RE FI RST. AND WE W LL-
5 - IN THE I NTEREST OF ORGANI ZI NG OUR OMN DI SCUSSI ON, WE' LL

6 HAVE-- EACH BOARD MEMBER W LL TAKE 10 M NUTES. WE' LL ROTATE

7 AND THEN WE' LL GO ROUND AGAIN. WE' LL START WTH Ms. BURKE WHEN
8 WE GET TO THE BOARD DI SCUSSI ON. | WOULD JUST LI KE TO START,

9 | NTRODUCE THE | SSUE BRI EFLY. FI RST OF ALL THANKI NG YOU, DR

10 CHERNCF, MR FUJI OKA, AS VELL, FOR THE EFFORTS YOU VE PUT

11 FORWARD I N THE LAST 72 HOURS. TH S HAS BEEN A VERY

12 DI SAPPO NTI NG VERY DI FFI CULT TIME FOR US. I T WAS NOT

13 UNANTI Cl PATED BUT, EVEN SO | T'S SOVETH NG THAT NONE COF US

14 WANTED TO SEE HAPPEN. THERE HAVE BEEN A LOT OF QUESTI ONS THAT
15 HAVE BEEN RAI SED AND LEG TI MATE QUESTIONS. | WOULD JUST LI KE
16 TO SAY THAT | THI NK TH' S BOARD, EVERY MEMBER OF THI S BOARD,

17 HAS MADE EVERY CONCEIl VABLE EFFORT TO TRY TO FI X TH S HOSPI TAL
18 VWH LE WE KEPT I T OPEN. NONE OF US WANTED TO SEE THE HOSPI TAL
19 HAVE TO CLOSE, SEE THE EMERGENCY ROOM CLCSE. I T IS SOVETH NG
20 WE HAVE | NVESTED A LOT OF MONEY | N AND, MORE | MPORTANTLY, A
21 LOT OF OUR HUVMAN RESOURCES I N, OUR | NTELLECTUAL RESOURCES. |
22 KNOW HOW HARD YOU VE WORKED ON THI'S AND Ms. ANTO NETTE EPPS
HAS WORKED ON THI'S AND THE REST OF YOUR STAFF AND IT IS

DI SCONCERTI NG THAT WE WEREN T ABLE TO GET OVER THE HUWVP AND
PASS THE C M'S. SURVEY BUT | T'S JUST SOMETH NG VWE WERE NOT
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ABLE TO GO FAR ENOUGH, FAST ENOUGH AND GET TO THE PO NT WE
WANTED TO GET TO. BUT EVERY CRI SIS OFFERS AN OPPORTUNI TY. THI S
'S AN OPPORTUNI TY TO W PE THE SLATE CLEAN AND START ANEW |

THI NK OQUR COWM TMENT IS FI RST AND FOREMOST TO THE-- TO OUR

CLI ENTS AND THAT' S WHAT WE WANT TO HEAR FROM YOU TODAY AS TO
WHAT' S BEEN TRANSPI RI NG ON THAT. AND THEN, OF COURSE, AS FAST
AS | S REASONABLY POSSI BLE, TO TRY TO GET THAT HOSPI TAL

RECONSTI TUTED AND TO PROVI DE MEDI CAL CARE THAT MEETS NATI ONAL
STANDARDS. AND THE SOONER WE CAN DO THAT, THE BETTER FOR ALL
CONCERNED. THERE W LL BE A LOT OF DI SCUSSI ON ABOQUT THAT AND
THERE' S A LOT OF WATER TO FLOW UNDER THE BRI DGE BUT THAT' S OUR
ULTI MATE OBJECTI VE. THE COUNTY IS NOT WALKI NG AVWAY FROM THAT
FACILITY. I TH NK THAT NEEDS TO BE MADE CLEAR AND | KNOW THI S
IS A VIEWSHARED BY ALL OF US. HOWWE W LL RECONSTI TUTE I T,
THAT' S GO NG TO BE AN | NTERESTI NG DI SCUSSI ON AND ONE WE' LL
HAVE TO WORK QUT I N THE DAYS AHEAD. SO W TH THAT, | F ANYBODY
ELSE HAS ANY OPENI NG REMARKS, |'D BE HAPPY TO-- I F NOT, THEN I
WANT TO TURN I T OVER TO DR. CHERNOF AT THI S TI ME. MR FUJI CKA,
EXCUSE ME. C E. O, BILL FUJI OKA.

CEO FUWIGKA IF | CAN MAKE A COUPLE OF REAL, REAL BRI EF
COMVENTS. THANK YOU VERY MUCH. ONE THI NG | WANTED TO EMPHASI ZE
| S THAT WE HAVE BEEN WORKI NG CLOSELY W TH THE DEPARTMENT OF
HEALTH SERVI CES AND THERE ARE TWO PO NTS THAT IS VERY CRI Tl CAL
FOR NOT ONLY THI S BOARD, BECAUSE | KNOW YOU KNOW THI' S, BUT
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1 ALSO FOR THOSE WHO ARE LI STENI NG TO US TODAY TO UNDERSTAND
2 THAT WHAT HAPPENED ON FRI DAY WAS SOLELY A CLI NI CAL DECI SI O\

3 TH'S WAS NOT' AN | SSUE OF SUPPORT. THI' S WAS NOT AN | SSUE OF

4 MONEY. THIS WAS SOLELY AN | SSUE OF CLI NI CAL SAFETY AND PATI ENT
5 CARE SAFETY THAT WAS TAKEN BY OUR CH EF MEDI CAL OFFI CER AND

6 DI RECTOR OF HEALTH SERVI CES, DR BRUCE CHERNCF. THE OTHER

7 PO NT THAT | WANT TO EMPHASI ZE | S THAT, IS A COW TMENT AND

8 | T'S ALREADY BEEN ASSURED TO ME BY EACH MEMBER OF TH S BOARD

9 THAT THERE IS ALSO A COW TMENT FROM HEALTH SERVI CES AND MY

10 OFFICE TO REOPEN THE FACI LI TY AT TH'S SITE BUT WE' LL HAVE TO
11 MAKE SURE THAT, VWHEN WE DO SO, | T MEETS ALL THE STANDARDS OF
12 QUALITY CARE, LI CENSI NG AND ACCREDI TATI ON, BECAUSE WE HAVE THE
13 OPPORTUNI TY TO PUT TOGETHER AND REOPEN THI S FACI LI TY TO MAKE
14 | T TRULY SERVE THE NEEDS OF THAT COVMUNI TY. | KNOW WE SHOULD
15 DO IT AS QU CKLY AS PGOSSI BLE BUT WE ALSO NEED TO DO IT IN A

16 MANNER THAT REPRESENTS THE BEST TERMS OF QUALITY. DR CHERNOF
17 IS NOW GO NG TO GO THROUGH THE REPORT AND G VE A SUMVARY OF

18 WHAT HAPPENED ON FRI DAY, VWHAT'S GO NG TO HAPPEN- - WHAT

19 HAPPENED THI S PAST WEEKEND AND WHAT W LL HAPPEN I N THE NEXT

20 FEWMONTHS AS | T RELATES TO THE KI NG HARBOR

21

22 SUP. YARCSLAVSKY, CHAI RVAN: OKAY, THANK YOU. DR CHERNOF?

DR. BRUCE CHERNOF: CHAI RVAN YAROSLAVSKY, SUPERVI SORS. AS ALL
OF YOU KNOW REPRESENTATIVES WTH C MS. HELD AN EXIT
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1 CONFERENCE W TH KI NG HARBOR LAST FRI DAY AND IT | S WTH DEEP
2 SADNESS THAT | MJUST RELAY TO YOU THAT, AFTER A HERCULEAN

3 EFFORT TO SAVE TH S HOSPI TAL, THE PROGRESS WE MADE OVER THE
4 LAST 10 MONTHS WAS, AS YQU SAI D, SUPERVI SOR YARCSLAVSKY, AND I
5 AGREE, WAS NOT FAR ENOUGH, FAST ENOUGH AND THE HOSPI TAL DI D

6 NOT PASS I TS MOST RECENT SURVEY. C. M S. NOTD COVMENDABLE

7 RECENT PROGRESS, SAID SO IN THEIR LETTER, BUT THE HOSPI TAL

8 STILL HAD FINDINGS IN 8 OF 23 CATEGORI ES. THOSE FI NDI NGS WERE
9 VERY TROUBLI NG TO ME, d VEN THAT SO MANY PROBLEMS HAD BEEN

10 | DENTI FI ED AND CORRECTED. AS A RESULT OF THOSE FI NDI NGS, THE
11 FACILITY'S MEDI CARE CONTRACT WTH CMS. WLL TERM NATE THI S
12 V\EDNESDAY. THE DECI SI ON | S DEFI NI TI VE. THERE ARE NO MORE

13 EXTENSI ONS, NO MORE REPRI EVES AND NO MORE PLANS OF CORRECTI ONS
14 OR SECOND CHANCES. THI S IS A DEVASTATI NG BLOW TO MANY PEOPLE,
15 TO THE COWUNI TY, TO THE STAFF AT THE HOSPI TAL AND TO SO MANY
16 OF US WHO HAVE WORKED SO HARD TO FI X THE PROBLEMS AND TO THE
17 HOSPI TAL' S MANY DEFENDERS, AS WELL. BUT, AS | HAVE SAID TO YQU
18 ON MANY OCCASI ONS, ALL OF OUR HOSPI TALS MUST MEET FEDERAL

19 STANDARDS AND KI NG CANNOT BE HELD TO A DI FFERENT OR A LESSER
20 STANDARD. | MADE A PLEDCGE TO THE COVMUNI TY, WHEN WE BEGAN THI S
21 PROCESS 11 MONTHS AGO, THAT WE WOULD NOT KEEP A HOSPI TAL OPEN
22 THAT COULD NOT MEET M NI MAL NATI ONAL STANDARDS. QOUR PATI ENTS
DESERVE BETTER THAN THAT. THEY DESERVE THE SAME STANDARD OF
GOCD MEDI CAL CARE DELI VERED BY THE FI NEST HOSPI TALS HERE | N
LOS ANGELES. YOUR BOARD AND My DEPARTMENT HAVE EXPENDED
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1 ENORMOUS AMOUNTS OF Tl ME AND RESOURCES TO SAVE TH S HOSPI TAL.
2 LET ME SAY TO EACH OF YOU NOW THAT | T WAS WORTH THE EFFORT.

3 AND THE BENEFI T IN TRYING TO FI X THI S HOSPI TAL OQUTWEI GHED THE
4 RISK. SOUTH LOS ANGELES NEEDS A HOSPI TAL ON W LM NGTON 120TH

5 AND VWE NEED TO COWM T TO REOPENI NG THI S HOSPI TAL. PRI VATE

6 HOSPI TALS | N THE SURROUNDI NG NEI GHBORHOCDS HAVE DI M NI SHED

7 OVER THE PAST SEVERAL YEARS. THERE ARE FEWER SERVI CES. THE

8 POPULATION IS GRONNG CHRONIC I LLNESS | S ON THE RI SE AND THE
9 NEED IS SO | MMENSE. THI S WAS DI FFI CULT WORK, AT TI MES, VERY

10 FRUSTRATI NG WORK BUT I T WAS ABSOLUTELY WORTH THE EFFORT, G VEN
11 THE ENORMOUS NEED I N THE COMMUNI TY. | WANT TO TAKE A MOVENT

12 AND THANK THE STAFF AT KI NG HARBOR FOR THEI R HARD WORK. | ALSO
13 WANT TO THANK ANTO NETTE SM TH- EPPS AND THE LEADERSHI P TEAM AT
14 THE HOSPI TAL FOR STAYI NG THE COURSE AND | WANT TO THANK MY

15 DEPARTMENT AND SPECI FI CALLY HARBOR U.C. L. A FOR THEIR

16 COW TMENT AND FOCUS AND FOR GO NG THE EXTRA M LE TO SERVE THE
17 BEST | NTERESTS OF PATI ENTS AND THE COVMUNI TY. WE MJST MOVE

18 FORWARD NOW AND CHANCE THE DI ALOGUE FROM WHAT COULD HAVE BEEN
19 DONE OR WHAT M GHT HAVE BEEN DONE TO WHERE WE NEED TO GO IN

20 THE FUTURE. VW MUST COWM T TO LOCKI NG AT EVERY OPTI ON TO

21 REOPEN A HOSPI TAL UNDER A PRI VATE OPERATOR OR UNDER COUNTY

22 AUSPI CES AS SOON AS PCSSI BLE. WE HAVE STARTED THAT PROCESS AND
| T WLL TAKE TI ME BUT THAT | S WHERE OUR FOCUS MUST BE. WHEN
THE DECI SI ON CAME DOWN LAST FRI DAY, | T BECAVE CLEAR THAT W\E
FACED THE | NABI LI TY TO PROVI DE SAFE STAFFI NG | N THE EMERCGENCY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
8




August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DEPARTMENT AND OTHER UNI TS AS A RESULT OF THE HUGE NUMBER OF
2 CONTRACT OR TEMPORARY NURSI NG STAFF WHOSE CONTRACTS WERE

3 EXPI RING AND VWHO DECLI NED TO RENEW AS YOUR DI RECTOR AND CHI EF
4 MEDI CAL OFFI CER, |I'T WAS MY DECI SI ON AND My DECI SI ON ALONE TO

5 TAKE | MVEDI ATE ACTI ON TO CLOSE THE EMERGENCY DEPARTMENT. |

6 |INSTRUCTED THE E.M S. AGENCY TO STOP 9-1-1 AMBULANCES AND THE
7 HOSPI TAL TO BEG N THE CLOSURE OF THE EE R AS OF 7 P.M LAST

8 FRIDAY. LET ME SAY AGAIN TH S DECI SI ON WAS MADE SOLELY FOR THE
9 PROTECTI ON OF OQUR PATI ENTS AND I N RESPONSE TO AN | MVEDI ATE

10 THREAT TO PUBLI C SAFETY. WE | MVEDI ATELY NOTI FI ED THE STATE

11 DEPARTMENT OF HEALTH SERVI CES THAT WE HAD TAKEN TH S EMERGENT
12 ACTION I N THE EMERCGENCY DEPARTMENT AND WOULD BEG N THE CLOSURE
13 OF | NPATI ENT SERVI CES. THE DEPARTMENT CLOSELY MONI TORED

14  ACTIVITY AT KI NG HARBOR AND THE NI NE SURROUNDI NG PRI VATE

15 HOSPI TALS AND THE TWO COUNTY HOSPI TALS THI S WEEKEND. ACTI VI TY
16 WAS LOW AT THE HOSPI TAL AND, OVERALL, THE EMERGENCY SYSTEM

17 REMAI NED STABLE. WE W LL CONTI NUE TO TRACK AND MONI TOR

18 ACTIVITY I N THE DAYS AND WEEKS AHEAD BY WORKI NG CLOSELY W TH
19 E. MS. PROVI DERS, HOSPI TALS AND THEI R PHYSI CI ANS. THIS I SN' T
20 EASY WORK AND WE CAN T FORESEE EVERY | MPACT AT TH S STAGE. A
21 MAJOR EMERGENCY ROOM HAS BEEN SHUT, A MAJOR DELI VERY ARTERY

22 HAS BEEN RERCUTED AND THE FACT THAT WE MADE I T THROUGH THI S

23 PAST WEEKEND W TH RELATI VELY LI TTLE DI SRUPTI ON TO A FRAG LE

24  EMERGENCY SERVI CES NETWORK |'S NOT' A SIGN OF A TREND AT THI' S
25 PO NT. THE 48 | NPATI ENT BEDS CURRENTLY AT Kl NG HARBOR W LL
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CLOSE | N AN ORDERLY FASHI ON OVER THE NEXT 10 DAYS. A FORVAL
REQUEST WAS MADE ON FRI DAY TO BEG N THE PROCESS OF PLACI NG THE
HOSPI TAL' S LI CENSE | N VOLUNTARY SUSPENSI ON AND THE STATE HAS
SI GNALED THEI R W LLI NGNESS TO SUPPORT THI S REQUEST. THE
DEPARTMENT OF HEALTH SERVI CES W LL WORK CLOSELY W TH STATE
OFFI CI ALS TO COWLETE THE VOLUNTARY SUSPENSI ON OVER THE NEXT
COUPLE OF WEEKS. BEFORE | GO | NTO THE RECOMVENDED ACTI ONS I N
MY MEMO TO YOUR BOARD, I T IS CRITICAL TO REM ND EVERYONE THAT,
VWH LE THE EMERGENCY ROOM | S CLOSED, ALL OUTPATI ENT SERVI CES
ARE OPEN. ALL CLI NI CS ARE SCHEDULED TO CONTI NUE. ANY PATI ENT
W TH A SCHEDULED APPO NTMENT SHOULD PLAN TO KEEP THEI R

APPO NTMENT. THE URGENT CARE HAS BEEN AND CONTI NUES TO RUN 16
HOURS A DAY, 7 DAYS A WEEK FROM 8 I N THE MORNI NG UNTI L

M DNl GHT. THE KEY STEPS I N THE CONTI NGENCY PLAN THAT WE NEED
TO | MPLEMENT TODAY | NCLUDE CONTI NUED REDI RECTI ON OF THE 9-1-1
AMBULANCES TO SURROUNDI NG HOSPI TALS, | MPLEMENTATI ON TODAY,
WTH A VOTE OF YOUR BOARD, TO | MPLEMENT THE BI LI NGUAL OUTREACH
CAMPAI GN VVEE PROPOSE, RECONFI RM NG FOR THE PUBLI C THAT WE ARE
OPERATI NG THE URGENT CARE 16 HOURS A DAY, 7 DAYS A VEEEK,
RECONFI RM NG THAT ALL OF OUR QUTPATI ENT SERVI CES REMAI N OPEN,
OPENI NG ADDI TI ONAL BEDS AT RANCHO LOS AM GOS AND HARBOR, AS
WELL AS RETAI NI NG PREVI QUSLY OPENED TEMPORARY METRO CARE
COUNTY BEDS AND PRI VATE HOSPI TAL BEDS SO THE OVERALL BED
CAPACITY IN THE SYSTEM IS THE SAME AS IT WAS AT ML.K IN
SEPTEMBER 2006. MAI NTAI NI NG ALL CURRENT M L. K. OUTPATI ENT AND
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1 SPECI ALTY CLI NI CS AND PLANNI NG FOR AN EXPANSI ON OF QOUTPATI ENT
2 SURG CAL SERVI CES. MAI NTAI NI NG ON-SI TE AMBULANCE SERVI CE AT

3 ML.K FOR EMERCENT TRANSFERS DURI NG THI' S TRANSI TI ON PERI CD

4 AND MY DEPARTMENT' S WORKI NG CLOSELY WTH THE C. E. O, OUR UN ON
5 COLLEAGUES AND THE DEPARTMENT OF HUMAN RESOURCES TO ADDRESS

6 STAFF THAT W LL NO LONGER BE NEEDED AT M L. K. - HARBOR ONCE THE
7 | NPATI ENT CLOSURE IS COVPLETE AND, FI NALLY, WORKING WTH OUR

8 COLLEAGUES | N THE DEPARTMENT OF MENTAL HEALTH TO MAI NTAI N

9 PSYCHI ATRI C SERVI CES | N THE AUGUSTUS HAWKI NS BUI LDI NG AT THE
10 END OF THE MEMO ARE A SERI ES OF SPECI FI C RECOMVENDATI ONS TO

11 | MPLEMENT THESE STEPS | N THE CONTI NGENCY PLAN. THESE | NCLUDE
12 DELEGATI NG TO THE DI RECTOR OF HEALTH SERVI CES, TO NEGOTI ATE
13  AND FOR THE CHAI R OF THE BOARD TO EXECUTE, W THOUT FURTHER

14  ACTI ON BY THE BOARD, A SERI ES OF AGREEMENTS AND AMENDMENTS TO
15 AGREEMENTS RELATED TO THE DEPARTMENT OF HEALTH SERVI CES'

16  CONTI NGENCY PLAN TO OFFSET THE | MPACT OF M L. K. - HARBOR' S

17 CESSATI ON OF | NPATI ENT AND EMERCGENCY DEPARTMENT SERVI CES.

18 RECOVMENDATI ON 2- A FOCUSES ON DEVELOPI NG A CONTRACT W TH

19 | MPACTED HOSPI TALS AS DESCRI BED I N THE DOCUMENT FOR A MAXI MUM
20 OBLI GATION OF 16.3 M LLION FOR 12 MONTHS. THE AGREEMENT ALSO
21 COVERS PHYSI CI AN SERVI CES, NOT JUST HOSPI TALS BUT PHYSI Cl AN

22 SERVI CES, USING THE E.M S. PHYSI CI AN PAYMENT FUND. THESE
CONTRACTS WOULD GO | NTO EFFECT ON AUGUST 11TH, PROVI DED THAT
THE HOSPI TAL SI GN THE CONTRACT NO LATER THAN AUGUST 24TH. ALL
CONTRACTS SI GNED AFTER AUGUST 24TH WOULD BE EFFECTI VE ON THEI R
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1 DATE OF SIGNING THERE | S A REQUEST FOR AMENDMENTS TO TWO
2 AGREEMENTS SO THAT WE CAN CONTI NUE TO PROVI DE URGENT CARE
3 SERVI CES AND TO PROVI DE EXPANDED HOSPI TAL SERVI CES AT RANCHO

4 LOS AM GOS HOSPI TAL FOR THE | NCREASE | N BEDS. WE W LL AMEND

5 THE EXI STI NG METRO CARE CONTRACTS, AS NECESSARY, TO | MPLEMENT
6 TH'S PLAN. AND, IN THE FI NAL CONTRACTUAL RECOMMENDATION, |S AN
7 AGREEMENT W TH CLEAR CHANNEL LOS ANCELES TO | MPLEMENT THE

8 Bl LI NGUAL COVMUNI TY OUTREACH PLAN TO RESI DENTS THROUGH RADI O,

9 PRINT, DI RECT MAIL, SIGNAGE AND OTHER COMMUNI TY OUTREACH

10 EFFORTS TO DESCRI BE THE CHANGES. | ALSO NEED YOU TO MAKE TWO
11 FINDINGS. | NEED YOU TO MAKE A FI NDI NG PURSUANT TO LOS ANGELES
12 COUNTY CODE 2.121.420 THAT CONTI NUED CONTRACTI NG FOR THE

13 PROVI SI ON OF URGENT CARE, AS VELL AS HOSPI TALI ST AND

14 | NTENSI VI ST PHYSI Cl AN SERVI CES, | S FEASI BLE AND TO MAKE A

15 FI NDI NG PURSUANT TO LOS ANGELES COUNTY CODE 2. 180. 010, TO THE
16 EXTENT ANY OF THE ABOVE AGREEMENTS FOR PHYSI Cl AN SERVI CES W LL
17 | NVOLVE CONTRACTI NG W TH FORVER COUNTY EMPLOYEES VWHO ARE OR

18 MAY BE OFFI CERS, PRI NCI PALS, PARTNERS OR MAJOR SHAREHOLDERS CF
19 THE CONTRACTI NG ENTI TY, THAT SPECI AL Cl RCUMSTANCES EXI ST WHI CH
20 JUSTIFY SUCH CONTRACTS. AND, FINALLY, A RECOMMENDATI ON THAT W\E
21 SCHEDULE A BEI LENSON HEARI NG NO LATER THAN SEPTEMBER 4TH, 2007
22 TO REVI EW THE ACTI ONS TAKEN. THANK YOU AND |'LL BE GLAD TO
ANSVEER QUESTI ONS.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. JUST-- COULD YQU JUST STATE
2  AGAIN WHAT IS THE SI TUATI ON OF THE URGENT CARE? BECAUSE |

3 TH NK THERE' S-- | KNOW THAT MOST OF MY FRI ENDS AND RELATI VES
4 DON T KNOW THE DI FFERENCE BETWEEN AN URGENT CARE AND AN

5 EMERCENCY ROOM COULD YOU DESCRI BE THAT AND, WTH ALL THESE

6 CAMERAS HERE, EXPLAI N WHAT'S GO NG ON?

8 DR BRUCE CHERNCF: ABSOLUTELY. FI RST, THE URGENT CARE, AGAI N,
9 |S OPEN 7 DAYS A WVEEK FROM 8 I N THE MORNI NG UNTI L M DNI GHT, 16
10 HOURS A DAY. AN URGENT CARE IS A GREAT PLACE TO GO WHERE YQU
11 HAVE A PROBLEM WHERE YOU WOULD NORMALLY GO SEE YOUR REGULAR
12 DOCTOR BUT YOU DON T HAVE AN APPO NTMENT THAT DAY ORI T'S

13 AFTER HOURS VWHEN A REGULAR DOCTOR S OFFI CE WOULD BE CLOSED.

14 FOR THOSE KINDS OF VISITS, WE RE THERE FOR YOU AND VWE LOOK

15 FORWARD TO CARI NG FOR YOQU. SO COUGHS, COLDS, SI MPLE HEADACHES,
16 THOSE ARE ALL THE KINDS OF THI NGS, REQUI REMENTS FOR

17 MEDI CATI QN, THOSE ARE ALL THI NGS WE CAN DO FOR YOQU I N AN

18 URGENT CARE. | F SOVEBODY HAS A SERI OQUS PROBLEM THE KI ND OF
19 TH NG YOQU D CALL 9-1-1 FOR, SEVERE CHEST PAIN OR A SEl ZURE,

20 THOSE ARE THE KINDS OF THI NGS WHERE | NDI VI DUALS NEED TO GO TO
21 THE NEAREST EMERGENCY ROOM OR CALL 9-1-1 IF THEY TH NK THE

22 PROBLEM | S REALLY EMERGENT.

23

24 SUP. YARCSLAVSKY, CHAI RVAN: HOW ABOUT A SPRAI NED ANKLE?

25
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1 DR BRUCE CHERNOF: WE WLL BE PREPARED TO PROVI DE RADI OLOGY
2 SERVI CES DURI NG URGENT CARE HOURS | F THE SPRAI N SEEMS SI VPLE.
3 THAT WOULD BE A REASONABLE THI NG TO COVE TO OUR URCGENT CARE
4 FOR AND WE' D BE GLAD TO SEE THAT PATI ENT.

6 SUP. YAROSLAVSKY, CHAI RVAN: HOW ABOUT A CHI LD WHO FALLS I N THE
7 JUNGLE GYM AND HAS A SPLIT LI P AND MAY NEED A STI TCH OR TWOD?

9 DR BRUCE CHERNCF: AGAI N, THAT WOULD BE REASONABLE TO COVE TO
10 OUR URGENT CARE FOR. | F SOVEBCDY NEEDS A H GHER LEVEL OF CARE,
11 | F THEY NEED TO BE SEEN | N AN EMERGENCY ROOM WE W LL MAKE

12 APPROPRI ATE ARRANGEMENTS TO TRANSFER THAT PERSON.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN: AND, AGAIN, I T IS OPEN FROM VWHEN?
15 8 AM?

16

17 DR BRUCE CHERNOF: IT IS OPEN FROM 8 A°M TO M DNl GHAT EVERY
18 SINGLE DAY AND | S TODAY. HAS BEEN ALL WEEKEND.

19

20 SUP. YARCSLAVSKY, CHAI RMVAN: OKAY. THANK YOU. SUPERVI SOR BURKE?
21

22 SUP. MOLINA: ZEV, COULD | MAKE A STATEMENT | N SPANI SH?

23

24 SUP. YARCSLAVSKY, CHAI RVAN: GOCD | DEA.

25
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1 SUP. BURKE: YES, | TH NK THAT WOULD BE A VERY GOCD | DEA.

3 SUP. MOLINA: ALL RIGHT. SINCE SO MANY OF OUR PATI ENTS ARE
4  SPANI SH- SPEAKI NG, |F YOU D PERM T ME.

6 SUP. MOLINA: [ MAKI NG A STATEMENT | N SPANI SH ]

8 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. SUPERVI SOR BURKE?

10 SUP. BURKE: YES, FIRST OF ALL, WE' RE ALL VERY DI SAPPO NTED

11 THAT CMS. CAME TO THE CONCLUSION THAT IT DID AND | WANT TO
12 SAY TO YQU, DR CHERNOF, THAT YOU WORKED VERY HARD, AS DI D

13 ANTO NETTE EPPS AND | T WAS NOT A LACK OF MONEY THAT CAUSED

14 TH' S PROBLEM THAT WE' RE GETTI NG TO. CERTAI NLY, THERE WERE

15 ADEQUATE FUNDS PROVI DED BUT WE KNOW WE HAVE TO MOVE FORWARD
16 AND, YOU KNOW [|'M NOT GO NG TO DVWELL A LOT ON WHAT SHOULD
17 HAVE BEEN OR COULD WHAT HAVE BEEN EVEN THOUGH | MAY, IN A

18 COUPLE OF I NSTANCES, LIKE TO ASK SOVE QUESTI ONS ABOQUT I T. BUT
19 | DO WANT TO SAY TO YOU AND ANTO NETTE EPPS THAT BOTH OF YQU,
20 | KNOW WORKED VERY, VERY HARD, AS DI D MANY OF THE PEOPLE ON
21 THE STAFF OF THAT HOSPI TAL. BUT FI RST LET ME CGET DOMN TO WHAT
22 REALLY ARE THE CLI NI CAL BASI S THAT REQUI RED YOQU TO | MVEDI ATELY
CLOSE?
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1 DR BRUCE CHERNOF: SUPERVI SOR, PARTI CULARLY I N THE EMERGENCY
2 DEPARTMENT, WE USE-- |IT'S THE ONE AREA | N THE HOSPI TAL VWHERE
3 WE CONTINUE TO USE A SI GNI FI CANT AMOUNT OF TRAVELER AND

4 REGQ STRY STAFF. NO MATTER HOW HARD WE TRI ED, WE WERE UNABLE TO
5 H RE ENOUGH PERMANENT STAFF TO FI LL THOSE POSI TI ONS AND WE DO
6 USE TRAVELER AND REAQ STRY I N ALL OF OQUR HOSPI TALS. MANY OF

7  THOSE CONTRACTS, THOSE | NDI VI DUALS, THEI R WORK CONTRACTS ENDED
8 FRI DAY, SATURDAY OR SUNDAY AND WE WERE UNABLE, EVEN PULLI NG

9 FROM QUR OTHER HOSPI TALS, TO COWVPLETELY REPLACE NECESSARY

10 STAFFING THERE IS NO WAY THAT | WAS GO NG TO HAVE PATI ENTS

11 COVE TO A FACI LI TY THAT WAS NOT PREPARED TO RECEI VE THEM OR

12 PUT STAFF IN THE PCSI TI ON OF HAVI NG TO CARE FOR PATI ENTS

13 W THOUT ENOUGH RESOURCES AND THAT' S HOW | MADE THE DECI SI ON |
14 DI D.

15

16 SUP. BURKE: UNFORTUNATELY, DURI NG THE TI ME THE SURVEYCRS W\ERE
17 HERE AND SHORTLY AFTER THAT, M L. K. EMERCGENCY WENT ON

18 DI VERSI ON.

19

20 DR BRUCE CHERNOF: THAT IS CORRECT.

21

22 SUP. BURKE: AND THAT WAS AS A RESULT OF NURSES NOI' COM NG TO
23 WORK, WAS THAT I T?

24

25 DR BRUCE CHERNOF: THAT IS CORRECT.
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SUP. BURKE: DO YOQU THI NK THAT HAD AN | MPACT ON THE WHOLE
DECI SI ON SOVEWHAT?

DR. BRUCE CHERNCF: ON My DECI SI ON?

SUP. BURKE: NOT ON YOUR DECISION BUT CMS. DIDIT AFFECT I T?

DR BRUCE CHERNOF: ONE OF THE THINGS THAT C M S. DI D LOOK AT
IN THE SURVEY | S THE AMOUNT OF TRAVELER AND REQ STRY STAFF
USED. ONE OF THE REAL SUCCESSES HAD BEEN THE REDUCTI ON I N THE
NUMBER OF TRAVELER AND REQ STRY STAFF NEEDED TO STAFF THE
HOSPI TAL. WE HAD GONE FROM THE M D TO H GH 60 PERCENT

TRAVELI NG AND REG STRY STAFF WORK HOURS A YEAR AGO TO A PLACE
NOW WHERE THE M D 60 PERCENT OF STAFF WAS ACTUALLY COUNTY
STAFF, AS OPPCSED TO TRAVELER AND REG STRY. SO WE HAD FLI PPED
THAT PERCENTAGE. BUT STILL, TRAVELI NG AND REG STRY STAFF OF 30
PERCENT IS A LOT.

SUP. BURKE: NOW C. M S., DURI NG THE TI ME THAT WE WERE WAI TI NG

FOR THI S SURVEY, THEY WERE PROVI DI NG US FUNDS FOR EMERGENCY

SERVI CES, | S THAT CORRECT?

DR. BRUCE CHERNCOF: THAT' S CORRECT.
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1 SUP. BURKE: WHEN WE NO LONGER HAVE EMERGENCY SERVI CE AND WE
2 SH FT TO URGENT CARE, DO WE CET REI MBURSED FOR ANY OF THAT
3 CARE?

5 DR BRUCE CHERNCF: GENERALLY, NO THERE' S A VERY NARROW
6 DEFI N TION OF EMERGENCY SERVI CES THAT CAN BE COVERED FOR NON-
7 CONTRACTED ENTITIES FOR CMS. BUT IT IS VERY NARROW

9 SUP. BURKE: SO HOWW LL WE PAY FOR THE URGENT CARE? | S THAT
10 GO NG TO BE ALL COUNTY FUNDS? OR WLL WE GET STATE

11 RElI MBURSEMENT?

12

13 DR BRUCE CHERNOF: |'M GO NG TO ASK ALLAN WECKER TO JO N ME TO
14 JON ME TO HELP ANSWER THAT QUESTI ON SO WE G VE YOU CORRECT
15 | NFORMATI ON.

16

17 SUP. BURKE: AND VWH LE HE'S COM NG UP, VWHAT HAPPENS TO THOSE
18 FUNDS THAT WE WERE RECEI VING FROM C. M S. FOR EMERGENCY? WHERE
19 DO THOSE FUNDS GO?

20

21 DR BRUCE CHERNOF: BEAR WTH ME, SUPERVI SOR

22

SUP. BURKE: OKAY. | TH NK WE SHOULD KNOW EXACTLY WHAT THE
FI NANCI AL | MPLI CATI ONS ARE HERE. THE MONEY WE WERE RECEI VI NG
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1 BECAUSE | T WAS-- WE WERE RECEI VI NG EMERCGENCY CARE MONEY FROM
2 CMS., RGH?

4 ALLAN WECKER: YES, WE V\ERE.

6 SUP. BURKE: EVEN THOUGH WE WERE NOT BEI NG PAI D UP TO AUGUST
7 15TH FOR | NPATI ENTS?

9 ALLAN WECKER: Rl GHT.

10

11  SUP. BURKE: VWHERE DO THOSE FUNDS GO NOWP

12

13 ALLAN WECKER: OKAY. WHAT W LL HAPPEN IS, ONCE THE HOSPI TAL | S
14 CLOSED, THAT DAY, THIS WLL BECOVE A NON- HOSPI TAL- BASED CLI NI C
15 AND, WHEN I T'S A NON- HOSPI TAL- BASED CLI Nl C AND THESE ARE

16 MEDI CAL PATIENTS GO NG TO OUR EER, WE WLL GET PAI D MEDI - CAL
17 RATES FOR THEM

18

19 SUP. BURKE: YOU MEAN FOR THE URCENT CARE?

20

21 ALLAN WECKER: FOR THE URGENT CARE.

22

SUP. BURKE: WE W LL GET...
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1 ALLAN WECKER WE' LL GET MEDI - CAL FUNDI NG FOR MEDI - CAL PATI ENTS
2 AND WE'LL...

4 SUP. BURKE: WELL, THOSE WHO AREN T MEDI - CAL PATI ENTS, WHAT
5 WLL HAPPEN?

7  ALLAN WECKER: THAT WLL HAVE TO COVE THROUGH COUNTY RESOURCES.

9 SUP. BURKE: NOW THE MONEY THAT WAS GO NG FROM C. M S., WHERE

10 WLL THAT GO? WHAT WLL HAPPEN TO THAT? W LL THAT BE

11  TRANSFERRED TO OTHER HOSPI TALS W THI N THE SYSTEM OR WHAT W LL
12 HAPPEN TO I T?

13

14  ALLAN WECKER: THERE | S A FORMULA | N STATE STATUTE THAT W LL

15 SEND SOVE OF | T TO QUR OTHER HOSPI TALS, WE' RE PROQIECTI NG ABOUT
16  $27 MLLION, AND THE REST OF I T WLL FLOAT THROUGH TO OTHER

17 HOSPI TALS THROUGHOUT THE STATE OF CALI FORNI A.

18

19 SUP. BURKE: ALL RICGHT. VELL, WE' VE SAID A GREAT DEAL ABQUT

20 URGENT CARE AND | DO HOPE THAT THERE CAN BE AN EMPHASI S.

21 URGENT CARE WLL REMAIN IN THE HOSPI TAL. AND | KNOW THAT THERE
22  WAS A NEWS REPORT THAT WVENT OUT THAT'S CAUSED A LOT OF

CONFUSI ON THAT URGENT CARE IS CLOSI NG AND | THI NK THAT' S SO
UNFORTUNATE. PEOPLE WHO NEED THE SERVI CES-- AND HOW MANY
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1 VISITS DO YOQU ANTI Cl PATE, DR CHERNOF, W LL COVE TO URGENT
2 CARE IN TH S NEXT YEAR? AT THE HOSPI TAL, M L.K ?

4 DR BRUCE CHERNOF: SUPERVI SOR, WE' RE PREPARED TO SEE UP TO, |

5 BELIEVE 30,000 VISITS, WHICH IS A SI G\l FI CANT | NCREASE OVER

6 WHAT WE' RE CURRENTLY SEEI NG YOU ARE ABSOLUTELY RI GHT THAT

7  THERE WAS ONE PRESS OQUTLET M SREPORTED THI S MORNI NG THAT THE

8 URGENT CARE WAS CLOSI NG NEXT WEEK. |'VE ASKED THAT THAT PRESS
9 QUTLET CORRECT-- |'VE HAD MY STAFF CONTACT THAT PRESS QOUTLET
10 TO CORRECT THAT BI'T OF M SI NFORVATI ON SO THAT FOLKS KNOW W\E

11  ARE OPEN. | THI NK THE KEY THI NG W TH RESPECT TO YOUR PREVI QUS
12 QUESTI ON THAT ALLAN HI T UPON, IS THAT GENERALLY DCLLARS I N OUR
13 SYSTEM FOLLOW THE PATI ENTS. SO, WHEN WE | NCREASE BEDS AT

14 RANCHO LOS AM GOS AND WHEN WE | NCREASE BEDS AT HARBOR AS THI S
15 PLAN OUTLI NES, THAT SI GNI FI CANT COMPONENTS OF THE FUNDI NG DO
16 FOLLOW THE PATI ENTS.

17

18  SUP. YAROSLAVSKY, CHAIRMAN. |S THAT 27 M LLI ON?

19

20 ALLAN WECKER: YES, WE EXPECT $27 M LLION TO FUND TO OTHER

21 OTHER HOSPI TALS.

22

SUP. YARCSLAVSKY, CHAI RVAN: OKAY, THAT WAS THE ANSWER
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1 SUP. BURKE: ALL RIGHT. |IS THAT ABOUT THE AMOUNT WE WERE
2  GETTING? | MEAN FOR EMERCGENCY. DURI NG THI S TI ME THAT WE WERE
3  NOT CETTING - AFTER ABQUT, | THI NK, MNAY, WE WEREN T GETTI NG
4 ANY FUNDS FROM C. M S. EXCEPT FOR EMERGENCY CARE.

6 ALLAN WECKER: YEAH, | WOULD HAVE TO LOOK I T UP. | DON T KNOW
7 THE EXACT NUMBER THAT WE WERE CETTI NG PAID FOR I'T BUT | CAN...

9 SUP. BURKE: OKAY, FOR EMERGENCY.

10

11  ALLAN WECKER: YES.

12

13 SUP. BURKE: NOW FOR URGENT CARE, WHERE W LL THE STAFF COVE
14 FROM? DOCTORS? NURSES? WHERE W LL THEY COVE FROM?

15

16 DR BRUCE CHERNOF: THE URGENT CARE STAFF W LL CONTI NUE TO BE- -
17 THE NON- PHYSI Cl AN STAFF W LL BE COUNTY EMPLOYEES AND THE

18 PHYSI CI ANS ARE PRI VATELY CONTRACTED PHYSI Cl ANS.

19

20 SUP. BURKE: YOU KNOW ONE OF THE THI NGS | ' M CONCERNED ABQUT,
21 THOSE NURSES WHO DI D NOT ANSVER CORRECTLY TO C. M S. AND WHO
22 DI D NOT HAVE THE RESPONSES THAT HAVE CAUSED US SOVE OF THE
PROBLEM WHAT'S GO NG TO HAPPEN TO THOSE NURSES? ARE THEY
GO NG SOVEWHERE ELSE OR ARE THEY GO NG TO REMAI N? AND,
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CERTAI NLY, | HOPE THEY AREN T COM NG TO URGENT CARE OR
OUTPATI ENT.

DR BRUCE CHERNOF: SUPERVI SOR, THERE ARE BETWEEN 1, 500 AND
1, 600 EMPLOYEES TOTAL ON THE M L. K. - HARBOR CAMPUS, BOTH

| NPATI ENT AND OUTPATI ENT, AND THE VAST MAJORI TY OF THOSE

| NDI VI DUALS PERFORMED VELL | N THE SURVEY.

SUP. BURKE: | UNDERSTAND THAT.

DR BRUCE CHERNOF: I T IS CLEAR THAT THERE ARE SPECI FI C
| NDI VI DUALS VWHO PERFORVED | NAPPROPRI ATELY | N THE SURVEY AND
THAT THOSE FI NDI NGS ARE EXTREMELY TROUBLI NG TO ME.

SUP. BURKE: HAVE YOQOU | DENTI FI ED THOSE PEOPLE?

DR BRUCE CHERNOF: THE STAFF ARE GO NG THROUGH THE SURVEY
RESULTS TO LOOK AT THE SPECI FI C | NCI DENTS | NVOLVED AND THOSE

| NDI VI DUALS WHO DI D NOT PERFORM APPROPRI ATELY W LL HAVE THE
APPROPRI ATE HUMAN RESOURCES ACTI ONS TAKEN RELEVANT TO WHAT THE
FI NDI NGS WERE. THE SURVEYS ARE COWPLI CATED. IT'S A M XTURE OF

| NDI VI DUALS, SYSTEMS AND PROCESSES AND WE NEED TO LOOK
CAREFULLY TO SEE WH CH ARE | NDI VI DUALS AND WHI CH ARE NOT. BUT,
| F THERE ARE SPECI FI C | NDI VI DUALS THAT DI D NOT PERFORM TO
STANDARD, TO POLI CY AND PROCEDURE, DI D NOT FOLLOW THE TRAI NI NG
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1 THAT THEY RECEI VED, THAT'S A REAL PROBLEM AND THOSE PEOCPLE
2 CAN T JUST BE MOVED AROUND.

4 SUP. BURKE: YEAH, VWE DON T WANT THEM STAYI NG THERE SO THAT W\E
5 HAVE A CONTI NUI NG PROBLEM WE HAVE TO MOVE FORWARD AND WE HAVE
6 TO PROVI DE GOOD URGENT CARE. WE HAVE TO PROVI DE GOCD

7  OUTPATI ENT SERVI CES. LET ME GET TO OUTPATIENT. M A.C C.,

8 MJILTI - SERVI CE QUTPATI ENT SERVI CES, THOSE W LL BE CONTI NUI NG

9 THERE, RI GHT?

10

11 DR BRUCE CHERNOF: THAT' S CORRECT.

12

13  SUP. BURKE: COULD YQU G VE US A LIST OF THE KIND OF SERVI CES
14 THAT WLL BE PROVI DED AT THAT OUTPATI ENT CLINIC OR THE

15  QOUTPATI ENT FACI LI TY?

16

17 DR BRUCE CHERNOF: SUPERVI SOCR, THERE ARE APPROXI MATELY 70

18 PRI MARY CARE SPECI ALTY AND SUBSPECI ALTY CLINICS THAT WLL BE
19 AVAI LABLE ON SITE. THESE | NVOLVE ALL OF THE CLASSI C MEDI CAL
20 SPECI ALTY CLINICS, RHEUMATCOLOGY, NEUROLOGY, GASTRCENTEROLOGY,
21 THE PROCEDURAL CLI NI CS RELATED TO THOSE SERVI CES, SURG CAL

22 CLINGCS, PED ATRIC CLINICS, BOTH SPECI ALTY AND PRI MARY CARE.
SO THE FULL ARRAY OF SERVI CES THAT ARE THERE CURRENTLY ON THE
OUTPATI ENT SI DE W LL CONTI NUE.
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1 SUP. BURKE: WHAT KIND OF SURGERI ES W LL BE PERFORMED THERE?

3 DR BRUCE CHERNCF: SUPERVI SOR, WE HAVE AN OUTPATI ENT SURGERY
4 PROGRAM I N PLACE AND MY RECOVMENDATI ON TO YOUR BOARD AND TO

5 THE C.E.O |S THAT WE HAVE A REAL OPPORTUNI TY TO EXPAND

6 OUTPATI ENT SPECI ALTY SERVI CES. WE HAVE BEAUTI FUL NEWO R S

7 THAT WERE JUST RENOVATED, STATE-OF- THE- ART OPERATI NG ROOVB

8 THAT ARE IN THE BU LDI NG WE NEED TO PUT THOSE TO GOOD USE. WE
9 HAVE LONG WAITS FOR CERTAI N KI NDS OF COMMON OUTPATI ENT

10 SPECI ALTY PROCEDURES AND WE HAVE AN OPPORTUNI TY NOW TO WORK
11  DOWN THOSE BACKLOGS. THE KI NDS OF OUTPATI ENT SURGERY

12 PROCEDURES RANGE FROM REMOVI NG SMALL MASSES AND SOFT Tl SSUE
13 PROBLEMS, FI XI NG HERNI AS, DEALI NG W TH SI MPLE GALLBLADDER

14 PROBLEM5S, MORE COWVPLI CATED BI O. P.S. | ES THAT YOU NORVALLY DO I N
15 AN OPERATI NG ROOM DENTAL PROCEDURES, CERTAIN KINDS OF G |I.

16 PROCEDURES. SO KIND OF A FULL ARRAY OF SERVI CES ON THE

17 QUTPATI ENT SIDE | N THE OPERATI NG ROOM

18

19 SUP. BURKE: AND THAT' S A NEW SURGERY CENTER THAT WAS JUST

20 COWPLETED, IS THAT CORRECT?

21

22 DR BRUCE CHERNOF: THE OPERATI NG ROOMS WERE JUST COWVPLETED I N
THE LAST-- WE GOT OUR OCCUPANCY PERM T IN THE LAST FEW WEEKS.

SUP. BURKE: I N RESPONSE TO THE LAST C. M S. SURVEY?
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DR BRUCE CHERNOF: THAT WOULD BE CORRECT.

SUP. YAROSLAVSKY, CHAIRVAN: TIME IS UP. GO AHEAD. ONE MORE
QUESTI ON.

SUP. BURKE: ONE MORE QUESTI ON? | CAN COVE BACK TO SOVE OF THAT
BUT |I'D LI KE TO TALK ABOUT AUGUSTUS HAWKI NS PSYCH ATRIC. IS
THERE SOVEONE FROM PSYCHI ATRI C THAT CAN TELL US EXACTLY WHAT' S
GO NG TO BE PROVI DED THERE?

DR. BRUCE CHERNCOF: |'D LIKE TO ASK ONE OF MY COLLEAGUES FROM
DDMH TOJAON M |IF THEY' RE HERE. | THI NK DR SHANER W LL
JO N ME

SUP. BURKE: ALL RIGHT. | THINK I T"S VERY | MPORTANT TO KNOW
EXACTLY-- AUGUSTUS HAWKI NS, VH CH PROVI DES PSYCHI ATRI C
SERVI CES, WHAT SERVI CES THERE W LL BE CONTI NUED OR W LL YQU
CONTI NUE TO BE OPEN?

DR RODERI CK SHANER: SUPERVI SOR, OUR DEPARTMENT, THE
DEPARTMENT OF MENTAL HEALTH, WLL CONTI NUE TO WORK CLOSELY
WTH D. H.S. AND OTHER AGENCI ES TO ENSURE THAT WE CAN PROVI DE
ALL THE SERVI CES AT THAT SI TE, CONSI STENT W TH THE NECESSARY
SUPPORT SERVI CES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
26



The Los Angeles County Board of Supervisors

August 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE: W LL YOU PROVI DE | NPATI ENT AND OUTPATI ENT?

DR RODERI CK SHANER: AT THI S PO NT, WE PROVI DE OUTPATI ENT
SERVI CES AND WOULD CONTI NUE TO DO THAT. WE DO NOT DI RECTLY
PROVI DE | NPATI ENT SERVI CES AT THE SI TE, ALTHOUGH WE CAN
TEMPORARI LY DETAI N PEOPLE ON | NVOLUNTARY 5150 HOLDS, PENDI NG
El THER THEM CETTI NG BETTER OR GO NG TO AN | NPATI ENT BED.

SUP. BURKE: HOWWLL YOU WORK THE 5150S? WLL OFFI CERS OR
HOSPI TALS OR AMBULANCES, W LL THEY BRI NG 5150S THERE OR | S THE
PLAN FOR 5150S TO GO SOVEWHERE ELSE?

DR RODERI CK SHANER: WE CURRENTLY MAI NTAI N WHAT' S CALLED
L.P.S. DESI GNATION AT THE U.C.C. SITE SO IT CAN LEGALLY ACCEPT
| NDI VI DUALS DETAI NED ON 5150. WE EVALUATE THESE | NDI VI DUALS TO
DETERM NE THOSE THAT M GHT BENEFI T FROM BEING IN THE U. C. C
BASI CALLY, THESE WOULD BE PEOPLE WHO WE THI NK M GHT LI KELY
HAVE THEI R PROBLEMS RESCLVED BEFORE 24 HOURS AND THE

REQUI REMENT FOR AN | NPATI ENT FACI LI TY AND | NDI VI DUALS VWHO MAY
NOT REQUI RE MORE EXTENSI VE GENERAL MEDI CAL ASSESSMENT AND
TREATMENT.

SUP. BURKE: JUST A VERY BRI EF QUESTI ON. DR CHERNOF, W LL
THERE BE ADEQUATE SI GNAGE SO PECPLE KNOW WHERE TO GO FOR
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URGENT CARE? WHERE TO GO FOR QUTPATI ENT? SO THEY' LL KNOW

=

2 EXACTLY WHERE TO GO I N THE HOSPI TAL?

4 DR BRUCE CHERNOF: SUPERVI SOR, YES, ABSOLUTELY AND THAT' S AN

5 | MPORTANT PART OF THE BI LI NGUAL COVMUNI CATI ON AND OUTREACH

6 CAMPAICGN IS FROM THE HOVE TO THE FACI LI TY, WE NEED TO CLEARLY
7 TALK ABOUT HOW TO RECEI VE SERVI CES, HOW TO DO WAY FI NDI NG WHEN
8 YOU CGET ON THE CAMPUS AND WVE WLL DO THAT I N MORE THAN ONE

9 LANGUAGE.

10

11  SUP. BURKE: ALL RI GHT.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE?

14

15 SUP. KNABE: OBVI QUSLY, ONE OF THE | SSUES, WHEN YOU MENTI ONED
16 EARLI ER ON THE URGENT CARE OF THE DOCS, AS FAR AS CONTRACTI NG
17 WTH THOSE, HOW DOES THAT FI'T I NTO THE Pl CTURE AS WE' RE TRYI NG
18 TO DEAL WTH THESE OTHER NI NE SURROUNDI NG HOSPI TALS? MY

19 UNDERSTANDI NG AS OF RI GHT NOW WE HAVE NO CONTRACTS W TH THOSE
20 FOLKS, |'S THAT CORRECT?

21

22 DR BRUCE CHERNOF: FOR WHAT SERVI CES, SUPERVI SOR?

23

24 SUP. KNABE: WELL, | MEAN, ElITHER YOU KNOW EI THER THE

25 DELI VERED PATI ENT OR THE WALK-I1 N PATI ENT. | MEAN, YOU HAVE
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BEEN NEGOTI ATING |S THAT CORRECT, PROR TO THIS C.M S. ACTI ON
ON FRI DAY?

DR, BRUCE CHERNOF: CURRENTLY, SUPERVI SOR, WE DO HAVE CONTRACTS
W TH CERTAI N HOSPI TALS RELATED TO TRAUVA CARE SO WE HAVE A

H STORY OF WORKI NG W TH PRI VATE HOSPI TALS AND PRI VATE DOCTORS.
RELATI VE TO THI S BODY OF WORK, THI S NEW BCODY OF WORK,

SUPERVI SOR, NO, WE DON' T HAVE A CONTRACT TODAY. | REM ND ALL
OF US THAT EMERCENCY ROOMS, UNDER M T. A L. A. LAW HAVE THE
OBLI GATI ON TO SEE EVERY PATI ENT WHO PRESENTS TO THEM SO WE
ARE LOOKI NG TO WORK W TH THE PRI VATE SECTOR TO HELP M TI GATE
THE | MPACT OF THI S CHANGE BECAUSE THEY DO HAVE A SPECI FI C
RESPONSI BI LI TY WHEN THEY RUN AN EMERGENCY ROOM

SUP. KNABE: SO, FROM THE URGENT CARE STANDPO NT, WE HAVE DOCS
ON SI TE AND WE HAVE CONTRACTS WTH THEM | S THAT CORRECT?

DR BRUCE CHERNOF: THAT' S CORRECT.

SUP. KNABE: BECAUSE, OBVI QUSLY, | TH NK WE ALSO NEED TO GET
QUT THE TRUTH AND THE | MPACT ON THESE SURRCUNDI NG HOSPI TALS. |
MEAN, THAT, YOQU KNOW THESE 47,000 VI SI TS THAT WE TALK ABQOUT,
BOTH DELI VERED AND WALK-IN, YOU KNOW WHAT ARE WE GO NG TO BE
ABLE TO DO TO ASSI ST THEM OR TO WORK W TH THEM? ARE WE DA NG
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1 ZI P CODE EVALUATI ONS? HOW ARE WE HANDLI NG THAT? OR | S THAT
2 PART OF THE ONGO NG | MPLEMENTATI ON PLAN?

4 DR BRUCE CHERNOF: SUPERVI SOR, | T'S PART OF THE ONGO NG

5 | MPLEMENTATI ON PLAN BUT WE' VE STARTED WTH, | TH NK, A VERY

6 REASONABLE PREM SE THAT THE 9-1-1 AMBULANCE TRANSFERS ARE A

7 BODY OF PATIENTS THAT WE, AS A COUNTY, HAVE RESPONSI BI LI TY FOR
8 HOW THEY' RE DI RECTED TO THE PRI VATE HOSPI TALS AND VWE WANT TO

9 WORK WTH THEM ON THOSE PATI ENTS BECAUSE WE CAN QUANTI FY THEM
10 AND WE ARE DI RECTI NG THEM TO SPECI FI C HOSPI TALS THROUGH THE

11 E.MS. AGENCY. SO WE HAVE A PROPOCSAL W TH THE PRI VATE

12 HOSPI TALS TO WORK W TH THEM ON THOSE PATI ENTS, VWHETHER THEY' RE
13  ADM TTED OR WHETHER THEY' RE TREATED AND RELEASED. WE' RE ALSO
14 LOOKI NG TO USE PREVI QUS BOARD POLI CY THAT' S ALREADY

15 | MPLEMENTED ARCUND PAYI NG FOR | NDI GENT CARE TO PAY THE

16 PHYSI CI ANS. PHYSI Cl ANS NEED TO BE PAI D APPROPRI ATELY FOR THI S
17 BODY OF WORK AND THERE | S A BOARD- APPROVED PROCESS | N PLACE

18 VWH CH WE | NTEND TO USE.

19

20 SUP. KNABE: SO YOU HAVE PLENTY OF DOCS UNDER CONTRACT TO

21 HANDLE TH S WHOLE URGENT CARE SI TUATIQN, IS THAT CORRECT?

22

DR BRUCE CHERNOF: WELL, WE HAVE A PROCESS-- WELL, WTH
RESPECT TO THE URGENT CARE | N OQUR OMWN HOSPI TALS, YES. W TH
RESPECT TO THE | MPACTED HOSPI TALS, THE PHYSI Cl ANS | N THOSE
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1 | MPACTED HOSPI TALS WOULD USE THE E. M S. | NDI GENT PROVI DER
2 FUND, | BELIEVE THAT'S THE NAME, TO COVER THOSE, TO BILL FOR
3 THOSE SERVI CES.

5 ALLAN WECKER: ONE QUI CK PO NT? D.H S. HAS PUT ON THE TABLE A
6 VERY FAIR OFFER TO THESE | MPACTED HOSPI TALS. | THI NK, AT THI S
7 PO NT, A COMPARI SON | S NEEDED. VWHEN DANI EL FREEMAN CLOSED THI S
8 EMERCENCY ROOM THE OFFER THAT WE PROPOSED WAS NOT PUT ON THE
9 TABLE BY THAT PARTI CULAR HOSPI TAL. WE HAVE A VERY, VERY FAIR
10 OFFER I N THE SPEECH TO THE-- SOMVE OF | T'S DETAI LED I N DR

11  CHERNCF' S REPORT, | T DOES ADDRESS THE | MPACT. | T DOESN T CURE
12 EVERYONE' S FI NANCI AL PROBLEMS BUT WE FEEL I T'S A VERY FAIR

13 OFFER

14

15 SUP. KNABE: WE RECEI VED-- | KNOW THERE' S BEEN ONGO NG

16 CONVERSATI ONS W TH THE STATE, AND THEY' VE BEEN I N AND QUT OF
17 THE HOSPI TAL OVER THE WEEKEND, HAVE THEY APPROVED OUR PATI ENT
18  TRANSI TI ON PLAN? | KNOW THEY APPROVED THE VOLUNTARY LI CENSE
19 SUSPENSI ON BUT THI S WHOLE TRANSI TI ON PLAN, DO THEY HAVE TO

20 APPROVE I T OR HAVE THEY APPROVED | T?

21

22 DR BRUCE CHERNOF: THEY DON T TECHNI CALLY NEED TO APPROVE I T,
23 TO MY KNOALEDGE, SUPERVI SOR. THEY ARE MONI TORING | T VERY

24 CLOSELY. THEY WERE | N EACH DAY TH S WEEKEND. THEY ARE AWARE CF
25 THE PLAN AND THE STEPS THAT WE' RE TAKI NG AND THE VOLUNTARY
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1 SUSPENSION IS LI NKED TO THE | MPLEMENTATI ON OF THE PLAN, VH CH
2 IS HOWI KNOWTHEY' RE AWARE OF IT. SOl BELIEVE IT'S FAIR TO
3 SAY THAT THEY' RE AWARE AND COVFORTABLE W TH THE DI RECTI ON

4  WE' RE GO NG

6 SUP. KNABE: AND THE | MPACT, THE ADDI TI ONAL BEDS AT RANCHO, 1S
7  THAT ON TOP OF WHAT THEY' RE DO NG ALREADY?

9 DR BRUCE CHERNCF: YES, SUPERVISOR, IT IS

10

11  SUP. KNABE: THANK YQU.

12

13 SUP. YAROSLAVSKY, CHAI RMAN: SUPERVI SOR ANTONOVI CH AND THEN
14 SUPERVI SOR MOLI NA.

15

16 SUP. ANTONOVI CH: TO ONCE AGAI N COVWWEND DR. CHERNOF AND BI LL
17 FUJI OKA FOR THEI R LEADERSH P AND DI RECTI ON AND TAKI NG THE

18 | NI TIATI VE TO BRI NG RELI EF TO AN AREA THAT WAS SO SCRELY I N
19 NEED OF THI S TYPE OF ACTI ON FOR SO LONG THAT I T'S NOW BEI NG
20 DELIVERED. THI S IS AN OPPORTUNI TY FOR AN AREA TO HAVE A

21 SERVI CE VHEN THEY GO TO A MEDI CAL FACI LI TY TO KNOW THAT THEY
22 WLL HAVE COVPETENT, PROFESSI ONAL CARE AND TREATMENT, THE SAME
THAT THEY WOULD RECEI VE | F THEY WENT TO CLI VE VIEW U. S. C.
MEDI CAL CENTER, LOS AL AM GOS, RANCHO THERE, HI GH DESERT,
HARBOR U. C. L. A GENERAL, ALL OF THE TOP, BE IT PUBLIC OR
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1 PRIVATE, ST. JOSEPH S, HUNTI NGTON AND OTHERS, THAT HAVE
2 PROVI DED QUALITY CARE FOR OUR PEOPLE. SO THIS I S A OPPORTUNI TY
3 THAT WE CAN MOVE FORWARD TO RESTORE AND BRI NG FORWARD GOOD

4 MEDI CAL CARE TO AN AREA THAT REQUI RES I T AND WE APPRECI ATE

5 YOUR LEADERSHI P IN THAT DI RECTI ON. WHAT ARE WE DO NG TO

6 ENSURE, LIKE, THE SECURI TY KNOAS HOW TO DI RECT PEOPLE AND TO
7 QUESTI ONS THAT MAY COVE ABOUT AND THEY ARE THE FI RST CONTACT
8 WTH THAT | NDI VI DUAL PARTY OR FAM LY MEMBER VWHEN THEY COVE TO
9 THAT FACILITY, THAT THEY' RE AWARE WHAT WE' RE DO NG?

10

11 DR BRUCE CHERNOF: SUPERVI SOR, WE HAVE PUT TOGETHER A SET OF
12 | NFORMATI ON, TALKI NG PO NTS FOR OUR COLLEAGUES IN O P. S.

13 O P.S 1S SHARING THEM W TH THEI R STAFF AND W TH OUR CONTRACT
14  STAFF. AS YOU KNOW WE USE A CERTAI N AMOUNT OF CONTRACT STAFF
15 TO PROVI DE SECURI TY I N VARI QUS PLACES I N THE HOSPI TAL. ONE OF
16 THE THINGS | WAS LESS THAN PLEASED WTH | S QUR COMVUNI CATI ONS
17 WEREN T PERFECT ON FRI DAY BUT QUR ACTI ONS ON FRI DAY WERE

18 SUDDEN. WE NEEDED TO ACT SWFTLY ON BEHALF OF PATI ENT SAFETY.
19 WE HAVE CLARI FI ED WE' RE WORKI NG VERY CLOSELY W TH OUR

20 COLLEAGUES IN O P.S., SERCEANT YORK AND OTHERS, TO MAKE SURE
21 THAT ALL SECURI TY FOLKS, CONTRACT OR COUNTY, ON ALL SHI FTS

22 HAVE THE SAME | NFORMATI ON. |' M CONFI DENT WE' VE MADE THAT
PROGRESS.
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1 SUP. ANTONOVI CH: THE HOSPI TAL W LL REI MBURSE EACH HOSPI TAL
2 $1,950 FOR EACH | MPATI ENT DAY. WHAT ABOUT WALK-1 N PATI ENTS?

4 DR BRUCE CHERNOF: SUPERVI SOR, AT THI S PO NT, OUR PROPCSAL | S

5 SPECI FI CALLY TO COVER THE AMBULANCE TRAFFI C. WE REALLY HAVE NO
6 | DEA HON MJCH WALK-I N TRAFFI C THERE WLL BE. WE' RE PLANNI NG TO
7  KEEP OUR URGENT CARE OPEN AND EXPECT TO SEE A SI GNI FI CANT

8 NUMBER OF PATIENTS I N OQUR URGENT CARE BUT OUR FOCUS AT THI S

9 PAONT IS ONLY ON THE AMBULANCE TRANSFERS.

10

11 SUP. ANTONOVI CH: W LL ANY OF THOSE | NPATI ENT COSTS BE

12 REI MBURSED BY ElI THER THE STATE OR FEDERAL GOVERNVENT?

13

14 DR BRUCE CHERNOF: WHEN WE ADM T SOVEBCDY TO A PRI VATE

15 HOSPI TAL WHO WAS | NI TI ALLY SEEN IN ONE OF OUR FACILITIES, IF

16 THEY HAVE PRI VATE | NSURANCE, THE PRI VATE | NSURANCE W LL COVER

17 IT. IF 1T 1S A MED -CAL ELI G BLE OR MEDI - CAL | NDI VI DUAL, MEDI -
18 CAL WOULD BE THE PAYER SOURCE. FOR PATI ENTS WTH NO FORM OF

19 | NSURANCE, THERE WOULD BE NO RElI MBURSEMENT.

20

21 SUP. ANTONOVI CH: SO THI S WoUuLD COVE DI RECTLY OUT OF THE

22 GENERAL FUND?

DR. BRUCE CHERNCF: COVE OUT OF My DEPARTMENT' S BUDGET,
SUPERVI SOR, YES.
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SUP. ANTONOVI CH: CGENERAL FUND?

DR. BRUCE CHERNCF: YES.

SUP. ANTONOVI CH: AND WHAT | S THE ESTI MATE FOR THI S TRANSI TI ON?
TH' 'S COST? DO YOU HAVE AN ESTI MATE WHAT THI S W LL BE COSTI NG
THE GENERAL FUND?

DR BRUCE CHERNOF: ALLAN, COULD YOU JO N ME?

SUP. YAROCSLAVSKY, CHAI RVAN: ALLAN, VWHY DON' T YOU JUST STAY UP
THERE BECAUSE THERE W LL BE OTHER QUESTI ONS.

SUP. ANTONOVI CH: TAKE THE OTHER TWO CHAI RS ON THE OTHER SI DE.

ALLAN WECKER: W TH RESPECT TO THE WALK-1 N PATI ENTS,

SUPERVI SOR, WE' RE OPERATI NG ON THE BASI C PREM SE THAT IT'S

Dl FFI CULT TO ASCERTAI N VHETHER OR NOT THAT PATI ENT WAS GO NG
TO THAT FACILITY AS A CONSEQUENCE OF CLOSI NG KING OR | F HE OR
SHE WOULD HAVE VENT THERE REGARDLESS OF THE STATUS OF KI NG
HARBOR HOSPI TAL. I T'S VERY, VERY DI FFI CULT TO DETERM NE. SO,
YOU KNOW THE | NDI GENT CARE | SSUE IS NOT SPECI FI C TO JUST
KING AS YOU KNOW | T AFFECTS THE ENTI RE COUNTY | N EVERY
HEALTHCARE FACI LI TY IN THE COUNTY.
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SUP. ANTONOVI CH: | MPACT ON THE GENERAL FUND?

C. E.O FUWIOGKA: WE' RE LOCKI NG ABOUT, ON AN ANNUAL BASI S, ABQUT
$16 MLLION, IT'S 3 MLLION FOR PHYSICI ANS, 13 M LLION FOR
HOSPI TALS.

SUP. ANTONOVI CH: SO THE 16.3 M LLI ON THAT YOU RE GO NG TO
REI MBURSE THE PRI VATE HOSPI TALS, HOW DI D YOU DERI VE THAT
NUVBER?

C. E.O FUIIOKA: WE BASI CALLY TOOK A ESTI MATE OF WHAT WE THI NK
THE TRAFFIC IS GO NG TO BE TI MES THE RATE. THAT' S WHAT THE
ANNUAL AMOUNTS ARE.

SUP. ANTONOVI CH: HAVE ANY OF THOSE NI NE MAJOR HOSPI TALS SEEN
ANY S| GNI FI CANT | NCREASE | N THEI R EMERGENCY ROOMS?

DR, BRUCE CHERNOF: SUPERVI SOR, WE TRIED TO STAY | N CONTACT

W TH THE | MPACTED HOSPI TALS OVER THE WEEKEND. | THI NK THAT
THEY WOULD ALL SHARE W TH YOU THAT THEY HAD BUSY WEEKENDS BUT
WE ACTUALLY HAVE A VERY STABLE WEEKEND OVERALL, G VEN THE
SUDDEN CHANGE THAT WE MADE.
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1 SUP. ANTONOVI CH: AND WHAT TYPE OF STAFF IS REQUI RED FOR THE
2 URGENT CARE FACI LITY TO BE FULLY OPERATI ONAL? AND DO YOU HAVE
3 THAT NUMBER I N PLACE NOWP

5 DR BRUCE CHERNCF: WE HAVE APPROPRI ATE STAFF I N PLACE NOW TO
6 RUN THE URGENT CARE.

8 SUP. ANTONOVI CH: AND YOU RE TALKI NG ABQUT A 16- HOUR FACI LI TY.
9 VWHEN WOULD YOU WANT TO EXPAND THAT TO A 23- HOUR OPERATI ON?

10 WHAT TYPE OF PROGRESS OR NEED WOULD THE DEPARTMENT HAVE TO
11 HAVE TO EVALUATE THAT DETERM NATI ON?

12

13 DR BRUCE CHERNOF: | THI NK, SUPERVI SOR, WE NEED TO TAKE THE
14 NEXT 90 TO 120 DAYS TO COVPLETE THE WORK, EVEN ONCE THE

15 PATI ENTS ARE GONE, COVPLETI NG KI ND OF THE PHYSI CAL PLANNED
16 CLOSI NG OF THE | NPATI ENT SI DE. WE NEED TO LOCK AT

17 REENG NEERI NG OF OQUR OUTPATI ENT CARE BECAUSE THAT' S ANOTHER
18 VERY | MPORTANT PI ECE OF THE PUZZLE AND BE PREPARED TO MAKE
19 | MPORTANT CHANGES | N OQUR OUTPATI ENT CARE FOOTPRI NT. AND THEN,
20 AT THAT TIME, | T WOULD BE REASONABLE TO REVI SI T WHETHER WE
21 WANTED TO GO TO EXPANDED URCENT CARE.

22

23 SUP. ANTONOVI CH: AND WHAT IS THE PROGRAM TO ENSURE THAT YQU

24  HAVE BI LI NGUAL ABILITIES AT THE FACILITY TO MEET THOSE I N THE
25  COVMUNI TY VWHO HAVE THE | NABI LI TY TO SPEAK ENGLI SH?
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DR, BRUCE CHERNOF: WELL, WE HAVE | NDI VI DUALS WHO RECEI VE
Bl LI NGUAL BONUSES UNDER THE COUNTY' S HI RI NG PROGRAM AND WE
HAVE | NDI VI DUALS I N THE FACI LI TY AT ALL SH FTS WHO SPEAK
SPANI SH AND OTHER LANGUAGES.

SUP. ANTONOVI CH: WE' LL BE ABLE TO ENHANCE THAT.

DR BRUCE CHERNOF: BUT THAT'S SOMETHI NG THAT WE NEED TO
CONTI NUE TO ENHANCE, YES.

SUP. ANTONOVICH: NOW THE C.MS. HAD CITED M L. K STAFF WHO
WERE UNABLE TO LOCATE CRI TI CAL EQUI PMENT AND MEDI CATI ONS ON
THE PEDI ATRI C CART AND THEY WERE UNABLE TO CORRECTLY CALCULATE
DOSAGE FOR PEDI ATRI C PATI ENTS, WHAT W LL HAPPEN TO THOSE STAFF
VEMBERS?

DR BRUCE CHERNOF: AGAI N, I N I NSTANCES WHERE | NDI VI DUALS WHO
WERE APPROPRI ATELY TRAI NED WERE UNABLE TO DEMONSTRATE THE
APPROPRI ATE SKI LLS, WE W LL NEED TO TAKE CORRECTI VE ACTI ONS.
AND THE CORRECTI VE ACTI ONS W LL BE APPROPRI ATE FOR WHAT THE

| NCI DENT WAS, VWHAT' S I N THEI R PERSONNEL JACKET TODAY. SO WE' RE
SERI QUS ABOUT MAKI NG SURE THAT THI S GROUP OF FOLKS HAS BEEN
THOROUGHLY TESTED, THOROUGHLY TRAI NED. AGAI N, MOST OF THE
STAFF, SUPERVI SOR, PERFORVED VERY WELL. THE | NDI VI DUALS WHO
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COULD NOT DEMONSTRATE THEI R PERFORMANCE, THAT'S A REAL PROBLEM
2 AND VWE NEED TO TAKE THAT SERI QUSLY.

4  SUP. ANTONOVI CH: DCES THE COUNTY HAVE ENOUGH CAPACI TY TO
5 ACCEPT LATERAL TRANSFERS?

7 RODERI CK SHANER: | S THAT SPEAKI NG TO THE WORKFORCE REDUCTI ON
8 PLAN?

10 SUP. ANTONOVI CH: NO, NO. |I'M TALKI NG ABOUT PATI ENTS I'N WH CH
11 VWE COULD TRANSFER PATI ENTS FROM OQUR FACI LI TY TO A PUBLI C

12 HOSPI TAL | NSTEAD OF A PRI VATE HOSPI TAL.

13

14 DR BRUCE CHERNOF: YES.

15

16 SUP. ANTONOVI CH: WE HAVE THAT ABI LI TY?

17

18 DR BRUCE CHERNOF: YES.

19

20 SUP. ANTONOVI CH: WHAT IS YOUR TI MEFRAME ON THE CGENERAL FUND,
21 PICKING UP THESE ADDI TI ONAL COSTS? ARE YOU LOCKI NG AT A 12-
22 MONTH TI MEFRAME CF THI S $16.3 M LLI ON OR ARE YOU LOCKI NG AT AN
ONGO NG APPROPRI ATI ON?

DR. BRUCE CHERNOF: SUPERVI SOCR, 12 MONTHS.
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SUP. ANTONOVI CH: SO, AT THE END OF 12 MONTHS, THERE' S NOT
GO NG TO BE A 24-MONTH. . . ?

DR BRUCE CHERNOF: SUPERVI SOR, | THI NK THE LI NKED QUESTION I S
WHEN W LL WE HAVE A HOSPI TAL REOPENED | N THE COMMUNI TY AND HOW
QUI CKLY CAN WE BRI NG BEDS UP? SO, AT THE END OF THE DAY,

YOU RE RIGHT, WE' RE ONLY MAKI NG A ONE- YEAR COWM TMENT FOR NOW
|F I T TAKES US A LI TTLE MORE THAN ONE YEAR, |F I T TAKES US 15
OR 16 MONTHS TO REOPEN A HOSPI TAL, WE M GHT NEED THOSE BEDS

SLI GHTLY LONGER

SUP. ANTONOVI CH: AND YOU RE LOOKI NG AT ElI THER A PRI VATE

MEDI CAL FACI LITY COM NG I N TO OPERATE OR A CONTRACTED

UNI VERSI TY OF CALI FORNI A, LOS ANGELES OR UNI VERSI TY OF
SOUTHERN CALI FORNIA OR M RA LOVA UNI VERSI TY? | DON T KNOW WHAT
OTHER UNI VERSI TI ES WE HAVE I N THE AREA. THOSE ARE THE THREE
MEDI CAL SCHOOLS.

DR BRUCE CHERNOF: SUPERVI SOR, BASED ON THE ACTIONS OF THI S
BOARD, WE HAVE RETAI NED HAMVES AND COMPANY TO DEVELOP A
REQUEST FOR SCLUTI ONS, TO DO A REALLY THOROUGH ANALYSI S OF VWHO
M GHT BE A APPROPRI ATE PRI VATE PARTNER, WHETHER THAT BE AN
ACADEM C | NSTI TUTI ON OR A PRI VATE HOSPI TAL OR HEALTHCARE
SYSTEM AND WE EXPECT TO DO THAT EXPEDI TI OQUSLY OVER A COUPLE OF
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MONTHS. WE ARE LOOKI NG FOR CREATI VE SOLUTI ONS. WE SHOULD BE

=

2 OPEN TO | DEAS AND WE W LL BRI NG THOSE RESULTS BACK TO THI S

3 BOARD. WE ARE ALSO PREPARI NG FOR THE CI RCUMSTANCE WHERE THERE
4 MGHT NOT BE A PRI VATE PARTNER. AND, | N THAT Cl RCUMSTANCE, WE
5 NEED TO REOPEN THI S AS A COUNTY HOSPI TAL USI NG SOVE VERY

6 DI FFERENT MODEL. SO WE ARE PREPARED ON BOTH TRACKS.

8 SUP. ANTONOVI CH: WHAT IS THE COST FOR THE GENERAL FUND TO

9 REIMBURSE FOR THE PATI ENTS I N THE ANTELOPE VALLEY WHO HAVE TO
10 BE SENT TO ANOTHER FACI LI TY?

11

12 ALLAN WECKER: WE' LL HAVE TO GET BACK TO YQU.

13

14 SUP. ANTONOVI CH: CAN YOU GET BACK ON THAT?

15

16 ALLAN WECKER: |'LL GET BACK TO YQU.

17

18 SUP. ANTONOVI CH: I N THE ANTELOPE VALLEY, IS THAT AN ONGO NG CR
19 ARE YOU LOOKI NG AT, | GUESS, BU LDING A NEW FACILITY OR

20 WHATEVER? |'M NOT QUI TE SURE ON HOW YOU RE HANDLI NG THAT ONE.
21

22 DR BRUCE CHERNOF: SUPERVI SOR, WE' D BE GLAD TO CGET BACK TO YQU
W TH MORE | NFORVATI ON ABOUT ANTELOPE VALLEY.

SUP. ANTONOVI CH: OKAY, THANK YOQOU.
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2 SUP. YAROCSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA.

4 SUP. MOLINA: | AM NOT AS ENCOURAGED AS SOVE OF MY COLLEAGUES
5 ARE IN TH' S SI TUATI ON. | APPRECI ATE THE CRI SI S MANAGEMENT THAT
6 YOU HANDLED FOR-- WHEN YOU RECEI VED THE | NFORVATI ON ON FRI DAY
7 AND THE EFFORT THAT YOU HAVE MADE TO CREATE ALL THE TRANSFERS
8 AND TO CREATE AS SMOOTH AN OPERATI ON AS POSSI BLE. BUT, VERY

9 FRANKLY, | AM EXCEEDI NGLY DI SAPPO NTED. THI S IS CERTAI NLY NOT
10 A RESOURCE PROBLEM THI'S I'S NOT A MONEY PROBLEM THERE' S NO
11 DOUBT THAT C. M S. | S TAKI NG AWAY OUR MONEY BUT THEY ALREADY
12 HAD. THIS IS AN QUT AND OUT PEOPLE PROBLEM [ SOUNDS OF

13 ACGREEMENT FROM THE AUDI ENCE ]

14

15 SUP. MOLI NA: THESE ARE PECPLE WHO ARE, AS | HAVE BEEN TOLD,

16 THE MOST TRAI NED PERSONNEL | N ALL OF OQUR COUNTY HOSPI TALS.

17 OVER AND OVER. MONEY WAS PUT IN TO TRAIN THEM TO RETRAI N

18 THEM TO RE-SUPERVI SE THEM TO DO ALL OF THESE THI NGS. AND

19 WHEN | READ THROUGH THESE PAGES OF DEFI CI ENCIES, | AM SO

20 DI SAPPO NTED. | AM SO DI SCOURAGED. | MEAN, |'M NOT' EVEN

21 WLLING TO SAY MOST OF OUR STAFF PERFORMED ADM RABLY BECAUSE,
22  WHEN YOU SEE THESE THINGS, EVEN I F I'T WASN T THE PERSON WHO
DD THE WRONG, I T'S THE FACT THAT ALL THESE THI NGS WERE AROUND
THEM AND THEY DI DN T SEE THE WRONG AND HELP TO CORRECT. NO

DI FFERENT THAN THAT CUSTODI AN WHO SWEPT AROUND MR. RODRI GUEZ

The Meeting Transcript of
The Los Angeles County Board of Supervisors
42




August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND THEN LATER ON, ALL THOSE PEOPLE THAT WALKED THROUGH M.
2 RODRI GUEZ, THEY WERE JUST AS MJCH AT FAULT AS THE NURSE WHO

3 DECIDED TO NEGLECT HER. SO, DR CHERNCF, THIS IS A MAJOR

4 PERSONNEL PROBLEM AND ONE THING | KNOW IS THAT WE NEED TO GO

5 THROUGH THI'S AND FI ND OQUT NOT EVERY S| NGLE PERSON AT FAULT BUT
6 EVERY SINGLE PERSON. YOU RE TELLI NG ME THERE ARE 1, 500, 1, 600
7 PECPLE THERE. | WOULD LOVE THEM TO ALL COVE AND FI LL TH S ROOM
8 BECAUSE |'D LIKE TO LEAVE THEM THE SAME MESSAGE. | HAVE NO

9 | NTENTI ON OF ALLOW NG ONE OF THCSE | NDI VI DUALS TO MOVE

10 ANYWHERE W THI N OUR COUNTY SYSTEM UNTI L THEY' RE HELD

11  ACCOUNTABLE FOR THI' S DEFI CI ENCY AND THI S FAI LURE AND | F THEY
12 NEED TO HEAR | T FROM Mg, THEY CAN COME HERE TOMORROW COR

13 WHENEVER THEY WOULD LI KE BECAUSE | AM TROUBLED BY THI'S. THI S
14 |'S NOT ANYTHI NG - THERE' S NO DOUBT WE CAN ALL HAVE TO MOVE

15 FORWARD BUT YOU CAN MAKE THE BI GGEST M STAKE I N THE WORLD BY
16 MOVI NG FORWARD AND NOT LOCKI NG BACKWARD AT VWHAT YOU DI D WRONG
17 YOU WLL MAKE THE SAME M STAKE AGAIN. AND-- OR TO JUST

18 TRANSFER THESE PEOPLE AND LET THEM FI LTER TO OTHER HOSPI TALS
19 AND HOPE THAT, YOU KNOW THEY' LL HANDLE THEM THERE. THEN WE' RE
20 GO NG TO HAVE | NCI DENTS LI KE M5. RODRI GUEZ OR OTHERS GO NG ON
21 AND ON I N OQUR OTHER OTHER HOSPI TALS. WE CAN T ALLOW WHAT HAS
22 HAPPENED AND THE KIND OF PO SON THAT WE' VE HAD AT MARTI N

23 LUTHER KI NG HOSPI TAL PO SON THE REST OF OUR HEALTHCARE SYSTEM

24 | KNOW THAT' S HARSH AND | KNOW THAT' S TOUGH BUT SQOVEBODY' S GOT
25 TOSAY IT. IT HAS TO BE SAID. IT IS CLEARLY A PERSONNEL
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PROBLEM WHETHER I T BE AT THE VERY TOP OR THE VERY BOTTOM
EVERY SI NGLE PERSON-- THE 1, 500, THE 1, 600, THEY NEED TO BE

EVALUATED. | AM VERY NERVOUS,

WHAT YOU HAD SAI D, THAT PEOPLE SHOULD GO | NTO OQUR URGENT CARE
FACI LI TY. WELL, THEY NEED ASSURANCES, AS WELL, THAT SOVE OF
THE VERY PECPLE VWHO WEREN T PROVI DI NG CARE AT THE HOSPI TAL ARE
NOT OVER AT THE URGENT CARE FACILITY. NOW | DON T BUY I NTO
THAT WE' RE GO NG TO GO THROUGH THI'S AND FIND OQUT WHO | S THE
PERSON. | THI NK EVERY SI NGLE, WHETHER | T BE 1, 500 OR 1, 600
HAVE TO BE EVALUATED FOR THEI R ABI LI TY TO PROVI DE SAFETY AND
CARE FOR THE REST OF THE PATI ENTS AND | DON T TH NK THEY
SHOULD BE TRANSFERRED, AT ALL. AND | WANT TO KNOW VWHAT THEY' RE
DO NG TODAY SI NCE THEY' RE NOT' WORKI NG,

ALLAN WECKER: W TH RESPECT TO THE | NDI VI DUALS THAT WERE MOVED
FROM KI NG HARBOR HOSPI TAL, THERE' S A COVM TMENT-- AND WE' VE
TALKED AMONGST OUR TWO DEPARTMENTS, D.H . S. AND THE CE. Q'S
OFFI CE, THAT, BEFORE THEY ARE MOVED TO ANY OTHER FACI LI TY, WE
WLL TEST THE COVPETENCI ES. BEFORE THEY START TO WORK AT A
SPECIFIC UNNT WTH N A FACILITY, THEY WLL GO THROUGH THE

REQUI RED TRAI NI NG AND ORI ENTATI ON BECAUSE YOU JUST CAN T-- AND
VWE WON' T PUT A CLI NI CAL PERSON | N A NEW ASSI GNVENT UNLESS THEY
GO THROUGH THAT TRAI NI NG AND ORI ENTATI ON BUT THEI R

COVPETENCI ES W LL BE TESTED.

JUST SAI D I N SPANI SH THAT,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
44



August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=

SUP. MOLINA: AND | F THEY DON T PASS, WLL YOU FI RE THEM?

3 CEO FUWIOA | CAN T SPEAK | N ABSOLUTE TERMS ABQUT-- |

4 CAN T SPEAK I N ABSCLUTE TERMS ABOUT THAT BECAUSE | DON T WANT
5 TO SPEAK I N GENERAL TERMS. I N SPECI FI C CASES, | T MAY WARRANT A
6 VERY SEVERE ACTI ON BUT, ONCE WE GET | NTO THOSE VERY SPECI FI C
7 ACTIONS, THEN WE' RE DEALI NG W TH PERSONNEL | SSUES AND W\E

8 SHOULD DO THAT-- NOT | N OPEN SESSI ON BECAUSE WE' RE DEALI NG

9 WTH IND VI DUALS BUT WE W LL ABSOLUTELY. ..

10

11 SUP. MOLINA: BUT MR FUJI OKA, LET ME UNDERSTAND THAT. IF

12 YOU RE TO TRAIN TO DO A JOB, I'M H RING A PERSON TO DO TH S
13 JOB, WHETHER I'T BE A PHYSI Cl AN, A NURSE OR A CLERI CAL OR A

14 CUSTODIAN. THHS IS My JOB. AND IF I CAN T TEST TO MEET THAT
15 STANDARD, WHY DO I, AS A COUNTY OFFI Cl AL, HAVE A

16 RESPONSI Bl LI TY TO THAT EMPLOYEE TO KEEP THEM EMPLOYED? WHY?
17

18 C E O FUIIOKA: | AGREE WTH YOU. |'M SAYI NG RI GHT NOW TODAY,
19 |F 1 WAS TO TALK ABQUT SPECI FI C | NDI VI DUALS, | T WOULD BE

20 DI FFI CULT FOR ME TO SAY THAT BILL FUJI KA, | WOULD.

21

22 SUP. MOLINA: BUT |I'M TALKI NG ABOUT SPECI FI CS. |' M TALKI NG
ABQUT 1, 600 EMPLOYEES.
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C.E. O FUWIOGKA YES. AND WE WLL GO THROUGH THE 1, 600

2 EMPLOYEES AND ENSURE THAT THEY HAVE THE COMPETENCI ES TO DO THE
3 JOB BEFORE THEY ARE MOVED FROM KI NG HARBOR. . .

5 SUP. MOLINA: AND | F THEY DON T, WHAT WLL YOU DO?

7 CEO FUIOA AND WE'LL LOOK AT THAT ON A | NDI VI DUAL BASI S.
8 | T MAY BE NECESSARY TO | NI TI ATE DI SCHARCGE PROCEEDI NGS BUT

9 THERE M GHT BE OTHER FORMS OF DI SCI PLI NE THAT WE' LL | NI TI ATED.
10 | T DEPENDS ON THE SEVERI TY OF THE SI TUATION. | F WE LOCK AT

11 SOVEONE WHO S GROSSLY | NCOVPETENT, | WOULD AGREE WTH YOU. | F
12 WE' RE LOOKI NG AT SOVEONE THAT COULD BE REMEDI ATED, THAT COULD
13 BE-- WTH TRAI NI NG THAT COULD CONTI NUE TO PERFORM AS A

14 COVPETENT EMPLOYEE, A DI FFERENT ACTI ON WOULD BE TAKEN.

15

16 SUP. MOLI NA: SO WHAT ARE THEY DO NG RI GHT NOW SI NCE THEY' RE
17 NOT WORKI NG? ARE WE PAYI NG THEM?

18

19 C E O FUIIOKA: VWE HAVE | NDI VI DUALS ON THE URGENT CARE

20 QUTPATI ENT SI DE WHO ARE WORKI NG WE STI LL HAVE PATI ENTS. . .

21

22 SUP. MOLINA: AND YOU DON' T KNOW HOW MANY OF THOSE 1, 600 THERE
ARE?
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C.E.O FUICOCKA: IN THE QUTPATI ENT URGENT CARE, THERE S A
2 LITTLE OVER 800 RI GHT NOW WE HAVE A NUMBER OF | NDI VI DUALS COF
3 THAT 1,600 WHO ARE OFF WORK RI GHT NOW AS WE HAVE AT ANY OTHER
4 FACILITY. THEY MAY BE OFF ON A WORKER S COWP. | NJURY OR THEY

5 MAY BE OFF ON EXTENDED LEAVE. WE HAVE SOME | NDI VI DUALS WVHO,

6 ALTHOUGH THE EMERCGENCY ROOM | S CLOSED AND THE | NPATI ENT

7 SERVI CES ARE BEI NG DOMSI ZED, WE STI LL HAVE PATI ENTS, THE

8 | NPATI ENT SI DE SO THOSE | NDI VI DUALS ARE WORKI NG RI GHT NOW AS

9 WE SPEAK. |F, ONCE WE GET THI'S PLAN I N PLACE, I T'S OUR | NTENT
10 TO START MOVI NG PECPLE OUT BECAUSE WE DO NEED TO STAFF THE NEW
11 BEDS AT RANCHO AND HARBOR AND SO PEOPLE WOULD HAVE TO GO TO

12 THOSE FACI LI TIES BUT WLL NEED TO GO THROUGH THE TESTI NG AND
13 THE TRAI NI NG ..

14

15 SUP. MOLI NA: SO WHAT IS YOUR TI MEFRAME? VWHAT DO YOU THI NK- -

16 HOW LONG DO YOU THI NK THAT W LL TAKE?

17

18 C E O FUIIOKA: |F WE PASS | T TODAY, WE WOULD LI KE-- WE SHOULD
19 BE ABLE TO DO IT BY M D-SEPTEMBER BUT THAT' S-- THERE' S A HUGE-
20 - |IT'S PREDI CATED ON REACH NG AN AGREEMENT W TH OUR LABOR

21 GROUPS ON AN APPROPRI ATE REASSI GNVENT PLAN AND W TH OUR

22  WORKFORCE REDUCTI ON PLAN. THAT' S SOVETHI NG WVE HAVE TO

NEGOTI ATE W TH LABOR. AND WE DO | NTEND TO SIT DOMN W TH LABOR
TH'S WEEK AND TALK TO THEM ABOUT AN ORDERLY PLAN.
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SUP. MOLI NA: WVELL, AGAIN, | WOULD RATHER BE I N VI OLATI ON OF
2 THAT THAN TRYI NG TO PUT-- JUST BECAUSE WE HAVE TO GO THROUGH A
3 PROCESS, THAT PUTTI NG PECPLE I N A HOSPI TAL BED AT RANCHO LGS

4 AM GOS WTH THE SAME PERSONNEL THAT HAS NOT BEEN EVALUATED,

5 TESTED. | TH NK THAT'S A LABOR | SSUE THAT WE SHOULD BE ABLE TO
6 RESOLVE WTH SOVE KIND OF AN URGENCY OR EMERGENCY CLAUSE,

7 I NSTEAD OF TRYI NG TO PUT SOVEBODY THERE AND OPEN UP A BED AT

8 RANCHO THAT IS I LL EQU PPED TO TAKE CARE OF THAT PATI ENT.

10 C E O FUIIOKA: MAYBE | M SSPCKE. BEFORE WE MOVE ANYONE | NTO
11 ANOTHER D.H S. FACI LITY, THAT PERSON W LL BE TESTED TO ENSURE
12 THEY' RE COVMPETENT TO PERFORM THAT DUTY.

13

14 SUP. MOLINA: AND, | F THEY ARE NOT COMPETENT, THEY W LL NOT
15 TRANSFER TO THAT OTHER FACI LI TY?

16

17 C E O FUJIOKA: THEY WLL NOT. THEY W LL NOT.

18

19 SUP. KNABE: BUT IS IT PLACEMENT OR IS | T CASCADI NG?

20

21 CEO FUJIOKA: RIGHT NOW | T 'S PLACEMENT. . .

22

23 SUP. YARGCSLAVSKY, CHAI RMAN: WHAT' S GO NG TO HAPPEN TO THEM?

24 WHAT |F THEY DON T FI RE THEM?

25
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C.E. O FUWIOGKA ...AS WE SPEAK. FOR THE CLI Nl CAL EMPLOYEES,
WE' RE GO NG TO ASK TO BE ABLE TO PLACE THOSE | NDI VI DUALS
BECAUSE THIS IS NOT A CASCADE. THI S | S A REASSI GNVENT AND | T'' S
A TRANSFER FROM ONE D. H. S. FACI LI TY TO ANOTHER

SUP. MOLINA: ALL RIGHT. SO WE NEED THOSE ASSURANCES AS QUI CKLY
AS POSSIBLE. |'D LIKE TO GET THAT RESPONSE FROM YQU I N
VWRI TI NG

C. E. O FUWI KA YES.

SUP. MOLINA: | WANT ALSO, THERE ARE DOCS HERE THAT REALLY
CREATED SOVE CRI Tl CAL PROBLEMS FOR US, AS WELL. EVERYBODY | S
ALVWAYS SAYING I T'S A NURSI NG PROBLEM BUT THERE ARE DOCS HERE
AT PHARVACY AND OTHER KI NDS OF | SSUES HERE THAT ARE VERY
TROUBLI NG, AS VELL, AND YOU NEED TO LET US KNOW THAT THOSE
PEOPLE ARE NOT GO NG TO GO ANYWHERE, PARTI CULARLY | F THEY' RE A
CONTRACT. | MEAN, AS IT IS, YOU KNOWN YOU RE ASKING US FOR A
DELEGATED AUTHORI TY ON THE CONTRACT, WHICH |' M NOT PREPARED TO
DO AT THIS PONT IN TIME, BUT |I'M VERY CONCERNED ABOUT THOSE
DOCTORS. AND SI NCE WE TAKE CARE OF THEIR LI ABILITY, |I'M VERY
CONCERNED ABOQUT THEIR ABILITY TO PROVI DE THE QUALITY OF

PATI ENT CARE THAT WE NEED. BUT LET'S SAY YOU RE GO NG TO FI X
ALL OF THAT. LET'S SAY WE' RE GO NG TO DO ALL OF TH S. RI GHT
NOW WE HAVE AN URGENT CARE THAT' S OPERATI NG WE HAVE SOME
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1 OUTPATI ENT SERVI CES THAT ARE GO NG ON FROM 8 TO M DNI GHT, ET
2 CETERA. YOU RE GO NG TO TRANSFER AMBULANCES, WE' RE GO NG TO
3 TRY AND CREATE A PAYMENT PLAN FOR ALL OF THE SURROUNDI NG

4 HOSPI TALS FOR THE | NDI GENT PATI ENTS. BUT WHAT ABOUT THE

5 HOSPI TAL I TSELF? I T'S MY UNDERSTANDI NG YOU RE GO NG TO

6 SURRENDER THE LI CENSE, | S THAT CORRECT?

8 DR BRUCE CHERNCF: WE' RE GO NG TO NOT' SURRENDER, SUPERVI SOR
9 VOLUNTARY SUSPEND THE LI CENSE.

10

11 SUP. MOLI NA: WH CH MEANS THAT WE STILL HOLD IT BUT IT'S IN
12 SUSPENSI ON?

13

14 DR BRUCE CHERNOF: CORRECT.

15

16 SUP. MOLI NA: THAT MEANS THAT WE COULD-- ONCE VEE FIND A

17 PARTNER, WE CAN G VE IT TO THEM FOR OPENI NG THE HOSPI TAL AND
18 | T WONT TRIGER ALL OF THOSE OTHER | SSUES YOU HAD TALKED
19 ABQUT IN THE PAST, 1S THAT CORRECT?

20

21 DR BRUCE CHERNOF: THAT IS CORRECT.

22

SUP. MOLI NA: NOW W TH REGARD TO THAT PART OF I T, WE' RE GO NG
TO HAVE TO HAVE A VERY, VERY SPECI FI C PLAN AS TO HOW THAT' S
GO NG TO HAPPEN AND HOW LONG I T'S GO NG TO TAKE. | F YOU WERE
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1 TO @VE ME A BALL-- LET'S SAY WE HAD A PARTNER THAT WE WERE
2  LOCKI NG AT NOW WHAT KIND OF A TI MEFRAME WOULD YOU BE TALKI NG
3 ABQUT, AS FAR AS RECPENI NG MARTI N LUTHER KI NG HOSPI TAL?

5 DR BRUCE CHERNCF: SUPERVI SOR, THE GU DANCE THAT WE RECEI VED
6 FROM HAMVES AND COVPANY | S THAT I T COULD TAKE 12 TO 15 MONTHS.
7 AND VE THINK | T COULD EVEN TAKE A LI TTLE LONGER THAN THAT. SO,
8 | N THE DOCUMENT | PRESENTED TO YOU, |IT SAYS UP TO 18 MONTHS.

10 SUP. MOLI NA: BUT WHY? WHY WOULD I T TAKE THAT LONG? WHAT | F WE
11  HAD A WLLING PARTNER THAT COULD GO I N THERE QUI CKER?

12

13 DR BRUCE CHERNOF: | T COULD CERTAINLY BE DONE MORE QUI CKLY | F
14 THERE WAS A W LLI NG PARTNER

15

16 SUP. MOLI NA: BUT WHY WOULD | T TAKE THAT LONG? | NEED TO

17 UNDERSTAND WHY.

18

19 DR BRUCE CHERNOF: TWO THI NGS.

20

21 SUP. MOLINA: YOU RE GETTING RID OF ALL THE PERSONNEL. THERE' S
22 A EMPTY BU LDI NG HERE WTH ALL OF THI S EQUI PMENT AND

23 EVERYTHI NG ELSE. WHY-- BECAUSE I T'S A PEOPLE PROBLEM SOME

24 FACILITY PROBLEM WHY WOULD I T TAKE THAT LONG?

25
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DR BRUCE CHERNOF: TWO THI NGS, SUPERVI SOR. ONE, TH S WOULD BE
A VERY COWPLI CATED CONTRACT TO NEGOTI ATE AND JUST THE

NEGOTI ATI ONS THEMSELVES WOULD TAKE MONTHS, LI KELY. TWO, THE
PRI VATE HOSPI TAL WOULD HAVE TO STAFF FROM SCRATCH. THEY WOULD
NEED ENOUGH CORE STAFF TO BE ABLE TO REOPEN THE HOSPI TAL. THAT
'S A SIGNI FI CANT NUMBER OF F. T.E. AND THEY W LL NOT OPEN UNTI L
THEY GET TO THAT PO NT. SO THOSE TWO ELEMENTS, ONE, GETTI NG TO
A COVPLETED | NKED AGREEMENT APPROVED BY YOUR BOARD AND THEN
THE PROCESS OF STARTI NG FROM ZERO STAFF TO WHATEVER IS THE

M NIl MUM STAFFI NG NECESSARY TO OPEN A LIM TED UNI T WOULD TAKE
THAT AMOUNT OF TI ME.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. WE' LL COVE BACK TO YOQOU.

C.E.O FUWIOKA: CAN | MAKE ONE REAL QUI CK COMVENT, Sl R?

SUP. YAROCSLAVSKY, CHAI RVAN: SURE.

C. E.O FUWIOKA: THERE WAS A QUESTI ON REGARDI NG THE STAFF WHO
ARE STILL THERE I N THAT URGENT CARE. | ALSO READ THE SAME
REPORT. | ALSO SAW THE SAME | SSUES AND WE' VE TALKED. WE
RECOGNI ZE THE | MPORTANCE TO GO BACK AND TEST THESE | NDI VI DUALS
AGAI N, EVERYONE VWHO-- NOT ONLY THOSE WHO ARE MOVI NG BUT THOSE
WHO ARE STAYI NG AT THE FACI LITY SO THAT W LL BE I NI TI ATED.
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SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | HAVE A FEW AREAS THAT |
WANT TO ZERO IN ON AND ONE OF THEM | JUST WANT TO Pl GGYBACK ON
SUPERVI SOR MOLI NA" S LAST COMMENTS. |'M GO NG TO BE FOCUSED

LI KE A LASER BEAM ON THI S EMPLOYEE SI TUATI ON BECAUSE THE LAST
TI ME ARCUND WHEN WE HAD THI S-- THE LAST CRI SIS AND WE

DOMSI ZED AND WE DI D ALL THOSE OTHER THI NGS, MANY OF US WERE
UNDER THE | MPRESSI ON THAT THERE WAS GO NG TO BE SOME KIND CF A
DOMSI ZI NG OF THE PERSONNEL AND THERE WAS A DI M NI MJS

DOMSI ZI NG OF THE PERSONNEL. WE ARE RUNNI NG A 47- BED HOSPI TAL
TODAY OR LAST WEEK, W TH 1,600 EMPLOYEES. | WAS AT ST. FRANCI S
AS VELL AS KI NG ON SATURDAY. ST. FRANCI S HAS 2, 000 EMPLOYEES
FOR 330 OR 380 BEDS, | FORGET THE NUMBER OF BEDS, WELL OVER
300 BEDS, 2,300 I NCLUDI NG THEIR PHYSI Cl ANS ON CONTRACT. WE
HAVE 1, 600 FOR 47 PATI ENTS. EVEN COVPARED TO WHAT WE HAVE AT
HARBOR, VWHICH | S A 300- BED ROUGH G VE OR TAKE HOSPI TAL, THE
EMPLOYEE RATE TO PATI ENT RATIO IS A FRACTION OF WHAT IT IS
HERE. SO THERE HAS GOT' TO BE, ON TWDO FRONTS, ONE ON COVMON
SENSE STAFF TO PATI ENT RATI O AND THEN, SECONDLY, THE | SSUE COF
THE COVPETENCE OF THE PERSONNEL. THERE HAS TO BE A ZERO NG I N
ON EACH AND EVERY ONE OF THOSE EMPLOYEES. YOU VE GOT' A LOT OF
GOOD ONES, A LOT OF GOOD ONES, BUT YOU CAN T ASSUME THAT 99%
OF THEM ARE GOOD AND THAT ONLY 1% OF THEM GOT YQU | NTO THI S
MESS AND THE PROBLEM | SN' T JUST AT THE WORKER BEE LEVEL. AT
SOMVE PO NT, SINCE WE ARE ALL HELD ACCOUNTABLE, AND RI GHTLY SO
AT SOVE PO NT, YOU HAVE TO ASK THE NURSE WHO COULDN T ADD OR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
53



August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=

COWUTE THE DOSAGE FOR THE PEDI ATRI C PATI ENT, WHERE WAS HER
2 SUPERVI SOR? WHERE WAS THE ACCOUNTABI LI TY BETWEEN HER

3 SUPERVI SOR AND THE NURSE? AND THEN UP THE CHAI N OF COMVAND.
4 1T S SYSTEMC. TH S IS WHAT OQUR CONSULTANTS TOLD US 3-1/2

5 YEARS AGO, IT'S SYSTEM C. AND WHAT' S DI SAPPA NTI NG ABOUT THI S
6 1S, WHLE WE VE MADE PROCGRESS, AND | BELI EVE WE HAVE, BASED ON
7 VWHAT | KNOWAS A LAYMEN, WHAT | CAN SEE AS A LAYMEN, |'M NOT

8 AN EXPERT, |I'M NOT A DOCTOR, WHAT IS DI SAPPO NTING IS, AFTER

9 3-1/2 YEARS OF THI S | NTENSE EFFORT TO TURN THE HOSPI TAL

10 AROUND, THAT WE STILL, ON THE EVE OF THE I NSPECTION BY C M S. ,
11 WE STILL HAD A WOVAN LYI NG AND DYI NG ON THE FLOOR FOR 37

12 M NUTES. WE STILL HAD SOVEBODY WHO WAS ABLE TO GET-- A

13 PSYCHI ATRI C PATI ENT WHO WAS ABLE TO GET A SCALPEL. WHATEVER

14 THOSE | SSUES ARE AND | THI NK WE' RE PAYI NG A-- SO ANYWAY,

15 WE' RE GO NG TO ZERO I N ON THOSE PERSONNEL AND, MR FUJI OKA AND
16 DR CHERNCOF, WHEN WE GET TO THE CLOSI NG PART OF TH S MEETI NG
17 TODAY, | WANT TO FORVALI ZE THAT YOU PROVI DE US, ALONG W TH

18 EVERYTHI NG ELSE, A DETAI LED REPORT ON A WEEKLY BASI S ON WHAT' S
19 BEING DONE W TH EVERY ONE OF THE EMPLOYEES. | WANT TO KNOW WE
20 WANT TO KNOW HOW MANY OF THEM ARE BEI NG REASSI GNED, ON WHAT

21 TERMS, THOSE THAT AREN T BElI NG REASSI GNED BECAUSE THEY

22 COULDN' T PASS A COVWPETENCY TEST, WHAT ARE YOU GO NG TO DO W TH
23 THEM? YOU RE CERTAINLY NOT GO NG TO LEAVE THEM I N THE URGENT

24 CARE. YOU RE NOT' GO NG TO HOLD THE COMMUNI TY OF SOUTH CENTRAL
25 HOSTAGE TO | NCOVWPETENCE. SO WHAT ARE YOU GO NG TO DO W TH
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THEM? AND, FRANKLY, SOVEBODY WHO CAN T PASS A COVPETENCE TEST
AFTER THEY HAVE ALL BEEN TRAI NED, WHI CH THEY HAVE, SHOULDN T
BE WORKI NG FOR US. WE ARE NOT THE EMPLOYER OF LAST RESORT. |

APPLAUSE |

SUP. YAROSLAVSKY, CHAI RVAN: SO |I'M FOCUSED ON THAT AND | WANT
YOU TO SEGREGATE QUT, I N ALL OF YOUR REPORTS, | DON' T WANT TO
HAVE TO EXTRAPCLATE, | NTERPOLATE, HAVE My STAFF GO W TH THEI R
SLI DE RULES TRYI NG TO FI GURE OUT WHAT HAPPENED TO ALL QOUR

EMPLOYEES, | WANT YOU TO FIX TH'S, TOGQVE IT TO US UP FRONT.

C.E.O FUWIOGKA WE LL DO THAT.

SUP. YAROSLAVSKY, CHAI RVAN: SECONDLY. . .

SUP. KNABE: AND ALSO WHERE THEY GO

SUP. YAROSLAVSKY, CHAI RVAN: VWHERE THEY GO AND, | F THEY DON T
GO ANYWHERE, VWWHAT HAPPENED TO THEM? DI D THEY GET FI RED? ARE
THEY SITTI NG AROUND-- YOU KNOW | DON T NEED TO REPEAT. | WANT
TO GO TO MR VECKER. | DON T UNDERSTAND SOVETHI NG | N YOUR
REPORT-- |IN DR CHERNOF' S REPORT, WELL, I N YOUR COMMENTS A

M NUTE AGO, YOU SAI D THAT $27 M LLION WLL FLOM- IS TH S--
WLL FLOW TO OTHER COUNTY HOSPI TALS AND THE BALANCE W LL BE
REDI STRI BUTED STATEW DE TO ALL THE OTHER HOSPI TALS I N THE
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1 STATE. IS THAT 27 M LLION OQUT OF THE 200 M LLI ON THAT WE GET
2 FROM THE-- THAT WE WERE GETTI NG FROM THE C. M S. CONTRACT?

4 ALLAN WECKER: YES, | T WAS.

6 SUP. YAROSLAVSKY, CHAI RVAN: SO ARE YQU SAYI NG THAT, OF THE 200
7  MLLION THAT WVE WERE GETTI NG, THE 173 M LLI ON-- WELL, 153

8 MLLION IS GO NG TO BE DI STRI BUTED TO ENTI TI ES OTHER THAN THE
9 COUNTY?

10

11  ALLAN WECKER: WELL, YOU GOT' TO REMEMBER ON THE FEDERAL FUNDS,
12 | T MAKES UP BOTH MEDI - CAL AND THE MEDI CARE PORTION OF IT. THE
13 BIG PART OF OURS IS THE MEDI - CAL AND I T'S ABOUT $143 M LLI ON
14 THAT ARE KEY TO THE MEDI - CAL PART OF | T AND BASI CALLY $27

15 MLLION WLL BE GO NG TO OUR FOUR OTHER HOSPI TALS THROUGH THE
16 D.S.H PROGRAM AND WE EXPECT ANOTHER 3 OR $4 M LLI ON WHEN

17 MEDI - CAL PATI ENTS COVE TO OUR HOSPI TALS, THEY' LL GET PAYMENT.
18 SO WE' RE LOCKI NG ABQUT. . .

19

20 SUP. YARCSLAVSKY, CHAIRVAN: | DON T WANT TO GET | NTO THE M CRO
21 DETAILS. | JUST WANT A MACRO DETAIL HERE. OF THE $200 M LLI ON
22 THAT WE HAVE BEEN GETTING IN THE C M S. CONTRACT, ARE WE NOT
23 GO NG TO SEE 153 M LLION OF I T?

24

25 ALLAN WECKER: WE W LL NOT.
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SUP. YARCSLAVSKY, CHAI RVAN: WHY WAS | UNDER THE | MPRESSI ON,
FROM THE DI SCUSSI ON WE HAD EARLI ER, THAT THE MONEY W LL FOLLOW
THE PATI ENT? THAT, |IF WE HAVE TO PUT THEM I N RANCHO OR L. A
COUNTY U.S.C. ORIN QLIVE VIEW THAT THE MONEY WOULD FOLLOW
THEM?

ALLAN WECKER: WELL, OKAY, LET ME CLARI FY SOVETHH NG AND,

BASI CALLY, THI'S ON THE-- LET ME GO TO THE PROGRAM THIS | S ON
THE D. S. H. PROGRAM SO WE WLL LOSE ABOUT A LI TTLE OVER $120

M LLI ON ON BASI CALLY MEDI - CAL REDESI GN. WE W LL PI CK UP

ADDI TI ONAL REVENUES WHEN MARTI N LUTHER KI NG BECOVES A M A. C. C.
HOSPI TAL. OR M A .C.C. CLINIC AND THEY' LL PROBABLY PI CK UP
PROBABLY, LIKE, ANOTHER 20 OR $30 M LLION. SO WHAT HAPPENS | S
| T"S NOT-- WHEN YOU BASI CALLY DOWNSI ZE FROM A HOSPI TAL TO A
CLINNC, YOQU PICK UP A DI FFERENT REVENUE SOURCE. FOR M L. K. AS
A CLINIC, WHAT WE EXPECT IS THEY WLL NOW HAVE COST- BASED

REI MBURSEMVENT PAYMENTS | NSTEAD OF HOSPI TAL- BASED PAYMENTS.
THESE ADDI TI ONAL COST- BASED PAYMENTS THAT WE' RE LOOKI NG AT, WE
SHOULD BE PI CKI NG I N ABOUT 50 TO $60 M LLION. SO WHEN THEY
OPEN UP AS AMA C.C., WE RE GONG TO PI CK UP ADDI TI ONAL MONEY
THERE SO YQU LL SEE. ..

SUP. YAROSLAVSKY, CHAI RVAN: ROUGHLY HOW MJCH?
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1 ALLAN WECKER THEY SHOULD PI CK UP ABOUT 50 OR $60 M LLI ON VWHEN
2 WE BASI CALLY CLOSE THEM AS A HOSPI TAL AND OPEN THEM UP AT A
3 MACC

5 SUP. YARCSLAVSKY, CHAI RVAN: AND THEN, WHEN WE RECPEN I T AS A

6 HOSPITAL, IF IT' S A YEAR OR 18 MONTHS, WHENEVER I T IS, VWHEN WE
7 RECPEN I T AS A HOSPI TAL, WLL WE HAVE TO FI GHT TO GET THE

8 MONEY BACK?

10 ALLAN WECKER: NO, WE' LL BASI CALLY-- WE' LL BE ABLE TO GO BACK- -
11 | T DEPENDS ON VWHO PURCHASES THEM | F THEY' RE A PRI VATE SECTOR,
12 THEY' RE UNDER A DI FFERENT PAYMENT SYSTEM | F THEY ARE ElI THER
13 RUN BY A COUNTY GOVERNMVENT OR A U.C. SYSTEM THEY WLL BE BACK
14 | NTO THE CURRENT PAYMENT SYSTEM WHERE THEY' LL BE AVAI LABLE TO
15 CGET THE SAME FUNDI NG MECHANI SMS.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: AND THEY' LL HAVE TO PASS A C. M S.
18 REVI EW TO GET THERE?

19

20 ALLAN WECKER: CORRECT.

21

22 SUP. YARCSLAVSKY, CHAIRMAN: | F THE HOSPI TAL CLOSES-- WHEN THE
HOSPI TAL CLOSES AND THEN REOPENS, SUPPOSE | T REOPENS UNDER
COUNTY MANAGEMENT AGAI N. HARBOR TAKES I T OVER, FOR EXAMPLE,
REALLY TAKES IT OVER FROM TOP TO BOTTOM SAY I T'S 12 MONTHS
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FROM NOW ARE WE OBLI GATED TO H RE BACK THE PEOPLE WHO WERE
2 DISPLACED IN THI' S ACTI ON THAT WE ARE DI SCUSSI NG TODAY OR IS I T
3 A CLEAN SLATE?

5 CEO FUWIOA IT S OUR INTENT TO APPROACH I T AS A CLEAN
6 STATE. ONCE YOU MOVE PEOPLE. . .

8 SUP. YAROSLAVSKY, CHAI RVMAN: | KNOW THAT'S OUR I NTENT. |'M
9 ASKI NG YOU WHAT WE CAN DO. MAYBE | SHOULD ASK LEELA, OUR

10 COUNTY COUNSEL.

11

12 LEELA KAPUR COUNSEL: SUPERVI SOR, MY UNDERSTANDI NG |'S THAT, |F
13 THE EMPLOYEES ARE TRANSFERRED TO ANOTHER HOSPI TAL, YOU WOULD
14 NOT BE OBLI GATED TO RETURN THEM TO M L. K. - HARBOR. THAT WOULD
15 BE A. ..

16

17 SUP. YAROSLAVSKY, CHAI RMAN: WHAT | F THEY' RE LAI D OFF OR THEY
18 QUIT?

19

20 LEELA KAPUR, COUNSEL: |F THEY' RE LAID OFF OR THEY-- VELL, |F
21 THEY QUIT, THEN YOU CERTAINLY WOULDN T HAVE AN OBLI GATION. |F
22 YOU LAID THEM OFF, | BELI EVE WE HAVE SOVE, DEPENDS ON THE

23 MOUS, | BELIEVE WV MAY HAVE SOVE RETI RI NG OBLI GATI ONS UNDER
24 OUR MO US.

25
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C. E.O FUWIOGKA: THEY WOULD HAVE REEMPLOYMENT RI GHTS | F THEY
ARE LAID OFF. | F WE MERE TRANSFER THEM THAT'S A PERMANENT
TRANSFER AND THEN WE W LL RECONSTI TUTE THE FACI LITY WTH NEW
STAFF.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. | WANT TO JUST, | N THE LAST
M NUTE | HAVE, JUST ZERO IN ON THI S | SSUE W TH THE PRI VATE
HOSPI TALS AND | WANT TO UNDERSTAND SOMETHI NG | F WE CLOSED A
HOSPI TAL AND DI D NOT OFFER A CONTRACT FOR REI MBURSEMENT TO THE
PRI VATE HOSPI TALS FOR ALL OR A PORTI ON OF OUR PATI ENTS, AND A
PATI ENT VWHO WOULD HAVE OTHERW SE GONE TO KI NG GCES TO ST.
FRANCI S OR TO DOMWN TO CALI FORNI A EMERGENCY ROCOM THEY WOULD
HAVE TO TAKE THEM CORRECT?

DR. BRUCE CHERNOF: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: AND THEIR CHO CE IS EI THER TO TAKE
THEM OR TO CLOSE THEI R EMERGENCY ROOM CORRECT?

DR, BRUCE CHERNOF: THAT' S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: WHEN DANI EL FREEMAN HOSPI TAL
CLCSED LAST YEAR-- OR MAYBE I T WAS THI S YEAR, CLOSED THEI R
EMERGENCY ROOM DI D THEY OFFER TO PAY US ANY RElI MBURSEMENT FOR
THE SPI LLOVER OF PATI ENTS?
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DR. BRUCE CHERNCF: NO, SIR

SUP. YAROSLAVSKY, CHAI RVAN: DI D THEY OFFER TO PAY ANY PRI VATE
HOSPI TAL?

DR. BRUCE CHERNOF: NOT' TO MY KNOW.EDGE.

SUP. YAROSLAVSKY, CHAI RVAN: WHEN ANY OF THE PRI VATE EMERGENCY
ROOMS CLOSED AROGUND THE COUNTY | N THE LAST FI VE, SI X YEARS,
DD ANY OF THEM OFFER TO PAY US OR ANY OF THE PRI VATE

HOSPI TALS FOR THE | MPACT THEY HAD ON OTHER EMERGENCY ROOMS?
"M NOT AWARE COF ONE.

DR. BRUCE CHERNCF: NOT TO MY KNOALEDGE, SUPERVI SCR

SUP. YAROCSLAVSKY, CHAI RVAN: AND WE ARE VOLUNTARI LY OFFERI NG TO

PUT MONEY ON THE TABLE FOR PRI VATE HOSPI TALS TO TAKE-- TO

CUSH ON THE | MPACT OF THE | MPACT OF THI S DECI SI ON ON THEM

CORRECT?

DR. BRUCE CHERNOF: THAT IS CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. MY TIME IS UP. M5
BURKE?
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SUP. BURKE: |'D LIKE TO GO BACK JUST ONE MORE QUESTI ON ON
TH'S. WLL WE BE ABLE TO TAKE H M O AND, FOR | NSTANCE, C H. P.
PATI ENTS I N OUR QUTPATI ENT? W LL WE BE RElI MBURSED? BECAUSE MY
UNDERSTANDI NG WAS WE LOST THE ABILITY, AT SOVE PO NT, TO TAKE-
- HAVE CONTRACTS WTH H M O. S BUT NOWW LL WE BE ABLE TO DO
THAT?

DR, BRUCE CHERNOF: SUPERVI SOR, WHAT WE LOST WAS THE ABILITY TO
TAKE HOSPI TAL COSTS.

SUP. BURKE: FOR THE HOSPI TAL, RI GHT.

DR, BRUCE CHERNOF: SO OUR ABILITY TO SEE PATI ENTS ON THE
OUTPATI ENT SIDE IS A D FFERENT QUESTI ON. THAT' S PHYSI CI AN
PAYMENT. SO, UNTIL THE HOSPI TAL | S REOPENED, EI THER UNDER A
PRI VATE OPERATOR OR UNDER THE COUNTY BUT WTH J. C. A . H. O
ACCREDI TATI ON, WE W LL NOT HAVE | NPATI ENT ABI LITY TO SEE
MANAGED CARE PATI ENTS BUT WE W LL CONTI NUE TO HAVE QOUTPATI ENT
ABI LI TY.

SUP. BURKE: WE' LL HAVE QUTPATI ENT. |'D JUST LI KE TO SAY ONE
THING YOU KNOW W TH ST. FRANCI S, MOST PECPLE WHO GO TO ST.
FRANCI S, JUST LI KE THOSE WHO GO TO CEDARS AND ANYWHERE ELSE,
THEY BRI NG THEI R DOCTOR TO THEM BUT, I N OUR HOSPI TALS, YQU
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1 DON T BRI NG YOUR DOCTOR. WE PROVI DE A DOCCTOR. AND THAT' S THE
2 THING IS THAT WHEN A PRI VATE HOSPI TAL, | F A PRI VATE HOSPI TAL
3 TAKES OVER, THEY HAVE TO THEN FI ND ElI THER THESE CONTRACT

4 DOCTORS, THEY' LL HAVE TO EXPAND THEM OR THEY HAVE TO | DENTI FY
5 DOCTORS BECAUSE NOWWHAT IS THE LAWIN TERMS OF A PRI VATE

6 HOSPI TAL H RI NG DOCTORS? ARE THEY ALLOWED TO DO THAT?

8 DR BRUCE CHERNCF: SUPERVI SOR, THE CORPORATE PRACTI CE OF

9 MEDICINE IN CALI FORNI A, AND LEELA CAN HELP ME HERE BECAUSE |'M
10 NOT A LAWER, BUT THE CORPORATE PRACTI CE OF MEDI CI NE | N

11 CALI FORNI A PREVENTS HOSPI TALS, | N ALMOST ALL Cl RCUMSTANCES,

12 FROM DI RECTLY EMPLOYI NG PHYSI CI ANS. THE COUNTY OF LOS ANGELES
13 |'S A SPECI FI C EXCEPTI ON TO THAT. | N GENERAL, THE WAY PRI VATE
14  HOSPI TALS WORK |'S THAT THEY HAVE A MEDI CAL STAFF AND THOSE

15 DOCTORS OPERATE EI THER I N THEI R OAN PRACTI CES OR AS PART OF

16 MEDI CAL GROUPS. EVEN THE KAl SER SYSTEM I S A SEPARATE SYSTEM

17  THE PERVMANENTE MEDI CAL GROUP REPRESENTS THE DOCTORS AND KAl SER
18 REPRESENTS THE HOSPI TALS AND THERE' S A SPECI FI C LEGAL

19 DI STI NCTI ON THERE.

20

21 SUP. BURKE: AND THEY-- USUALLY, FOR THE EMERGENCY ROOM THEY

22 HAVE SOVE DOCTORS ON CONTRACT WHO THEY CAN BRI NG I N AND YQU

23 HAVE A CHO CE TO TAKE THEM OR NOT TAKE THEM AND THEN THEY

24 WLL CONTINUE TO TREAT YOQU USUALLY I N THE PRI VATE HOSPI TALS | S
25  THE WAY I T WORKS, RI GHT?
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DR. BRUCE CHERNOF: CORRECT.

SUP. BURKE: YEAH, BUT THAT-- SO IT' S A BIG STEP FOR A PRI VATE
HOSPI TAL TO TAKE OVER BECAUSE THEY' VE GOT' TO GO QUT THERE AND
FIND ALL OF THOSE DOCTORS THAT THEY WOULD HAVE TO HRE I F
THEY' RE GO NG TO CONTI NUE TO FOLLOW PROVI DI NG SERVI CES TO OUR
CONSTI TUENTS WHO ARE UNI NSURED, FOR THE MOST PART. THEY DON T
HAVE MEDI - CAL AND THEY DON' T HAVE A PRI VATE | NSURANCE. SO THEY
WOULD HAVE TO FI GURE OQUT A VWHOLE NEW APPROACH TO PROVI DI NG
THAT CARE. |'D LIKE TO GO TO SOVE OTHER THINGS. ON C. M S. - -
AND | GUESS, LEELA, | HAVE TO ASK YOU THI S-- DO WE LOSE OUR
RESI DENCE SLOTS? OR WHERE ARE WE ON THAT? WHAT' S THE

SI TUATI ON?

LEELA KAPUR: MY UNDERSTANDI NG SUPERVI SOR, | S THAT OUR

RESI DENCY SLOTS STAY W TH THE HOSPI TAL. AND, ONCE WE LOST OUR
CONTRACT, WE LOST OUR RESI DENCY SLOTS. | THI NK THAT' S CORRECT.
AS YOU KNOW WE HAVE LEG SLATION-- THERE |'S LEG SLATI ON

PENDI NG

SUP. BURKE: SO WE' RE GETTI NG LEG SLATI ON TO TRY TO CORRECT
THAT?
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LEELA KAPUR, COUNSEL: THERE IS A DRAFT LEG SLATI ON PENDI NG I N
FRONT OF CONGRESS THAT WOULD ALLOW THOSE RESI DENCY SLOTS TO
TRANSFER TO A NEW PROVI DER | F ONE WERE TO TAKE OVER THE

HOSPI TAL.

SUP. BURKE: SO THAT, WHEN WE REOPEN THE HOSPI TAL, THAT WE
WOULD BE ABLE TO RECLAI M THOSE SLOTS. AND THAT'S GO NG TO BE
SO | MPORTANT FOR US TO WORK W TH OUR CONGRESSI ONAL DELEGATI ON
FOR US TO BE ABLE TO RECLAI M THOSE RESI DENCY SLOTS THAT WE' RE
LOSI NG AS A RESULT OF TH S ACTI ON. SO WE DO HAVE THE

LEG SLATI ON HAS BEEN | NTRODUCED?

LEELA KAPUR: RI GHT. ANI TA HAS REFRESHED MY MEMORY. AS SOON AS
THE PROVI DER AGREEMENT TERM NATES, WHICH IS THE 15TH, BOTH THE
COUNTY AND A PRI VATE PROVI DER WOULD NOT BE ABLE TO GAI N THOSE
SLOTS W THOUT THE LEG SLATI QN, VWHI CH | S PENDI NG

SUP. BURKE: SO WE' RE JUST GO NG TO HAVE TO WORK HARD W TH OUR
CONGRESSI ONAL DELEGATI ON TO GET THAT LEG SLATI ON THROUGH SO
THAT WE CAN RECLAIM THEM ON PACE 3, WE TALK ABQUT A

TRANSI TI ON TEAM WOULD YOU TELL US A LITTLE BIT ABOUT THI S

TRANSI TI ON TEAM? AND THEN |

REPRESENTATI VE WHO HAS A BACKGROUND | N HEALTH AND HEALTHCARE
| SSUES AND HOSPI TAL | SSUES TO BE PART OF THAT TRANSI TI ON TEAM

COULD YOU RESPOND TO THAT?

BELI EVE WE SHOULD HAVE A COVMUNI TY
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DR BRUCE CHERNOF: W TH RESPECT TO THE TRANSI TION TEAM THI S

| S MEANT TO BE REALLY FOR THE | MMEDI ATE TERM SUPERVI SOR.  AND,
OVER THE NEXT 10 DAYS, WE NEED TO TAKE SOVE COVPLETE
TRANSFERRI NG PATI ENTS AND THE COWVPLETI ON OF THE CLOSURE OF THE
REMAI NI NG | NPATI ENT SERVI CES. THAT WORK W LL BE DONE BY
LEADERSH P FROM MY DEPARTMENT, CARCL MEYER IS ON PO NT TO
MANAGE THE CONTI NGENCY PLAN. | T WLL ALSO | NVOLVE ANTO NETTE
SM TH- EPPS AND KEY LEADERSHI P THAT WORK W TH HER AND, FI NALLY,
KEY LEADERSH P FROM HARBOR SO THAT WE GET THROUGH THE NEXT 10
DAYS QUI CKLY. | TH NK, FOR THE LONGER TERM PLANNI NG WORKI NG
WTH THE COVWUNI TY MAKES A LOT OF SENSE. IN TH S SHORT TERM
WE JUST NEED TO CGET TO CLOSURE AS QUI CKLY AS POSSI BLE.

SUP. BURKE: THE ONLY THI NG |I' M CONCERNED ABQUT | S THAT WE' RE
NOT | NSULATED. THAT WE HAVE | NPUT FROM PEOCPLE W THI N THE
COMMUNI TY TO REALLY FI ND QUT WHAT HAPPENS. YQOU KNOW HOW MANY
PEOPLE ARE SUFFERI NG AS A RESULT OF NOT BEI NG ABLE TO COVE TO
THE EMERGENCY ROOM THERE? AND MOST OF THAT | NFORVATI ON, WE
ALVWAYS FI ND EVERYBODY SAYS, "OH, NO ONE'S SUFFERI NG' AND, YQU
KNOW THERE' S NO ONE WHO M SSED GETTI NG TO THE TRAUVA CENTER
AND DIED AS A RESULT OF IT BUT | F WVE HAVE THE PROPER KI ND CF
| NPUT AND COMMUNI CATI ON W TH THE COVMUNI TY, WE' RE GO NG TO BE
ABLE TO REALLY MAKE AN EVALUATI ON OF HOW THESE URCENT CARE
SERVI CES ARE ACTUALLY MEETI NG OUR NEED AND WHAT THE REAL LGOSS
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'S AND THE | MPACT OF THE LOSS OF TH S EMERGENCY ROOM |
HAVE TO SAY ONE FINAL THING YOU KNOW TO ME, IT'S SO
| MPORTANT THAT WE MAKE EVERY EFFORT TO REOPEN THE HOSPI TAL AS
SOON AS PGCSSI BLE BECAUSE THERE'S A BI G GAP THERE. | T HAS TO BE
FI LLED AND | REALLY WANT ASSURANCES FROM YOU THAT YOU RE GO NG
TO WORK VERY HARD, YOU RE GO NG TO DO EVERYTHI NG YOU CAN TO
REOPEN THE HOSPI TAL AS FAST AS PCSSI BLE. AND | UNDERSTAND | T''S
A MATTER OF GETTI NG STAFF. NOW | DI SAGREE A LITTLE BIT WTH

SUPERVI SOR MCLI NA.

1, 600 EMPLOYEES, WERE ALL WRONG. WHAT |'VE READ I S THERE' S
SOME-- | CAN T EVEN BELI EVE THE STUPI D STUFF THEY SAID. [

APPLAUSE |

SUP. BURKE: YOU KNOW. .

SUP. MOLI NA: UNDERLI NE STUPI D, OKAY?

SUP. BURKE: BUT YOU KNOW WHAT? | CAN T UNDERSTAND HOW A PERSON
SUPPCSEDLY TRAI NED DOESN T KNOW HOW TO M X MEDI CI NE. | MEAN,
WHO COULD DO THAT? | MEAN, | DON T UNDERSTAND THAT. BUT, AMONG
THAT HOSPI TAL' S STAFF, THERE ARE SOVE PEOPLE-- AND W CAN T
JUST THROW THE BABY OQUT W TH THE BATH WATER, WE HAVE TO LOXK
AT | NDI VI DUALS AND THOSE PECPLE VWHO ARE WRONG NEED TO BE

FI RED. BUT LET'S NOT PENALI ZE EVERYONE BECAUSE THEI R NAVE WAS

ON THE LI ST. AND I

JUST

| DON T THI NK THAT EVERY, ALL OF THOSE

UNDERSTAND THAT THAT' S ONE REASON THAT MANY
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OF THE NURSES ARE QUI TTI NG NO ONE WANTS TO BE AT A HOSPI TAL
WHEN | T CLOSES BECAUSE THAT GOES ON THEI R RESUME AND THEY' LL
SAY, "OH YOU WERE THERE, SO YOU WERE PART OF THE CLOSI NG " SO
WHAT' S HAPPENED | S MANY PEOPLE LEAVE BECAUSE THEY DON T WANT
THE STI GVA OF BEI NG PART OF I'T AND WE HAVE TO BE SENSI Tl VE TO
THE FACT THAT THERE' S SOVE PECPLE-- EVERYBCODY THERE IS NOT
BAD. THERE' S SOVE TERRI BLE PEOPLE VWHO ARE VERY | NCOVWPETENT BUT
| HOPE WE LOOK AT | NDI VI DUALS, YOU KNOW? WE CAN T JUST MAKE A
PERSON STI GVATI ZED EVEN | F THEY WERE DO NG AN EXCELLENT JOB
BECAUSE, YOU KNOW | DON T KNOW HOW YOU D BE ABLE TO TELL HOW
STUPI D SOME OF THESE PEOPLE ARE. | CAN T BELI EVE THEY ARE. |
MEAN, WHEN | READ THI'S, | CAN T SEE HOW A NURSE COULDN T M X
MEDI CINE. | CAN T SEE HOW SHE SAYS, "I DON T KNOW WHERE TO
FIND TH'S | NSTRUMENT. " THAT 1S | NCOVWPREHENSI BLE. BUT LET' S NOT
JUST PENALI ZE EVERYONE. LET'S LOOK AT I'T ON AN | NDI VI DUAL

BASI S, THAT'S ALL | SAY.

DR. BRUCE CHERNOF: SUPERVI SOR, LET ME RESPOND BY SAYI NG
THAT... [ APPLAUSE ]

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. GO AHEAD, DR CHERNCF.

DR, BRUCE CHERNOF: AND TO ALL OF YOU, MY COWMM TMENT IS TO WORK

W TH EACH AND EVERY ONE OF YOU AND YOUR STAFF, THE C. E. O AND
H S STAFF TO DO EVERYTHI NG | N OQUR PONER TO REOCPEN THE HOSPI TAL
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AS QUI CKLY AS PGOSSI BLE BUT WE MJUST OPEN A HOSPI TAL THAT
OPERATES PROPERLY.

SUP. BURKE: ABSCLUTELY.

DR BRUCE CHERNOF: THAT MEETS NATI ONAL STANDARDS. THE
RESI DENTS OF SOUTH LOS ANCELES DESERVE THE SAME KI ND OF
HEALTHCARE. . .

SUP. BURKE: NO QUESTI ON.

DR, BRUCE CHERNOF: ...AS EVERY OTHER ANGELI NO. PERI OD, END OF
STORY, | NSURED OR UNI NSURED, WE HAVE GOT TO OPEN A HOSPI TAL
THAT MEETS THAT STANDARD. | WLL NOTI ASK ANY OF YOU TO RUSH

| NTO SOVETHI NG THAT W LL NOT GET US THE RI GHT OQUTCOME. G VEN
WHERE WE ARE, WE MJST REOPEN A HOSPI TAL QUI CKLY BUT MEETS AND
EXCEEDS. WE SHOULD BE IN A PLACE WHERE WE CAN SAY, YOU KNOW
NOT ONLY DO WE MEET BUT WE EXCEED NATI ONAL STANDARDS. AND WE
WLL CET THERE. SO THAT'S TO YOUR FI RST QUESTI ON. TO YOUR
SECOND PO NT, | AM SO | NCREDI BLY PROUD OF THE DEPARTMENT THAT
| MANAGE AND ALL OF THE EMPLOYEES I N ALL OF MY FACI LI TI ES WHO
CARE DEEPLY ABQUT PATI ENTS WHO OTHERW SE WOULD NOT HAVE
SOURCES OF CARE AND | WLL NOT PUT ANY OF THE OTHER FACI LI TI ES
AT RISK. | AM FINE WTH ALL OF YOUR REQUESTS THAT WE TAKE A
VERY HARD LOOK AT EVERY SI NGLE | NDI VI DUAL, THAT WE NOT MOVE
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1 PEOPLE WHO ARE NOT READY TO BE MOVED AND THAT WE TAKE

2 APPROPRI ATE ACTI ON | N ANY Cl RCUMSTANCE WHERE | NDI VI DUALS CAN' T
3 MEET THAT STANDARD.

5 SUP. YAROSLAVSKY, CHAI RVAN: | F THAT I ND VI DUAL IS NOT GOOD
6 ENOUCGCH FOR OLI VE VIEW HE OR SHE SHOULD NOT BE GOOD ENOUGH FOR
7 ML. K, EI THER

9 SUP. BURKE: ABSCLUTELY.

10

11 DR BRUCE CHERNOF: AGREED.

12

13 SUP. YARGCSLAVSKY, CHAI RVAN: MR ANTONOVI CH? HANG ON A SECOND,
14 MKE, MR KNABE IS NEXT. THAT IS CORRECT. | WAS GO NG I N

15  NUMERI CAL ORDER.

16

17 SUP. KNABE: IN REGARD TO THI'S, | MEAN, TH S WHO SI TUATI ON HERE
18 AND | DON T-- YOU KNOW | AGREE, YVONNE, | MEAN, WE CAN LOXX
19 AT THI'S I NDI VI DUALLY. BUT WE CAN T BURY OUR HEADS I N THE SAND
20 BECAUSE WE HAVE BASI CALLY DONE THAT OVER THE LAST SEVERAL

21 YEARS. 3 VEN EVERY OPPORTUNI TY OQUT THERE AND, YOU KNOW THE
22 ONE THI NG THAT | CONTI NUE-- CANNOT UNDERSTAND, VWHEN THE EYES

23 OF THE WORLD ARE ON YOQOU.. .
24

25 SUP. BURKE: | DON T, ElITHER
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SUP. KNABE: WHEN THE EYES OF THE WORLD ARE ON YQU, YOU HAVE A
RCDRI GUEZ CASE OR YOU RE IN THE M DDLE OF A C M'S. SURVEY AND
THE NURSE LEAVES A PSYCH PATI ENT ALONE. | MEAN, ABSCLUTE

VI OLATI ON OF ANY MEDI CAL, YOU KNOW BOARD EXAM NATI ON OR
WHATEVER | T MAY BE. SO | DON T HAVE A PROBLEM | NDI VI DUALLY.
BUT, YOU KNOW JUST EXACTLY WHAT ZEV SAID, |F THEY' RE NOT GOOD
ENOUGH FOR QLI VE VI EW OR ANY PLACE ELSE, THEY' RE NOTI' GOOD
ENOUGH FOR M L. K. AND I THI NK WE REALLY HAVE TO BE ADAMANT
ABOQUT THAT BECAUSE THE CLEAN SLATE PI ECE OF TH' S, BECAUSE MANY
OF US SITTING RI GHT HERE TODAY THAT' S WHAT WE WERE DO NG

AVH LE BACK. WE WERE CLEANI NG THE SLATE AND WE REALLY DIDN T
CLEAN THE SLATE AND FELL I NTO THAT TRAP. SO THAT HAS TO BE AN
| MPORTANT PART OF THHS IN THI S WHOLE SI TUATI ON, DR. CHERNCF,
AND YOU VE COW TTED TO THAT. BUT THE COVPETENCY OF CARE AT
KING HAS TO BE AS GOOD AS ANY OTHER FACI LI TY THAT WE HAVE ON
OUR COUNTY SYSTEM

SUP. BURKE: | ACREE W TH THAT, ABSOLUTELY. AND | BELI EVE WE
HAVE TO OPEN THAT HCSPI TAL. I T HAS TO BE ABSOLUTELY RI GHT. AND
PEOPLE WHO ARE NOT GOOD ENOUGH FOR ANY OTHER HOSPI TAL SHOULD
NOT BE AT KING | AGREE WTH THAT. THE ONLY THING | WANT TO DO
| S JUST NOT TOTALLY PENALI ZE EVERYONE BECAUSE THEY HAPPENED TO
WORK SOVEVHERE.
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1 SUP. KNABE: NO | UNDERSTAND THAT, BUT ONE, JUST ONE FOLLOW UP

N

QUESTI ON. A PO NT THAT ZEV MADE. YOU MADE THE COMVENT EARLI ER
3 ABOUT PLACEMENT VERSUS CASCADI NG THEN YOU RELATED TO THE LAI D
4 OFF | SSUE AND THE RIGHT OF REH RE. LAID OFF | S CASCADI NG,

5 CORRECT?

7 C E O FUWIOGA YES

9 SUP. KNABE: SO WHERE ARE WE? WHAT ARE WVE GOONG TODO? IS IT
10 PLACEMENT? CLEAN SLATE? OR IS IT LAID OFF W TH CASCADI NG

11 PRI VI LEGES?

12

13 C E O FUIIOKA: WHEN I T COVES TO WORKFORCE REDUCTI ON PLAN AND
14 THE DETAILS I NVOLVED W TH THAT PLAN, |'D LIKE TO DI SCUSS | T
15 TOVORROW I N OQUR CLOSED SESSI ON MEETI NG BECAUSE THEY ARE

16 SUBJECT TO NEGOTI ATI ONS ON ANY ASPECT BUT | SAI D | NTENT. |

17 USED THAT WORD ON PURPOSE BECAUSE, YOU KNOW WE' RE | N A VERY
18 SENSI TI VE AND DELI CATE SI TUATI ON WHEN | T COVES TO WORKFORCE
19 REDUCTI ON PROCESS THAT IS SUBJECT TO NEGOTI ATI ONS W TH OUR
20 LABOR GROUP SO I'LL BE ABLE TO G VE YQU THAT DETAIL. | WLL
21 G VE YOU THAT DETAI L.

22

SUP. KNABE: ALL RI GHT, THANK YOQOU.
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SUP. YAROCSLAVSKY, CHAI RVAN: THANKS, DON. SUPERVI SOR
ANTONOVI CH.

SUP. ANTONOVI CH: YEAH, |'D JUST LIKE TO ECHO MY COLLEAGUES.
YOU CAN' T COVPROM SE ON COVPETENCE AND A PERSON | N A HOSPI TAL
NEEDS TO ENSURE THAT THOSE WHO ARE I N CARE OF THEI R HEALTH AND
SAFETY, AND FAM LI ES HAVE TO BE ASSURED THAT THEI R LOVED ONES
WHO ARE BEI NG TREATED ARE GO NG TO HAVE THE MOST COVPETENT

| NDI VI DUAL HELPI NG THEM BE IT A PUBLI C HOSPI TAL OR A PRI VATE
HOSPI TAL. THERE CANNOT BE ANY COMPROM SE AND OUR STANDARDS
MUST BE AS H GH AS THE PRI VATE HOSPI TALS | N OQUR COMVUNI TY AND
THE STATE, AS WELL. ONE QUESTI ON THAT CAME TO MY M ND WHEN YOQOU
WERE DI SCUSSI NG THE FI NANCI NG BEYOND THE OBLI GATI ON THAT WE
WERE THE DOCTOR FOR THAT PATI ENT THAT HAS BEEN TRANSFERRED,
WHAT |'S THE COUNTY' S LONG TERM OBLI GATI ON TO SUBSI DI ZE THE

PRI VATE HOSPI TALS?

DR BRUCE CHERNOF: SUPERVI SOR, |'D ANSWER THAT MAYBE A COUPLE
WAYS. THE FI RST | S EVERYTH NG THAT WE' RE PROPCSI NG TO YQU
TODAY | VI EWAS TEMPORARY AND TRANSI TI ONAL ONLY UNTI L THE

PO NT AT WH CH WE GET THE NEW HOSPI TAL OPEN. SO THIS IS A
TEMPORARY SUBSI DI ZATI ON. | ALSO WANT TO MAKE THE PO NT AGAI N
THAT VWHAT | AM REQUESTI NG OF YOUR BOARD | S MORE THAN VWHAT

YOU RE OBLI GATED TO DO BUT | THI NK IS | MPORTANT RELATI VE TO
PRESERVI NG EMERGENCY SERVI CES | N AND AROUND SOUTH LOS ANGELES.
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SUP. ANTONOVI CH: SO, | N THE ANTELOPE VALLEY, WE ARE

SUBSI DI ZI NG THE PRI VATE HOSPI TALS UNTI L WE BU LD THE NEW
HOSPI TAL? PERHAPS YOU LL HAVE TO GET BACK, BUT THAT' S WHERE
THE QUESTI ON ARI SES BECAUSE, VWHEN WE CLOSED, DOWNSI ZED HI GH
DESERT, WE MADE SOVE COWMM TMENTS AND | JUST. ..

DR, BRUCE CHERNOF: THE DEPARTMENT' S CURRENT COWM TMENT,

SUPERVI SOR, IS TO BU LD A NEW MJULTI - SPECI ALTY AMBULATORY CARE
CENTER ON THE SI TE AND THAT WORK CONTI NUES AND WE' D BE GLAD TO
GET YOU MORE | NFORMATI ON ON THAT RELATI VE TO. ..

SUP. ANTONOVI CH: AND YOU RE LOOKI NG AT A SITE THAT THE

FAI RGROUNDS PREVI QUSLY WAS ON WTH THE CI TY OF LANCASTER IN A
PARTNERSH P W TH THE, | THI NK, THE REDEVELOPMENT AGENCY?
ANYWAY, THERE' S DI SCUSSI ONS GO NG ON.

DR BRUCE CHERNOF: WE' RE WORKI NG CLOSELY WTH THE C. E. O STAFF
TO EVALUATE SI TES BUT THAT'S ONE OF THEM YES, SUPERVI SOR.

SUP. ANTONOVICH: |'D LIKE TO HEAR FROM THE PUBLI C NOW MR
CHAI RVAN.

SUP. YARCSLAVSKY, CHAI RVAN: YEAH, OKAY. WELL, MS. MOLINA IS
NEXT.
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SUP. MOLINA: A COUPLE OF THINGS. |I'LL TRY AND BE BRI EF. FIRST
OF ALL, IN THE NORVAL COURSE OF THINGS, THI'S REPORT THAT
C.M'S. HAS OUTLINED OF ALL OF OUR DEFI Cl ENCI ES, NORMALLY, VE
WOULD HAVE PREPARED A WRI TTEN RESPONSE ABOUT HOW VE WERE GO NG
TO FI X ALL OF THESE THI NGS. THAT' S PROBABLY NOT GO NG TO
HAPPEN NOW AND SO USUALLY THI S REPORT STAYS WTH US. IT'S NOT
FOR PUBLI C CONSUMPTI ON BECAUSE-- UNTI L WE RESPOND. SO WHAT' S
WRONG - | THI NK THAT THE PUBLI C NEEDS TO KNOW HOW VE FAI LED. |
THI NK THAT THI'S REPORT SHOULD BECOVE PUBLIC SO THAT THEY
RECOGNI ZE. .. [ APPLAUSE ]

SUP. MOLI NA: ... AND UNDERSTAND AND THERE SHOULDN T BE A
PROBLEM W TH THAT. | THI NK THEY NEED TO KNOW | THI NK, I'N
ORDER FOR US TO TAKE THE DRANMATI C AND THE VERY DRASTI C ACTI ONS
THAT WE WLL ASK THE DEPARTMENT TO TAKE, THE COMMUNI TY AND THE
PUBLI C MUST KNOW HOW DRANMATI C THE FAI LI NGS WERE. | THI NK

THAT' S ESSENTI AL. | KNOW THAT' S AN | SSUE THI S BOARD NEEDS TO
DECI DE AND | STILL TH NK THAT YOU NEED TO RESPOND TO US ON ALL
OF THESE | SSUES AS TO WHO WAS RESPONSI BLE AND SO ON BECAUSE
THESE FAI LI NGS ARE TREMENDOUS. SECOND OF ALL, | AM CONCERNED
ABOUT THE REOPENI NG. VWHEN SOVEBQODY SAYS 12 TO 15 MONTHS, THAT
MAKES ME NERVOUS. THAT SOUNDS LI KE 15 TO 24 MONTHS AND |'M
TROUBLED BY THAT. | TH NK THAT THE COVMUNI TY NEEDS ASSURANCES
THAT MARTI N LUTHER KI NG HCSPI TAL | S GO NG TO COVE BACK AS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
75



August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 QUICKLY AS POSSI BLE. NOW | KNOW THAT YOU NEED TO DEVELOP A
2 PLAN OF ACTI ON AND YOU VE EVEN H RED CONSULTANTS THAT ARE PAI D
3 A HELL OF A LOT MORE MONEY THAN | AM TO COME UP W TH THAT. BUT
4 | THINK-- AND I THINK THI'S I S SOVETH NG REMEMBER, KEEP I N

5 MND THAT | WAS ASKI NG THREE, ALMOST FOUR MONTHS AGO VWHEN W\E

6 SAW SOVE OF THE FAI LI NGS, THAT WE SHOULD START DO NG | T AHEAD
7 OF TIME, WE NEED TO CREATE A VERY TI GHT Tl MEFRAME. | AM ASKI NG
8 THAT, BY TOMORROW | F NOT NEXT WEEK, YOU HAVE ALL THE ELEMENTS
9 OF WHAT WOULD BE THE | DEAL CONTRACT. HERE' S WHAT WE NEED,

10 PONT 1, 2, 3 ALL THE WAY TO 72, WHATEVER YOU NEED. HOW MJCH
11 WE SHOULD PAY. HOWWE' RE GO NG TO BE ABLE TO MAKE A

12 DETERM NATI ON AS TO WHETHER THEY' RE OUR PATI ENT OR A MEDI - CAL
13 PATI ENT OR AN | NDI GENT PATI ENT. WHAT KIND OF SERVI CES WE' D

14 LIKE TO SEE. WHO WOULD HAVE THE CAPABI LI TY OF DO NG THOSE KI ND
15 OF THINGS. YOU SHOULD KNOW THAT BY NOW PARTI CULARLY BECAUSE
16 YOU HAVE CONSULTANTS THAT HAVE ALREADY DONE THAT. WE SHOULD

17 KNOW EXACTLY WHAT | S THE EXPECTATI ON OF A CONTRACTOR? WHAT ARE
18 THE KINDS OF THI NGS THAT VW WANT A CONTRACTOR TO DO FOR US?

19 THAT SHOULD NOT BE FOREI GN OR NEW SO WE SHOULD KNOW WE DON T
20 HAVE THAT NOW | HOPE YOU CAN PREPARE THAT FOR TOVORROW

21 OBVIQUSLY, |I'T WOULD GO | NTO CLOSED SESSI ON BECAUSE I T'S A

22 NEGOTIATING ITEM | THI NK I NEED TO KNON VHAT YOU RE LOOKI NG
23 AT. SECOND OF ALL, WE NEED A VERY QUI CK TI MEFRAME. | THI NK

24  THAT YOU SHOULD-- THAT, IF WE'RE GO NG TO-- | F VWE KNOW WHAT
25 THE ELEMENTS ARE, WE SHOULD BE ABLE TO G VE LESS THAN THREE
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MONTHS, 90 DAYS, |N WHI CH WE LOOK FOR THI S PARTNERSHI P OR SET
OF PARTNERS. | DON T KNOWIF IT'S ONE OR A COUPLE. AND THEN,
AFTER THREE MONTHS, THAT ENDS AND WE START NEGOTI ATI NG AND YOU
HAVE A TI ME CERTAIN I N WHI CH YOU HAVE TO NEGOTI ATE. MAYBE ONLY
THREE MONTHS. BECAUSE, |F YOU LET IT KEEP GO NG | T MAY TAKE
FOREVER AND THEY' RE GO NG TO-- YOU KNOW THEY KNOW THAT WE
DESPERATELY NEED THEM AND THAT'S WHY |' M SAYING | T M GHT BE A
COUPLE OF PARTNERS THAT WE' D BE NEGOTI ATING W TH, | F POSSI BLE,
| E WVE COULD FI ND THEM BECAUSE WE NEED TO FI GURE OUT HOW WE' RE
GO NG TO GET THI'S HOSPI TAL BACK ONLI NE AND THEN THAT WOULD

G VE THEM THREE MONTHS TO SI GN ALL THE AGREEMENTS, GET ALL THE
STARTUP, LOOK AT ALL THE PERSONNEL AND HOPEFULLY THREE MONTHS
TO TRAIN. DR CHERNOF, | KNOW THAT | MAYBE-- SOUNDS

EXAGGERATI ON TO YOU, BUT TO A COMMUNI TY WHO DESPERATELY NEED
THE SERVI CES, THEY NEED THAT ASSURANCE AS QUI CKLY AS POSSI BLE.
[ APPLAUSE ]

SUP. MOLI NA: AS QUI CKLY AS POSSI BLE. THAT MEANS THAT | THI NK
YOU HAVE A JOB TO DO THAT | S, FROM THE STANDPO NT OF GETTI NG -
DEALI NG W TH THESE 15 TO 1, 600 PERSONNEL | SSUES, TRYI NG TO
MAKE SURE THE URGENT CARE IS STILL RESPONDI NG AND MEETI NG THE
NEEDS OF THE COMMUNI TY AND THAT THE SPECI ALTY CARE | S THERE AS
WELL AS ALL OF OQUR OTHER HOSPI TALS AND CLI NI CS. MAKI NG SURE
THAT OUR DI VERSI ON PROGRAM - THAT WE' RE DI VERTI NG AMBULANCES

| NTO-- THAT THEY' RE NOT GO NG TO OVERFLOW EI THER, AND CREATE
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1 A PROBLEM SO YOQU HAVE A LOT OF WORK TO DO. SO |' M SAYI NG |
2 THINK THE C.E. O SHOULD HAVE A CRACK NEGOTI ATI ON TEAM THAT
3 DOES THI S I N CONCERT W TH YOUR DEPARTMENT BUT THAT IT'S THE

4 CEO VWHO S GO NG TO HAVE TO START DO NG THAT AND I T WLL

5 HAVE TO BE ON A VERY TI GHT TI MEFRAVE THAT | NFORMS US ALMOST ON
6 A WEEKLY, |F NOTI' EVERY OTHER WEEK, AS TO WHERE WE' RE AT

7 BECAUSE THAT IS NOT WHAT |'M GETTI NG FROM AND, YEAH, WE CAN

8 TALK ABOUT 12 TO 15 MONTHS AND I T COULD BE 24 MONTHS BUT THEN,
9 AFTER THAT, THI S PLACE IS GO NG TO START ROTTING ON I TS OMNN | F
10 | T DOESN' T HAVE ANY VI TALITY TO IT AT ALL. AND THEN, FI NALLY,
11 LET ME UNDERSTAND. IN YOUR MEMO THAT YOU SENT TO Mg, YQU SAID
12 THAT | HAD TO HAVE BEI LENSONS BY SEPTEMBER THE FOURTH. |

13 REMEMBER CORRECTLY AND | KEPT ASKING THI S QUESTI ON AND YQU

14 SAID, IF THEY CLOSE US DOMN, WE WON' T NEED TO HAVE THOSE. NOW
15 |'"M NOT' OPPCSED TO HAVI NG THE PUBLI C PARTI CIl PATE WTH US. |'M
16 NOT OPPOSED TO THAT. | JUST WANT TO UNDERSTAND WHY THE CHANGE.
17 AND IF THE PUBLIC I S GO NG TO PARTI Cl PATE WTH US, | NEED THEM
18 TO HAVE TH S DOCUMENT SO THEY KNOW EXACTLY WHY WE FAI LED.

19

20 LEELA KAPUR, COUNSEL: SUPERVI SOR MCLI NA, VWHAT WE' VE ADVI SED

21 YOUR BOARD PREVI QUSLY IS THAT, |IF THE FACILITY OR ANY OF I TS
22 SERVI CES HAD TO BE CLOSED OR REDUCED FOR CLI NI CAL EMERGENCY
REASONS, THAT YOU WOULD NOT BE REQUI RED TO DO A BEI LENSON
BEFORE THOSE CLOSURES TOOK EFFECT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
78




August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=

SUP. MOLI NA: WELL, ISN T THAT THE CASE HERE? THEY' VE JUST BEEN
2 SAYING .. ...IT WAS FOR A CLI NI CAL REASON.

4 LEELA KAPUR THAT IS THE CASE, SUPERVI SOR. HOAEVER, WE' VE ALSO
5 ADVI SED YOUR BOARD THAT, BASED ON THE SETTLEMENT AGREEMENT
6 THAT WE ENTERED I NTO ON THE U. A.P.D. LAWSUI T ABOUT A YEAR AGO

~

NOW WE AGREED, | N THOSE Cl RCUMSTANCES, WE WOULD DO

(0]

QUOTE/ UNQUOTE A POST BEI LENSON HEARI NG TO, AS SOON AS POSSI BLE
9 AFTER THE CLOSURES, |F WE DI D NOT BELI EVE THE SERVI CES WERE

10 GO NG TO BE RETURNED W THI N 120 DAYS.

11

12 SUP. MOLI NA: WELL, SEPTEMBER THE FOURTH | S NOT 120 DAYS.

13

14 LEELA KAPUR NO THE SEPTEMBER THE FOURTH | S A SOVEVWHAT

15 ARBI TRARY DATE. THE DI RECTI ON OR THE ADVI CE THAT WE GAVE THE
16 DEPARTMENT | S THAT THEY SHOULD SCHEDULE A BEI LENSON HEARI NG AS
17 SOON AS | S FEASI BLE. THE SEPTEMBER 4TH WAS JUST A DATE THAT

18 WAS PUT IN THE LETTER. THAT CAN BE ADJUSTED BY YOUR BQOARD.

19

20 SUP. MOLINA: WELL, AS | UNDERSTAND BEI LENSON HEARI NGS,

21 BEI LENSON HEARI NGS ARE SUPPOSED TO DO AN ASSESSMENT OF THE

22 | MPACT, OF WHAT I T WLL HAVE ON THE COWUNI TY. I T IS ALSO

23 SUPPOSED TO MAKE A SERI ES OF RECOVMENDATI ONS AS TO HOW WE' RE

24 GO NG TO M Tl GATE THOSE | MPACTS, HOW WE' RE GO NG TO ADDRESS
25 THEM SO | DON T KNOW WHY BY SEPTEMBER 4TH, ALL OF A SUDDEN
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1 WE' RE GO NG TO BE DRANMATI CALLY CAPABLE OF TELLI NG THE

2 COMMUNITY THAT THESE ARE THE THI NGS WE' RE DO NG OTHER THAN

3  VWHAT WE' RE TELLI NG THEM TODAY, VWHI CH | S URGENT CARE AND SQOVE

4 SPECI ALTY CARE. | WOULD RATHER HAVE A MORE COWMPREHENSI VE

5 APPRCACH IN WH CH WE ARE GO NG TO LET THEM KNOW THAT WE' RE

6 GO NG TO CONTRACT WTH THI'S KIND OF A FACILITY, WE RE MORE

7 THAN LI KELY GO NG TO CONTRACT QUT SO MANY BEDS. WE' RE GO NG TO
8 DO THESE THINGS. |'D RATHER WVE DO IT IN A TI MELY FASHH ON. THE
9 |SSUE | S THAT THE COMMUNI TY DOES NEED | NPUT AND | UNDERSTAND
10 THAT BUT WE DON' T WANT TO CREATE A MECHANI SM VWHERE WE' RE JUST
11 THRON NG A LOT OF WORDS QUT AT THEM AND THERE REALLY | SN T

12 ANYTHI NG THERE FOR THEM TO REALLY HOLD ONTO. AND |' M CONCERNED
13 THAT WE'RE JUST DONG IT TODO IT AND THEN WE GET QUT OF IT.
14 WV JUST SAY, OKAY, WELL, THAT WAS IT. WE MET OUR LEGAL

15 RESPONSI BI LI TY. |'D RATHER THAT I T BE MJCH MORE COVPREHENSI VE
16 AND THAT I T BE DONE | N A WAY THAT | S REALLY LETTI NG THE

17 COVMUNI TY KNOW EXACTLY WHAT STEPS WE ARE TAKI NG AND WHAT

18 DI RECTI ON AND WHAT THE STATUS IS BEFORE WE GO QUT-- AND I T

19 SHOULD BE IN THE COVMUNI TY, BEFORE WE CONDUCT BEI LENSONS I N

20 VWH CH PECPLE ARE JUST GO NG TO COVE AND SPI'T ON US AND NOT

21 REALLY, YOU KNOW | TS NOT REALLY A PARTNERSHI P BECAUSE WE' RE
22 NOT REALLY TELLI NG THEM MJCH OF ANYTHI NG OTHER THAN VWHAT WE' RE
TELLI NG THEM TODAY. SO |I'M NOT' SURE WHY SEPTEMBER 4TH WAS
SELECTED. | WOULD PREFER THAT |IT BE A MJUCH MORE MEANI NG-FUL

D ALOGUE WTH THE COVMUNI TY THAT WOULD HAVE SOME | DEA, THAT
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1 THEY HAVE TH S DOCUMENT SO THAT THEY KNOW EXACTLY HOW THE
2 HGOSPI TAL FAI LED THE COMMUNI TY. AND THEN THAT WE WOULD ALSO

3 HAVE AN OPPORTUNI TY TO MAYBE HAVE AN QUTLI NE OF WHERE WE ARE

4 | N POTENTI AL NEGOTI ATI ONS. WHAT ARE THE ELEMENTS OF A CONTRACT
5 OR A PARTNER THAT WE' RE LOCKI NG FOR? WE DON T EVEN KNOW THAT

(o2}

RI GAT NOW WE, AS A BOARD, LET ALONE THE COVMUNI TY. ..

8 LEELA KAPUR, COUNSEL: SUPERVI SOR, |F | COULD JUST-- AND I

9 DON T MEAN TO | NTERRUPT YQU.

10

11 SUP. MOLI NA: SURE.

12

13 LEELA KAPUR BUT, FIRST OF ALL, | WOULD TELL YOU THAT I T WOULD
14 BE OUR LEGAL PCSITION, IF WE DIDN T HAVE THE SETTLEMENT

15 AGREEMENT OUT THERE, THAT, I N SUCH A CASE, A BEILENSON REALLY

16 DOESN T FIT. THE PURPOSE OF THE BEI LENSQON, AS YOQU SAI D, WAS TO
17 RECEI VE COMMUNI TY | NPUT. . .

18

19 SUP. MOLINA: WAIT, WAIT, WHAT D D YOU JUST SAY? THE SETTLEMENT
20 WHAT?

21

22 LEELA KAPUR: THE SETTLEMENT AGREEMENT THAT WE ENTERED | NTO

23 REQUIRES US TO HAVE THI S BEI LENSON I N THE SI TUATI ON VE FI ND

24  QOURSELVES | N TODAY BUT ONE OF THE DI SCUSSI ONS WE HAVE | N

25 ENTERI NG | NTO THAT SETTLEMENT, ONE OF THE | SSUES | N THAT
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1 LITIGATI ON WAS WHETHER OR NOT BEI LENSONS ARE REQUI RED | N
2 EMERCENCY SI TUATI ONS. AND THAT WAS SOMVETHI NG WE STI PULATED TO
3 UNDER THE SETTLEMENT AGREEMENT. BUT I F YOU ASK ME MY OPI NI ON

4 AS TO WHETHER, LEGALLY, WE' RE REQUIRED TO DO I T, SHORT COF A

5 SETTLEMENT AGREEMENT, | WOULD TELL YOU THAT THE PURPOSE OF A

6 BEILENSQON, AS YOU STATED, |S REALLY TO ASSESS THE | MPACT, PRE-
7 CLOSURE, TO ALLOW THE COMMUNI TY TO EXPRESS THEI R | SSUES AND

8 THEI R CONCERNS ABOUT THE POTENTI AL CLOSURES. SO A BEI LENSON

9 HEARING DOESN T FIT AS SQUARELY PCST CLOSURE AS | T WOULD PRE-
10 CLOSURE. SO WHAT |'M REALLY SAYING IS WE' RE KIND OF N A NEW
11  ARENA THAT WE HAVE NEVER BEEN I N BEFORE. | KNOW THAT THERE ARE
12 A COUPLE OF THE ADVOCATES IN THE AUDI ENCE WHO | SPOKE TO

13 BEFORE THE HEARI NG AND |' M SURE THAT THEY' RE GO NG TO TESTI FY
14 TODAY, SO | TH NK THAT THAT' S AN | NTERESTI NG DI SCUSSI ON TO

15 HAVE WTH THEM AS TO WHEN THE TI M NG WOULD BE MOST APPROPRI ATE
16 INTH S, | DON T TH NK THAT THERE' S ANY REASON VWHY YOU COULD
17 NOT HOLD THE HEARI NG LATER | F YOU SO CHOSE I N ORDER TO HAVE A
18 MORE COVPREHENSI VE HEARI NG AS TO THE POTENTI AL OUTCOVES.

19

20 SUP. MOLI NA: WELL, | WANT A COMPREHENSI VE HEARI NG | F WE' RE

21 GO NG TO BE I N PARTNERSH P W TH THE COVWUNI TY, THEY NEED TO

22 KNOW EXACTLY WHAT I T IS WE PLAN TO DO. | DON T KNOWN | KNOW
23  THAT, RIGHT NOW WE' RE GUESSI NG WE' RE LOCKI NG FOR A PARTNER

24 WE' RE GO NG TO NEGOTI ATE WTH THEM WE' RE GO NG TO REOPEN THE
25 HOSPI TAL. WE' RE GO NG TO KEEP OUR LI CENSE BUT | DON T KNOW
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1 THAT THAT'S VERY REASSURI NG | WOULD RATHER HAVE A VERY, VERY
2 CLEAR TI MEFRAME THAT WE' RE GO NG TO HAVE, THE ELEMENTS OF WHAT
3 WE'RE GONG TO LOCK FOR I N A CONTRACTOR, AND SOVETHI NG THAT WE
4 CAN ASSURE THE COVMUNI TY THAT THEY' RE GO NG TO GET BACK

5 ONLINE. SO 1 DON' T KNOVWHY WE' RE TI ED TO THAT DATE.

7 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. WELL, WE CAN WORK

8 ARCUND THE DATE. I T'S NOT-- AND MAYBE AFTER WE HEAR FROM THE
9 MEMBERS OF THE PUBLIC, IT LL BRING IT I NTO FOCUS.

10

11  SUP. BURKE: VELL, |'D LIKE TO ASK. ..

12

13 SUP. YAROSLAVSKY, CHAI RMAN. WE' RE FLEXI BLE. YOU HAVE A

14 SUGGESTI ON?

15

16 SUP. MOLI NA: WELL, | HAVE A MOTION BUT | DON T NEED TO

17 |INTRODUCE IT NON | CAN DO I T AFTERWARDS ABOUT PERSONNEL AND
18 ABOUT THI S CONTRACT TI MEFRAME AND DELEGATI NG THAT TO THE

19 C E O TO HANDLE. BUT |'LL DO THAT AFTER QUR TESTI MONY.

20

21 SUP. YARCSLAVSKY, CHAI RMVAN: OKAY. | S THERE ANY REASON VHY WE
22 SHOULD NOT RELEASE THE C. M S. REPORT?

LEELA KAPUR, COUNSEL: THAT |IS COWPLETELY AT YOUR BOARD S
DI SCRETI ON.
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SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. THEN ONE OF THE THI NGS
THAT | WOULD LI KE TO PUT ON THE TABLE AFTER THE PUBLI C HEARI NG
FOR A VOTE FOR DI SCUSSION IS Ms. MOLINA'S, AS PART OF YOUR
MOTI ON, THAT' S FI NE. WE SHOULD RELEASE | T.

SUP. BURKE: | THI NK WE SHOULD RELEASE I T.

SUP. YAROCSLAVSKY, CHAI RVAN: THERE IS NO REASON NOT TO. ALL

RI GHT. ONE LAST COMMENT OR QUESTION | HAD AND THAT IS ALSO ON
PAGE 3 OF YOUR REPORT, DR CHERNCF, AS I T RELATES TO THE

M L. K. -HARBOR TRANSI TI ON TEAM | S THE TRANSI TI ON TEAM - WHAT

| S THE TRANSI TI ON TEAM NOW? WHO MAKES UP THE TRANSI TI ON TEAM?

DR, BRUCE CHERNOF: CURRENTLY, SUPERVI SOR, | HAVE CARCL MEYER,
SHARON GRI GSBY AND JOHN COCHRAN LEADI NG . .

SUP. YAROCSLAVSKY, CHAI RVAN: | DON T MEAN PERSONS, | NDI VI DUALS.
| MEAN, WHAT'S THE ROLE OF HARBOR U.C. L. A. I N THE METRO CARE
AND WHAT' S THE ROLE OF METRO CARE | N THE TRANSI TI ON TEAM?

DR, BRUCE CHERNOF: HARBOR W LL NEED TO BE | NTI MATELY | NVOLVED
IN THI'S NOW THAT WE HAVE A RESULT. WHAT'S MORE IS, DURI NG THE
PERI OD OF TI ME-- THE METRO CARE PRI NCI PLE STAYS I N PLACE. AND,
VWH LE WE DON' T HAVE A HOSPI TAL, WE NEED AN ORGANI ZI NG
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1 PRINCI PLE FOR THE CARE THAT W LL BE DELI VERED ON THE GROUNDS
2 AT THE M A C.C., VWE NEED AN ORGANI ZI NG PRI NCI PLE FOR CARE I N
3 THE SOQUTH LGOS ANGELES COMVUNI TY AND THAT W LL BE UNDER THE

4 ARCH TECTURE OF HARBOR SO HARBOR W LL PLAY AN I NTI MATE RCLE
5 |IN TH' S TRANSI TI ON AND AN | NTI MATE ROLE | N WHAT THE REOPENED
6 HOSPI TAL LOOKS LI KE. SO THAT WORK |'S AHEAD OF US.

8 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. | TH NK YOU NEED TO

9 FOCUS ON RATCHETI NG UP HARBOR S | NVOCLVEMENT, MORE DI RECT

10 | NVOLVEMENT FROM THI S PO NT FORWARD. | KNOW THERE HAS BEEN AN
11 | NVOLVEMENT HERETOFORE, BUT | THI NK THE LEVEL OF | NVOLVEMENT
12 NEEDS TO BE RATCHETED UP FOR TWO REASONS. ONE IS | THINK IT

13 SHOULD BE RATCHETED UP BECAUSE THEY' RE HARBOR AND THEY SEEM TO
14 PASS CMS. REVIEWS. AND, SECONDLY, TO PCSI TI ON OQURSELVES, |F
15 THAT BECOVES AN OPTI ON, THE OPTI O\, THE PREFERRED OPTI ON DOMN
16 THE LINE, AS AN EXAMPLE THAT HARBOR U.C. L. AL TAKE OVER TH S

17 I NSTI TUTI ON BUT REALLY TAKE I'T OVER, NOT HALF- BAKED TAKE IT

18 OVER, TO PCSITION THEM TO DO THAT AND THERE' S NO TI ME LI KE THE
19 PRESENT. |F YOU CAN' T GET THAT | NCULCATED | N EVERYBCDY' S HEAD
20 NOW YOU WON' T BE ABLE TO DO I T THREE MONTHS FROM NOW CR 10 TO
21 12 MONTHS FROM NONW SO | THINK I'T'S | MPORTANT, | F WE' RE GO NG
22 TO MOVE DOMN THI S ROAD, WHETHER WE MOVE DOWN THI S ROAD OR NOT,
| T"S | MPORTANT BUT ESPECI ALLY | F WE MOVE DOWN THI S ROAD TO
PCSI TI ON, PSYCHOLOGQ CALLY AND OTHERW SE, THE HARBOR PERSONNEL
FROM TOP TO BOTTOM TO START GETTI NG THEMSELVES ACCUSTOMED TO A
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MORE ACTI VE AND ENGAGED ROLE AT M L. K. CAN YQU G VE US, ALONG
2 WTH THE OTHER REPORTS OR THE OTHER REPORT WE' VE ASKED YOU FOR
3 | N THE PERSONNEL, CAN YOU G VE US A MONTHLY REPORT ON HOW

4 THAT'S GO NG W TH HARBOR?

6 DR BRUCE CHERNCF: CERTAI NLY, SUPERVI SOR

8 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE A NUMBER OF

9 PECPLE WHO WANT TO BE HEARD. CONGRESSWOVAN MAXI NE WATERS? WE
10 HAVE SEVERAL ELECTED OFFI CI ALS, ABOQUT A HALF A DOZEN ELECTED
11 OFFI G ALS WHO WANT TO BE HEARD. WE' LL G VE THEM THREE M NUTES
12 EACH Ms. WATERS, | KNOW HAS COVE A LONG WAY SO | M CGHT G VE
13 HER 3-1/2 M NUTES. THAT'S JUST A LITTLE HUMOR BUT WHEN WE CET
14 TO THE PUBLIC, I N CRDER TO ACCOVWODATE EVERYBODY SO THAT W\E

15 CAN ACT TODAY, WE'RE GO NG TO LIMT THE PUBLI C TESTI MONY,

16 AFTER THE ELECTED OFFI CI ALS, TO 1 M NUTE EACH. CONGRESSMVAN

17 WATERS, THANK YOU, WELCOME.

18

19 CONGRESSWOVAN MAXI NE WATERS: THANK YOU VERY MUCH, SUPERVI SOR
20 ZEV YAROSLAVSKY AND OTHER MEMBERS OF THE BOARD. |'M HERE ONE
21 MORE TI ME TO ENGAGE ABOUT MARTI N LUTHER KI NG HOSPI TAL, BUT I'M
22 VERY PLEASED THAT WTH ME TODAY | S ASSEMBLYWOVAN LAURA

23 RI CHARDSON, WHO HAS RECENTLY WON THE PRI MARY FOR THE 37TH

24  CONCRESSI ONAL DI STRI CT, REPLACI NG JUANI TA MCDONALD. AND, IN
25 JUST A FEW DAYS, THERE W LL BE A PERFUNCTORY GENERAL ELECTI ON.
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AND | CAN, W TH CONFI DENCE, TELL YOU THAT SHE WLL BE

REPRESENTI NG THE 37TH CONGRESSI ONAL DI STRI CT. AND ALREADY SHE
HAS BEEN WORKING WTH ME I N THE COWUNI TY ON THI S | SSUE COF
MARTI N LUTHER KI NG AND ALL OF THE PROBLEMS THAT WE' VE ALL BEEN
WRESTLI NG WTH. FIRST OF ALL, LET ME JUST SAY WHAT PERHAPS SO
MANY PEOPLE HAVE SAI D AND CERTAI NLY SUPERVI SOR YVONNE BURKE,
WE' RE ALL VERY SAD AND VERY DI SAPPO NTED THAT THE VERDI CT WAS
RENDERED BY C. M S. THAT MARTI N LUTHER KI NG DI D NOT' MEET THE
CONDI TI ONS OF PARTI Cl PATI ON DURI NG THI S RECENT SURVEY THAT
TOOK PLACE. EVERYBODY' S WORKED SO HARD. MR CHERNCF HAS WORKED
VERY HARD AND | JUST HAVE TO TELL YOU, PRICR TO MR CHERNOF' S
TAKI NG OVER THE DEPARTMENT, WE HAD | SSUES W TH THE PREVI OQUS
HEAD OF THAT DEPARTMENT BUT WE FOUND NO | SSUES W TH MR
CHERNOF. WE WORKED VERY CLOSELY WTH HM HE'S BEEN VERY
COOPERATI VE. HE' S ENGAGED THE COVMUNI TY AND WE SI MPLY COVMEND
HMFOR THE JOB THAT HE'S DONE. WE ALSO COMWMEND Ms. EPPS FOR
THE WORK THAT SHE DI D AT MARTI N LUTHER KI NG HOSPI TAL. SHE
WORKED VERY, VERY HARD AND | T WAS NOT BECAUSE THEY DI D NOT
TRY. | WSH THAT | COULD-- | HAD MORE | NFORVATI ON THAT COULD
HELP US TO UNDERSTAND WHY WE DI D NOT PASS THE REVI EWAND |'M
ANXI QUS TO HEAR MORE. AND | THI NK THAT SUPERVI SOR MCLINA | S
ABSCLUTELY CORRECT, WE NEED THE | NFORVATION. | SAID TO C. M S.
IN My CONVERSATI ON W TH THEM THAT WE NEED THEM TO SHARE W TH
THE COVMUNI TY THE REVI EW AND EXACTLY WHAT TOOK PLACE AND AN
EXPLANATI ON OF THOSE CONDI TI ONS THAT WERE NOT MET. SO, HOWEVER
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| TS DONE, WHETHER IT IS C M S. OR THE BOARD OF SUPERVI SORS,
2 WE REALLY DO NEED COMPREHENSI VE | NFORVATI ON AND AN

3 UNDERSTANDI NG ABOUT WHERE WE FAI LED AND VWHY WE FAI LED. HAVI NG
4 SAID THAT, WE ALSO-- AND | I N PARTI CULAR WOULD LI KE TO SAY TO
5 ANYONE WHO S BEEN HARMED BY M STAKES OR | NCOWPETENCI ES AT

6 MARTI N LUTHER KI NG HOSPI TAL, 1'M CERTAI NLY VERY SORRY AND THE
7 COMMUNITY |'S VERY SORRY. WE DO NOT SUPPCORT | NCOVPETENCE. WE

(0]

WANT QUALI FI ED PERSONNEL. WE WANT COMPREHENSI VE MEDI CAL

9 SERVI CES AND WE, TOO, DEMAND THAT WE HAVE THE BEST. VE

10 COWPLI MENT ALL OF THOSE PERSONS WHO HAVE WORKED, SOMVE FOR MANY
11 YEARS, WHO HAVE BEEN RESPONSI BLE FOR SAVI NG MANY LI VES AT

12 MARTI N LUTHER KI NG HOSPI TAL. MANY LI VES HAVE BEEN SAVED | N

13 THAT EMERGENCY ROOM AND WE DO NOT DI SPARAGE ALL OF THE

14 WORKERS. WE KNOW THAT THERE ARE PEOPLE WHO DON' T DO THEI R JOB
15 BUT THERE ARE A HELL OF A LOT OF PEOPLE WHO HAVE DONE A

16 FANTASTI C JOB OVER THE YEARS AND WE COMVPLI MENT THEM |

17 APPLAUSE ]

18

19 CONGRESSWOMAN MAXI NE WATERS: LET ME JUST REFERENCE SOMVE OF

20 VAT |' VE HEARD HERE TODAY, PARTI CULARLY ABOUT THE BEI LENSON
21 HEARI NG | T DOES NOT MATTER WHETHER | T | S BEFORE OR AFTER

22 CERTAINLY, THE DECI SI ON HAS BEEN MADE NOT TO FUND US FROM THE
FEDERAL GOVERNMENT BUT THE PEOPLE DO NEED AN OPPORTUNI TY TO
HAVE THEI R | NPUT AND TO UNDERSTAND. AND SO | SUPPCSE,

LEGALI STI CALLY, YOU COULD TALK ABOUT MAYBE THERE |'S NO
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OBLI GATI ON G VEN THE WAY TH S HAS TAKEN PLACE BUT | WOULD
CERTAI NLY HOPE THAT YOU WOULD ACCEPT THE RESPONSI BI LI TY TO
HOLD THAT BEI LENSON HEARI NG SO THAT PEOPLE COULD HAVE THE KI ND
OF I NPUT THAT IS NECESSARY FOR PEOPLE TO FEEL THAT THEY ARE
PART OF WHATEVER THEI R DECI SIONS ARE. |, TOO LI KE SUPERVI SOR
BURKE, AM NOT GO NG TO DWELL ON THE PAST. |'VE BEEN WRESTLI NG
WTH TH'S FOR THE PAST ALMOST FOUR YEARS. WE HAVE BEEN HOLDI NG
COMMUNI TY MEETI NGS. WE' VE HELD HUNDREDS OF THEM WE HAVE BEEN
CRI TI Gl ZED BY EVERYBODY, | NCLUDI NG THE L.A. TIMES, WHO SAI D
THAT WE SI MPLY WANTED TO SUPPCORT THE HOSPI TAL AND WORKERS VWHO
DI DN' T DESERVE TO BE SUPPCRTED BUT THE FACT OF THE MATTER | S
WE KNOW THAT MARTI N LUTHER KI NG SERVES SOVE OF THE SI CKEST
PEOPLE IN THI S COUNTY AND THAT, WHEN PEOPLE COVE TO THAT
EMERGENCY ROOM OFTENTI MES THEY' RE ON THEI R LAST LEG PEOPLE
COVE TO THAT EMERGENCY ROOM WHO ARE DI ABETI CS WHO HAVE NEVER
HAD ANY CARE AND NOW THEY HAVE TO BE AMPUTATED. PEOPLE COMVE TO
THAT EMERCGENCY ROOM WHO HAVE HAD HEART PROBLEMS, DI D NOT
RECOGNI ZE THE SYMPTOV5, DI D NOT HAVE HEALTHCARE AND, WHEN THEY
HAVE THAT HEART ATTACK, THEY' RE READY TO DI E. WE HAVE PEOPLE
WHO COME WHO ARE H.I.V./A I.D.S. INFECTED. WE HAVE PEOPLE WHO
COVE WHO ARE ON THEI R LAST LEGS BECAUSE THEY HAVE BEEN

| NVOLVED W TH ABUSI VE DRUGS FOR YEARS. AND SO MARTI N LUTHER
KING | S VERY | MPORTANT TO US AND I T''S NOT ABOQUT PROTECTI NG
ANYBODY. | T'S ABOUT PROTECTI NG THE RIGHT OF THE PEOPLE OF THI S
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1 COMVMUNITY TO HAVE COVPREHENSI VE, QUALI TY HEALTHCARE SERVI CES
2 AND WE' LL CONTI NUE TO DO THAT NO MATTER WHAT. [ APPLAUSE ]

4  CONGRESSWOVAN MAXI NE WATERS: | THI NK THE MOST | MPORTANT THI NG
5 THAT QUR CI TI ZENS W LL HEAR FROM YOQU TODAY | S THAT YOU RE

6 COW TTED TO RECPENI NG THAT HOSPI TAL, THAT THIS IS NOT A

7 PERVANENT SHUTDOWN, CLOSURE, BOARDI NG UP OF MARTI N LUTHER

(0]

KING, NEVER TO BE SEEN OR HEARD FROM AGAIN. THIS WLL BE

9 REOPENED. [ APPLAUSE ]

10

11 CONGRESSWOMAN MAXI NE WATERS: AND | HAVE CONFI DENCE | N YOU AND
12 | KNEW THAT YOU WOULD CERTAI NLY MAKE THAT COVM TMENT TCDAY. |
13 WAS | N REVEREND GARDENER S CHURCH YESTERDAY, HAYES' TABERNACLE
14 ON CENTRAL AVENUE, WHERE WE TALKED ABOUT MARTI N LUTHER KI NG

15 AND | MADE THE COWMM TMENT, W THOUT HAVI NG TALKED TO YOU, THAT
16 MARTI N LUTHER KI NG HOSPI TAL WOULD BE REOPENED, THAT TH S WAS
17 NOT A FINAL CLOSURE. SO | THANK YOU FOR REI TERATI NG THAT TODAY
18 AND CERTAINLY | HOPE I T'S SOONER THAN LATER AND | KNOW THAT
19  YOU RE GO NG TO HAVE TO DO EVERYTHI NG THAT NEEDS TO BE DONE TO
20 DETERM NE WHETHER OR NOT YOU RE GO NG TO HAVE A PRI VATE

21 PARTNER, WHETHER OR NOT THE UNI VERSI TI ES ARE GO NG TO BE THE
22 PARTNER, ONE OR TWD OR MANY, BUT THAT' S THE WORK THAT MUST BE
DONE. | WOULD ONLY SAY TO THAT | SSUE THAT WHOVEVER | T |'S THAT
YOU DECI DE ON, THEY MUST BE VETTED, WE MUST UNDERSTAND WHO
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1 THEY ARE, WHAT THE COWM TMENT | S. NEVER AGAI N SHOULD WE SETTLE
2 ON A NAVI GANT TYPE SI TUATI ON WHERE THEY CLAIM .. [ APPLAUSE ]

4  CONGRESSWOVAN MAXI NE WATERS: ... TO HAVE EXPERTI SE AND

5 COWPETENCI ES THAT THEY DI D NOT HAVE. | T MJUST BE A PARTNER THAT
6 YOU FEEL VERY COVFORTABLE W TH WHO CAN DO WHAT NEEDS TO BE

7 DONE AND PERHAPS CORRECT THOSE PROBLEMS THAT WE HAVE HAD FOR

8 SO LONG. NOW HAVI NG SAI D THAT, SUPERVI SOR BURKE TALKED ABOUT
9 A TRANSI TI ON PARTNERSHI P OR PERSONS | NVCLVED. AND, WHETHER

10 |IT' S SHORT-TERM OR LONG TERM I T IS | MPORTANT TO HAVE THE

11 COVMUNI TY I NVOLVED AT SOVE PO NT AND I N SOVE VWAY | N THE

12 TRANSI TI ON AND LET ME G VE YOU TWO SMALL REASONS WHY. EVEN

13 TODAY, WHEN MR CHERNOF TALKED ABOUT CLEAR CHANNEL AS A VWAY COF
14  COVMUNI CATI NG TO THE PEOPLE. WE COMMUNI CATE TO MUCH OF THI S

15 THROUGH KJLH, THE 100, SOME OF THE LATI NO STATI ONS, AND NOT

16 ALL OF THEM ARE OMNED BY CLEAR CHANNEL. WE COMVUNI CATE THROUGH
17 OUR CHURCHES AND THROUGH OUR NONPROFI T ORGANI ZATI ONS. SO

18 WHATEVER YOU DESI GN TO MAKE SURE THAT PECPLE UNDERSTAND WHAT
19 SERVI CES ARE GO NG TO BE AVAI LABLE, WHAT SERVI CES ARE NOT

20 GO NG TO BE AVAI LABLE, LET'S NOT GO DOWN THE TRADI TI ONAL ROUTE
21 OF CETTING WHAT | S MAYBE THE BI GGEST ADVERTI SI NG AGENCY TO DO
22 | T. LET"'S MAKE SURE THAT WE | NCLUDE | N THAT WAY OF DO NG THAT
23 ALL OF THOSE SMALL ENTI TI ES THAT REALLY DO COMVUNI CATE AND GET

24 THE | NFORVATI ON OQUT TO OUR PEOPLE. NOW LET ME ALSO SAY TH S
25 AS YOU TALK ABQUT CONTRACTS, | KNOW THAT YOU WERE NOT ABLE TO
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NEGOTI ATE A CONTRACT W TH CENTI NELA AND | T WAS SOVETHI NG ABOUT
THE COST. | DON T KNOW WHAT THAT' S ALL ABOQUT BUT WE HAVE TO
APPROACH THI S UNDERSTANDI NG THAT WE' RE NOT ASSURED THAT THERE
W LL BE THOSE HOSPI TAL BEDS I N ALL OF THOSE HOSPI TALS THAT
PEOPLE ARE TALKI NG ABQUT. SO | WANT US TO BE VERY CLEAR THAT,
WHEN WE NEGOTI ATE FOR HOSPI TAL BEDS, THAT WE RECOCGNI ZE THAT
THE COST OF CARE MAY BE A LITTLE BIT MORE THAN IT IS

TRADI TI ONALLY I N SOVE OF THOSE HOSPI TALS BECAUSE OF THE NATURE
OF THE PATI ENTS AND THE SEVERI TY OF THE PATI ENTS AND THE
OVERLOAD THAT SOMVE OF THESE HOSPI TALS W LL HAVE TO EXPERI ENCE.
ON EMERGENCY CARE, SUPERVI SOR YARCSLAVSKY, YOU ARE ABSOLUTELY
CORRECT WHEN YOQU TALKED ABOUT THE FACT THAT DANI EL FREEMAN
CLOSED DOMN | TS EMERGENCY ROOM | W SH YOU COULD SEE WHAT
HAPPENS AT CENTI NELA ON FRI DAY AND SATURDAY NI GHTS. THEY' RE
OVERRUN. | DON T KNOW HOW THEY' RE GO NG TO TAKE ANOTHER
EMERGENCY PERSON. THE SAME THING IS TRUE OF ST. FRANCI S. AS
YOU KNOW WHEN CALLS ARE RECEI VED, 9-1-1 AND THOSE AMBULANCES
THAT WOULD NORMALLY GO TO MARTI N LUTHER KI NG HOSPI TAL ARE TOLD
THAT THEY ARE I N SHUTDOWN OR WHATEVER THE LANGUAGE IS, THEY
CAN' T TAKE ANOTHER PERSON AND THEY TRY FOR ST. FRANCI S AND ST.
FRANCI S SAYS, "SORRY, WE DON' T HAVE ANY MORE ROOM' AND THERE' S
NO PLACE TO GO, THE RUMORS ARE THAT OUR AMBULANCES ARE

Cl RCLI NG THE COWUNI TY WAI TI NG FOR SPACE TO TAKE AN EMERGENCY
PATI ENT. WE LOST OUR TRAUVA CENTER AND THERE' S BEEN NO STUDY,
THERE' S BEEN NO FOLLOWM UP. ALL WE HAVE ARE THE STORI ES THAT
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1 COME FROM THE PEOPLE ON THE STREETS ABOUT THE FACT THAT THEY
2  WERE TAKEN TO MARTI N LUTHER KI NG HOSPI TAL AND THEY DI D NOT LET
3 THEMIN AND THEY TOLD THEM THEY HAD TO WAI T. AND SO, WHATEVER
4 YOQU DO, WHATEVER CONTRACTS YOU MAKE, WHATEVER ARRANGEMENTS

5 THAT YOU MAKE FOR EMERGENCY ROOM CARE, ET CETERA, PLEASE

6 | NCLUDE IN YOUR WORK A STUDY FOLLOWM UP AND WAYS BY WHI CH WE

7 CAN TRACK WHAT IS GO NG ON. WE BELI EVE THAT PECPLE ARE DYl NG

8 WHO ARE NOT BEI NG SEEN BECAUSE THE EMERGENCY ROOMS DO NOT HAVE
9 THE CAPACITY TO TAKE CARE OF THEM HAVI NG SAI D ALL OF THAT, WE
10 WANT TO KNOW WHAT THE PLAN REALLY |IS. WE HAVE A

11  RESPONSI Bl LI TY, WHETHER AS AN ELECTED OFFI Cl AL OR JUST

12 COVMUNI TY LEADERS OR, YOU KNOW PEOPLE WHO CARE ABOUT WHAT

13  GOES ON, TO KNOW THAT THERE REALLY TRULY IS A CONTI NGENCY

14 PLAN, AN ALTERNATI VE PLAN THAT WORKS. WE DON T THI NK THAT THE
15  PLAN THAT' S I N PLACE FOR THE TRAUVA CENTER | S WORKI NG AND

16 THERE' S NO REASON WE SHOULD BELI EVE THAT THE PLAN THAT YOU RE
17 ALLUDI NG TO NOW W LL WORK UNLESS YOQU DI G A LITTLE BI T DEEPER
18 AND YOU UNDERSTAND A LI TTLE BI'T BETTER. MAYBE RANCHO LGOS

19 AMGOS IS GO NG TO ADD TO OQUR ABILITY TO BE ABLE TO PROVI DE

20 THESE SERVICES, | DON T KNOW BECAUSE | DI DN' T HEAR ABOUT

21 EMERGENCY SERVI CES AT RANCHO LCS AM GOS. UNLESS YOU EXPAND THE
22 PCSSI BI LI TIES FOR EMERGENCY CARE, THEN, OF COURSE, WE WOULD
HOPE THAT OTHER HOSPI TALS WOULD BE GENEROUS ENOUGH TO ACCEPT
OUR PECPLE BUT WE KNOW THAT WE' RE NOT WANTED IN A LOT OF
PLACES. AND SO |I' M VERY, VERY, VERY CONCERNED. AND, W TH THAT,
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1 LET ME JUST WRAP UP BECAUSE | KNOW YOU WANT TO GET TO OTHERS.
2 LET ME THANK YOU FOR WHAT YOQU HAVE ATTEMPTED TO DO. BUT, YQU

w

KNOW I N THE 8 DEFI Cl ENCI ES THAT WERE | DENTI FI ED, 1 OF THEM
WAS GOVERNI NG BODY. | DON T KNOW WHAT THAT MEANS BUT WE' RE

N

5 GO NG TO HAVE TO TAKE A LOCK AT ALL OF THAT, TOO | WLL

6 CONTINUE TO DO MY PART. | WLL CONTINUE TO DO MY PART. AND YQOU
7 KNOW THAT, VWHEN YOU CALL ON US FROM THE CALI FORNI A DELEGATI ON,
8 FROM THE LOS ANCELES DELEGATI ON, WE TURN FLI PS TO DO WHATEVER
9 | S NECESSARY. WE HAVE GOTTEN EXTENSI ONS. WE HAVE PUT PRESSURE
10 ONCMS WE WLL CONTINUE TO LOOK QUT FOR THOSE RESI DENTS

11 THAT YOU ALLUDED TO. WE WLL WORK WTH YOU. WE LOCK FORWARD TO
12 WORKI NG AS HARD AS WE CAN TO LOOK OQUT FOR THE LEAST OF THESE.
13 WE RE ALL THAT THEY CAN DEPEND ON. THANK YQOU VERY MUJUCH.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: OKAY, THANK YOU. [ APPLAUSE ]

16

17 SUP. YAROSLAVSKY, CHAI RVAN. WE ARE NOW GO NG TO. . .

18

19 SUP. MOLINA: MR YAROSLAVSKY?

20

21 SUP. YARCSLAVSKY, CHAI RMAN: PLEASE, PLEASE. I T IS TAKING Tl ME
22 QUT O- WE' RE GO NG TO HAVE TO BE DONE BY 3: 00 SO WHETHER YQU
23 APPLAUD OR YOU DON T APPLAUD, WE' RE GO NG TO CUT OFF THE

24 PUBLI C HEARI NG BEFORE THEN SO THAT WE CAN TAKE THE ACTI ONS WE
25 NEED TO TAKE.
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SUP. MOLI NA: MR CHAI RMAN, CAN | JUST RESPOND TO ONE THI NG |
HAD THE SAME QUESTI ON AS TO WHAT DCES GOVERNI NG BODY MEAN?
HERE' S WHAT | FOUND OUT. GOVERNI NG BODY IS US, OKAY? WE' RE THE
ONES THAT FAI LED THE COVMUNI TY BECAUSE WE EVMPONERED THE

Dl RECTOR, THE DEPARTMENT TO CARRY OUT AND DO THAT WORK AND HE,
IN TURN, EMPOANERED THE ADM NI STRATORS AT MARTI N LUTHER KI NG TO
CONTI NUE TO TRAIN AND PREPARE THOSE PEOPLE FOR THI S TEST. SO,
WHEN | T FAILED, I T FAILED AT THE BOTTOM LEVEL BUT IT FILTERS
ALL THE WAY TO US AND WE' RE THE ONES THAT FAI LED. SO WE' RE THE
ONES THAT, AT THE END OF THE DAY, HAVE TO MAKE THESE

DECI SI ONS. WE ARE THE GOVERNI NG BODY. AND THAT' S WHY |' M VERY
CAREFUL ABOUT WHO |I' M GO NG TO EMPONER TO DO ANY OF THI S. |
HAVE TO HAVE THE CAPABI LI TY TO TRUST THEM AND, UNFORTUNATELY,
EVEN THOUGH WE' RE SUPPOSED TO TRUST ALL OF THESE PEOPLE, THERE
'S STILL SOVE CONCERNS HERE.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY, THANK YOU. ASSEMBLYWOVAN
Rl CHARDSON? TWO M NUTES.

ASSEMBLYWOVAN LAURA RI CHARDSON: THANK YQU, SUPERVI SCRS, FOR
ALLOWN NG ME TO SPEAK THI S AFTERNOON. MR, ANTONOVI CH, | READ
TH'S MORNING IN THE L. A. TIMES THAT YOU STATED SOMETHI NG TO
THE EFFECT THAT, "LEADERS ARE DEMONSTRATI NG FOR | NADEQUATE
CARE." 1'D LIKE TO INVITE YOU TO ANY PRESS CONFERENCE THAT WE
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HAVE. AND | HAVEN T HEARD A SI NGLE LEADER SPEAK ABOUT

SUPPCORTI NG | NADEQUATE CARE. WHAT WE HAVE TALKED ABQUT | S THAT
VEE | NSI ST UPON HAVI NG ADEQUATE CARE I N THI S COUNTY BUT WE ALSO
I NSI ST THAT | T BE ACCESSI BLE AND AVAI LABLE TO EVERYONE WWHO

LI VES I N LOS ANGELES. SO PLEASE JO N US AND |I'LL MAKE SURE YQU
GET A FUTURE LI ST OF ANY PRESS CONFERENCES THAT WE HAVE.
NUVBER TWO, |'D LIKE TO SAY... [ APPLAUSE ]

ASSEMBLYWOVAN LAURA RI CHARDSON: ... DO NOT UNDERSTAND VHY |
WOULD READ THAT OUR DI RECTOR WOULD STATE, ONLY AFTER GETTI NG
THE C. M S. REPORT, THAT, "I CANNOT ASSURE PATI ENT SAFETY AT
THE HOSPI TAL. " WHY IS I T THAT WE HAD TO WAIT UNTIL AFTER A
REPORT? VWHAT WAS GO NG ON I N TERMS OF MONI TORI NG? WHAT WAS

GO NG ON I N TERMS OF ACCOUNTABI LI TY? THAT SHOULD NOT HAVE

WAI TED UNTI L AFTER THE C. M S. REPORT. AND THEN | HEAR TODAY
THAT, | F HARBOR HAD REALLY TAKEN OVER FROM TOP TO BOTTOM YQU
KNOW | KIND OF FEEL LIKE I WAS SOLD A LITTLE, YOU KNOW BILL
OF GOODS HERE. | THOUGHT HARBOR DI D TAKE OVER. THAT'S WHAT WE
WERE TOLD. SO WHAT REALLY DI D HAPPEN? AND LET'S MOVE ON TO THE
FUTURE. |I'M W LLING TO DO THAT BECAUSE | HOPE TO BE BLESSED
ENOUGH TO WORK WTH YOU. | GOT TO TELL YOU. |F WE' RE TOLD THAT
HARBOR AND ALL OF WHAT I T BRINGS OF U.C.L. AL AND | TS PASSI NG
ALL OF THE EXAMS, |F WE' RE TOLD THAT THEY' RE GO NG TO TAKE
OVER, BY GOLLY, THEY'VE GOI TO DO THAT AND A LOT OF US ARE

GO NG TO BE WATCHI NG VERY CLOSELY TO SEE THAT THAT HAPPENS.
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AND THEN, FI NALLY, | WANT TO SAY THAT, IF |'M FORTUNATE ENOUGH
TO SERVE AS THE NEXT MEMBER THAT THI S HOSPI TAL ACTUALLY SI TS
IN, I GOI' TO TELL YOU, | WLL NOT TOLERATE, | WLL NOT SUPPORT
PROVI DI NG FUNDI NG TO THI S COUNTY FOR ANY OTHER AREA UNLESS WE
KNOW THAT | T' S BEI NG PROVI DED TO EVERYONE | N LOS ANGELES AND
THAT' S NOT' THE CASE TODAY.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. ALL RI GHT. COUNCI LWOVAN
BERNARD PARKS?

ASSEMBLYWOVAN LAURA RI CHARDSON: | THANK YOU FOR YOUR TI ME.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU, ASSENMBLYWOVAN.

ASSEMBLYWOVAN LAURA RI CHARDSON: THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: GOOD LUCK AND CONGRATULATI ONS.
COUNCI LMEMBER BERNARD PARKS? COUNCI LWOVAN JANI CE HAHN AND
COUNCI LMAN | SADOCRE HALL, I11. I"LL TRY TO GET EVERYBODY I N.
COUNCI LMAN PARKS YOU RE HERE FI RST.

COUNCI LMEMBER BERNARD PARKS: THANK YOQU VERY MJUCH, MR
YAROSLAVSKY AND THANK YOU, BQOARD, FOR HAVI NG TH S HEARI NG |
WANTED TO COME BY BECAUSE THI S | S PROBABLY THE MOST | MPORTANT
| SSUE IN THE ElI GHTH DI STRI CT AS | T PERCOLATES THROUGH THE
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1 SYSTEM | HAD THE GOOD FORTUNE OF BEI NG A CAPTAIN AT 77TH AND
2 | THINK I N THE GOLDEN YEARS OF MARTI N LUTHER KI NG HOSPI TAL

3  VHEN WE TRAI NED | NTERNS AND M LI TARY DOCTORS AT THAT TI ME TO
4 SEND THEM TO PROTECT AND TO ASSI ST OUR M LI TARY | N VAR QUS

5 WARS AND OCCUPATI ONS THROUGHOUT THE WORLD. WE HAVE SEEN, OVER
6 TI Mg, THAT THAT GOLDEN | MAGE HAS BEEN TARNI SHED AND | THI NK A
7 COUPLE THI NGS |I'VE HAVE SEEN OVER THE YEARS THAT HAVE BEEN

8 SOVEWHAT UNFORTUNATE |'S THAT THOSE WHO HAVE SAI D, CLEARLY,

9 THAT WE NEED TO KEEP THE HOSPI TAL HAVE BEEN LABELED AS THOSE
10 WHO SAY WE SHOULD KEEP I T AT ALL COST AND THAT THERE WAS A

11 VI EW THAT THEY SUPPORTED THE LACK OF COVPETENCE. AND | DON T
12 THINK THAT'S TRUE. | THI NK ALSO THE M SI NFORVATI ON ON SOMVE OF
13 THE REPORTI NG HAS FAI LED TO | DENTI FY JUST HOW | MPORTANT MARTI N
14 LUTHER KI NG HOSPI TAL 1S TO THE SOUTH LOS ANGELES AND SOUTHERN
15 CALI FORNI A HOSPI TAL REA ON, THAT I T FITS I NTO A VAR ETY OF

16 COVWPLEX HOSPI TAL CARE THAT, IF WE LOSE IT, I'T CERTAINLY IS

17 GO NG TO OVERBURDEN A VARI ETY OF HOSPI TALS. AND | THI NK THAT' S
18 SOVETHI NG THAT' S VERY | MPORTANT FOR US TO REALIZE. I T'S JUST
19 NOT A SI NGLE HOSPI TAL STANDI NG ON I TS OMN. ALSO, | WOULD LI KE
20 TO SAY FROM MY PERSONAL RELATI ONSHI P W TH MANY OF THE

21 EMPLOYEES AT MARTI N LUTHER KING | TH NK THAT MOST OF THEM ARE
22 OF VERY H GH QUALITY AND I NTEGRITY. BUT | TH NK ALSO THAT,

23 JUST AS WE JUST EXPERI ENCED I N THE ElI GHTH DI STRI CT WHEN

24 CRENSHAW HI GH SCHOOL WAS DECERTI FI ED, THAT PECPLE WANTED TO
25 LABEL ALL THE STUDENTS AND ALL THE TEACHERS AS NEGATI VES. WE
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1 FOUND OQUT LATER THAT THAT WAS NOT SO | THI NK THAT' S THE SAME
2 | SSUE WE NEED TO GUARD AGAI NST AS I T RELATES TO MARTI N LUTHER
3 KING IN THAT WE NOT M SLABEL THOSE WHO ARE TRYI NG TO PROVI DE

4 THAT SERVI CE. SAYI NG THAT, | ALSO REALIZE THE LAST TH NG YOU

5 CAN AFFORD VWHEN YOU RE I LL OR INJURED IS TO WORRY ABQUT

6 WHETHER THE CARE | S MOST APPROPRI ATE. SO I T IS | MPORTANT THAT
7  WE HAVE A HOSPI TAL BUT ALSO THAT HOSPI TAL G VES THE MOST

8 | MPORTANT CARE-- THE MOST H GH LEVEL CARE. THERE' S SEVERAL

9 THINGS I'D JUST LIKE AS A QUI CK FAVCR THAT WOULD BE VERY

10 HELPFUL TO THE COVMUNI TY | REPRESENT. WE' VE HEARD COMMENTS I N
11 THE NEWS THAT THE HOSPI TAL' S CLOSED. YET WE HEAR TODAY, IN

12 OTHER PARTS OF THE NEWS, THAT SOME SERVI CES ARE THERE. SO

13 CLARI FYI NG WHAT IS OPEN AND WHAT | S CLOSED WOULD BE VERY, VERY
14 HELPFUL TO THE COVMUNI TY. ANOTHER | SSUE THAT WOULD BE VERY

15 | MPORTANT IS THAT, WTH TH S ARRAY OF HOSPI TALS THAT WLL PI CK
16 UP THOSE SUPPORTI NG EMERGENCY CASES, UNDERSTANDI NG LOCATI ON

17 AND PUBLI C TRANSPORTATI ON TO THOSE FACI LI TI ES WOULD BE VERY

18 HELPFUL SO PEOPLE WOULD KNOW HOW TO GAI N ACCESS TO THEM WOULD
19 BE A MAJOR I SSUE. ALSO THE | SSUE OF DEALI NG W TH THE $200

20 MLLION. WE VE HEARD A COUPLE OF DI FFERENT EXPLANATI ONS. ONE
22 IS VH CH THE MONEY WAS COM NG TO THE COUNTY. THEY WOULD

22 DISPERSE |I'T TO OTHER HOSPI TALS THAT WERE GO NG TO PICK UP TH' S
OVERLAP OF SERVI CES. THEN WE HEARD TODAY THAT A PORTI ON OF THE
MONEY MAY BE COM NG TO THE COUNTY BUT OTHER PORTI ONS WLL GO
THROUGH HOSPI TALS | N THE STATE OF CALI FORNI A, BUT THAT MARTI N
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1 LUTHER KI NG WOULD PI CK UP ANOTHER PART OF THE FUNDI NG DUE TO
2 URGENT CARE. THAT'S SOMVETHI NG | THI NK NEEDS TO BE CLARI FI ED SO
3 THAT THERE IS A SENSE THAT, WHEN PECPLE ARE SENT TO THESE

4 OTHER HCSPI TALS, THAT THERE' S GO NG TO BE ENOUGH PERSONNEL AND
5 RESOURCES THAT W LL ACCOMMCDATE THEM SO THAT THEY' RE NOT LET

6 GO ANOTHER I SSUE IS WHAT | S URGENT CARE? | DON T BELI EVE

7 PECPLE CLEARLY UNDERSTAND THAT. FROM VWHAT |'VE BEEN ABLE TO

8 READ, | T DOES PROVI DE A TREMENDOUS AMOUNT OF MEDI CAL. ..

10 SUP. YARCOSLAVSKY, CHAIRVAN:. | THI NK YOU MAY HAVE COVE A LITTLE
11  LATER BUT WE VENT I NTO THIS I N SOVE DETAI L AT THE BEG NNI NG CF
12 THE HEARI NG AND THAT' S A VERY GOOD PO NT AND WE WANT TO GET

13 THAT MESSAGE ACRCSS.

14

15 COUNCI LMEMBER BERNARD PARKS: AND THEN THE LAST COUPLE THI NGS
16 |'D LIKE TO JUST ASK FOR IS | TH NK A COUPLE PECPLE ASKED

17 EARLIER I F WE COULD HAVE THAT 12- MONTH OR 8- MONTH PLAN CF

18 ACTION WTH M LESTONES SO THAT THE COVMUNI TY KNOWS THAT

19 PROGRESS | S BEI NG MADE, WHAT IS GO NG TO BE THE ULTI MATE

20 SCLUTI ON AND HOW WE' RE GO NG TO GET THE HOSPI TAL REOPENED | S
21 GO NG TO BE A MAJOR PLUS SO PECPLE CAN LOCK, MONI TOR AND BE

22  AWARE OF. AND THEN FI NALLY, JAN HAHN AND MYSELF WERE GO NG TO
23 PUT FORTH A MOTION ON CI TY COUNCI L TO MAKE OURSELVES AVAI LABLE

24 WTH N C TY GOVERNMVENT TO BE SUPPORTI VE OF WHAT THE BOARD
25 NEEDS THAT WE, AS A CITY, CAN PROVI DE AND ASSI STI NG WHETHER
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1 I TS PASSI NG ON | NFORVATI ON OR OTHER RESOURCES THAT WE CAN BE
2 A VITAL PART I N BRING NG TH S HOSPI TAL BACK.

4  SUP. YARCSLAVSKY, CHAI RVMAN: OKAY, THANK YOU. THANKS,

5 APPRECI ATE I T. BEFORE MS. HAHN SPEAKS, |S COUNCI LMAN HALL
6 HERE? M KE G PSON, COUNCI LMEMBER FROM CARSOQN, | S HE HERE?
7 OKAY, COMVE ON DOMN. COUNCI LWOVAN HAHN?

9 COUNCI LMOVAN JANI CE HAHN: THANK YQU, AS YOU RE WELL AWARE, |
10 HAVE BEEN HERE MANY TI MES OVER THE PAST SEVERAL YEARS

11 TESTI FYI NG BEFORE YOU REGARDI NG MARTI N LUTHER KI NG JR

12 HOSPI TAL BUT SADLY TODAY | S DI FFERENT. | CAN NO LONGER BEG YQU
13 TO KEEP THI S HOSPI TAL OPEN. | CAN NO LONGER BEG YOQU TO FIND A
14  WAY TO FI X THE PROBLEMS. | W LL NEVER FULLY UNDERSTAND HOW W\E
15 GOTI WHERE WE ARE TCODAY BUT TODAY |'S NOT ABOUT BLAME. IT IS

16 ABOUT MOVI NG FORWARD. | T I'S ABOUT WORKI NG TOGETHER TO PROVI DE
17 QUALITY MEDI CAL CARE TO THE PEOPLE OF WATTS AND W LLOWBROOK
18 AND | WANT TO BE PART OF THAT SCLUTION. | KNOW THE CHALLENGES
19 OF BU LDI NG A NEW HOSPI TAL IN THIS COVWUNI TY. | REMEMBER THE
20 CHALLENGES THAT MY FATHER FACED WHEN HE SAT ON THI S BOARD,

21 TRYI NG TO CONVI NCE H S COLLEAGUES ON THAT BOARD THAT THI S

22 COVMUNI TY NEEDED A HOSPI TAL. | REMEMBER WHEN HE TRI ED TO

23 CONVI NCE THE LOS ANGELES COUNTY VOTERS THAT THI S COVMUNI TY

24 DESERVED A HOSPI TAL. HE FAILED IN BOTH OF THOSE EFFORTS. | T
25 WAS ONLY THROUGH A JO NT PONERS AUTHORI TY THAT THAT HOSPI TAL
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WAS ABLE TO BE BUI LT. SO THI S AFTERNCON |' M HERE TO ASK YOU TO
DO WHATEVER I T IS WTH N YOUR PONER TO GET A HOSPI TAL REOPENED
AND RUN EFFECTI VELY AND | F THAT' S BY PROVI DI NG A PRI VATE

PROVI DER, THEN SO BE | T. URGENT CARE IS OKAY BUT | T'S NOT
ENOUGH. | REPRESENT ALMOST 40, 000 PECPLE IN THE COMMUNI TY COF
WATTS WHERE WE HAVE FOUR PUBLI C HOUSI NG DEVELOPMENTS AND THE
PEOPLE | REPRESENT HAVE NO OTHER HEALTHCARE OPTI ONS. |'M NOT
QUI TE AS CONFI DENT AS CONGRESSWOVAN MAXI NE WATERS THAT YQU
WLL REOPEN THI S HOSPI TAL. |'VE WATCHED | N PAIN THE LAST FEW
YEARS AS |'VE SEEN YOU TAKE BAD ADVI CE FROM DR GARTHWAI TE,

PUT I N THE PEOPLE THAT DI D NOT' SCLVE THE PROBLEM CLOSE THE
TRAUVA CENTER, DECOVWPRESS SO THAT YOU COULD FI X THE PROBLEMS,
MOVE NEONATAL |.C U MANY, MANY M LES AVWAY FROM VWHERE THE
MOTHER WOULD WANT TO BE WTH HER SICK CH LD. SO I'M NOT AS
CONFI DENT BUT | HAVE TO HAVE HOPE THAT YOU W LL UNDERSTAND THE
NECESSI TY OF REOPENI NG THI S HOSPI TAL.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY, THANK YOU. COUNCI LMAN
G BSON?

COUNCI LMAN M KE G PSON: THANK YOQU VERY MJUCH. M KE QG PSQN, |
REPRESENT THE 100, 000 RESI DENTS OF THE CI TY OF CARSON BUT,
MOST | MPORTANTLY, AS A YOUNG MAN WHO GREW UP | N THE WATTS
AREA, MOST | MPORTANTLY, TH S HOSPI TAL SAVED MY MOTHER S LI FE.
MY MOTHER HAD A HEART ATTACK AND WAS RUSHED TO MARTI N LUTHER
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1 KI NG HOSPI TAL WHERE SHE RECEI VED THE BEST OF CARE THAT SAVED
2 M MOTHER S LIFE. 1'M QU TE CONCERNED AND VERY DI STURBED THAT
3 THE SERVI CES W LL BE | NTERRUPTED. |'M CONCERNED THAT PECPLE

4 WLL ALSO HAVE SIM LAR EMERGENCI ES I N THE COWUNI TY, WON' T

5 HAVE THESE KI ND OF SERVI CES ACCESSI BLE | N THE MOST RESPONSI VE
6 TI ME NECESSARY TO SAVE THEI R LI VES, AS VELL. | AM CONCERNED

7 TODAY THAT MARTI N LUTHER KI NG HOSPI TAL WON' T BE THE SAME AND
8 | T'S NOT ABOUT APPO NTI NG BLAME. CLEARLY, THE BLAVME CAN BE

9 SHARED AMONG A NUMBER OF PEOPLE. | TH NK FULL DI SCLOSURE | S
10 MOST | MPORTANT. SUPERVI SOR GLORI A MOLI NA HAD ALREADY

11  ARTI CULATED THAT PARTI CULAR PO NT. | THI NK A REPORT NEEDS TO
12 BE MADE ACCESSI BLE TO THE COVWUNI TY SO THAT EVERYONE CAN SEE
13 EXACTLY WHAT TRANSPI RED, VWHAT WENT WRONG AND | THINK THI S

14 COVMUNITY DESERVES IT. AND | TH NK THEY NEED A SHORT W NDOW CF
15 ASSURANCES THAT W LL LET US KNOW WHEN THESE SERVI CES W LL BE
16 RESTORED BACK TO THI S HOSPI TAL. |'M ALSO CONCERNED THAT, IN
17 THE INTERIM THAT THERE W LL BE CASUALTIES. THERE WLL BE

18 LIVES LOST. AND THAT' S NOT SOMETHI NG THAT | CAN SIT BY AND

19 WATCH HAPPEN. EVEN THOUGH | DON T LIVE IN THE COVWUNI TY, EVEN
20 THOUGH | DON T REPRESENT THAT COMMUNI TY, | STILL HAVE DEEP

212 ROOTS TO TH'S COWMUNI TY. AND SO | AM W LLI NG TO DO WHATEVER |
22 CAN DO TO HELP RAI SE THE AWARENESS OF THE COVMUNI TY I N TERMS
OF WHAT SERVI CES WLL BE PROVIDED. | WANT TO MAKE SURE THAT
THE REPORT | S MADE AVAI LABLE AND JUST LI KE COUNCI LMAN BERNARD
PARKS AND ALSO JANI CE HAHN HAS | NDI CATED THAT WE WANT TO DO,
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1 AS THE G TY OF CARSON, EVERYTH NG WE CAN TO MAKE SURE THAT WE
2 DI SSEM NATE | NFORVATI ON THAT THE COMVUNI TY NEEDS.

4 SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOQOU.

6 COUNCI LMAN M KE G PSON: THANK YOU.

8 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU, COUNCI LMAN. WE WLL GO
9 TO 1 MNUTE NON [ APPLAUSE ]

10

11 SUP. YAROSLAVSKY, CHAIRVAN: |'M GOl NG TO CALL FOR FOUR PECPLE
12 UP AT A TIME. KATHY OCHOA, BOBBI E JEAN ANDERSON, ROBERT COLE
13 AND HECTOR FLORES. KATHY OCHOA? SERGEANT, WOULD YOU PLEASE- -

14 YOU RE NOT ON YET. YOU RE IN HERE. AND | WLL CALL YOU WHEN

15 YOUR NAME COMES UP. IT'S IN THE ORDER THAT WE GOT IT. | DON T
16 KNOW VWHO - BOBBI E JEAN ANDERSON? OKAY. THEN LET ME ASK BARBARA
17 SIEGEL TO COME UP? YOU LL GET UP, GRIFF. JUST IN ORDER M SS
18 OCHOA, YOU RE ON.

19

20 KATHY OCHOA: SUPERVI SORS, DR MARTI N LUTHER KI NG, JR SAID,

21 "OF ALL THE FORVS OF | NEQUALI TY, I NJUSTICE | N HEALTHCARE | S

22 THE MOST SHOCKI NG AND | NHUMANE. " AS A VI S| ONARY AND HUMAN

RI GHTS ACTIVI ST, DR KI NG FOUGHT | NEQUALI TY ON MANY FRONTS. HE
ENVI SI ONED A FUTURE FOR ALL | N WHI CH ACCESS TO CARE WAS BLI ND
TO RACI AL AND ETHNI C DI SPARI TI ES. THESE DI SPARI TI ES, HOWEVER,
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CONTI NUE TO BE PREVALENT AND PERSI STENT W THI N THE COMMUNI TY
THAT KI NG HARBOR SERVES. AM D ALL THE DEBATE REGARDI NG KI NG
HARBOR HOSPI TAL, ONE THI NG | S NOT' DEBATABLE. THE STATUS QUO | S
UNACCEPTABLE. NOTW THSTANDI NG THE EXTRAORDI NARY EFFORTS OF THE
LEADERSHI P AND STAFF OF THE HOSPI TAL AND THE TREMENDOUS

| MPROVEMENTS WHICH C. M S. RECOGNI ZED, WE DI D NOT' PASS OUR

| NSPECTI ONS AND OUR MEMBERS ARE DEVASTATED BY TH S OUTCOME.

WH LE THE FUTURE OF KING | S UNCLEAR AND THE DECI SI ON BY THE
FEDERAL GOVERNMENT | S DI SAPPO NTI NG WE NEED TO WORK TOGETHER
QUI CKLY TO RECPEN THI'S FACILITY. I N THE SHORT TERM THE
EMPLOYEES OF Kl NG HARBOR NEED TO BE ENSURED A FAI R AND

EQUI TABLE PROCESS BY WH CH THEY W LL BE PLACED I N JOBS, ElI THER
AT THE SITE OF KI NG HARBOR, I N VACANCI ES THROUGHOUT D. H. S.

AND, | F NECESSARY, OTHER COUNTY DEPARTMENTS. WE LOOK FORWARD
TO WORKI NG W TH ALL | NTERESTED PARTI ES TO DEVELOP A TRANSI Tl ON
PLAN FOR THE MEMBERS WE REPRESENT AS THEY LEAVE Kl NG HARBOR
AND AS THEY ARE | NTEGRATED | NTO NEW FACI LI TI ES ACROSS OUR
SYSTEM VWH LE THE NEXT STEPS FOR A NEW HOSPI TAL ARE FORMULATED.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY, THANK YOU. |'M GO NG TO ASK-

- THANK YOQU, M SS OCHOA AND |

WANT TO MAKE SURE EVERYBODY GETS A CHANCE TO BE HEARD AND | F
YOU HAVE SOMETHI NG THAT IS WRITTEN, PLEASE SUBM T | T SO THAT

WE CAN HAVE | T.

APCLCGE ZE FOR CUTTI NG YQU OFF. |
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KATHY OCHOA: HERE, GLORIA. THIS IS FOR GLORI A

SUP. YAROSLAVSKY, CHAI RVAN: ROBERT COLE |'S NEXT. AND THEN

SILVI A ARGUETA? MR COLE?

ROBERT COLE: YES, THANK YOU, ROBERT COLE, CH EF OF STAFF FOR

ASSEMBLYMEMBER PRI CE. WE, TOO, HAVE EXPERI ENCED A SI M LAR

SI TUATI ON W TH THE CLOSURE DOMNEY FREEMAN AND THE Kl NG

SERVI CES THOUSANDS OF OUR CONSTI TUENTS. WE' VE RECElI VED MANY

CALLS ABOUT THE AMBULANCES Cl RCLI NG THE COMVUNI TY LI KE A

Al RPLANE DCES AN Al RPORT AND WE ARE VERY, VERY CONCERNED ABOUT

THAT. WE ARE CONCERNED ABOUT THE MANY PATI ENTS, NOT

NECESSARI LY FOR THE NEED OF URGENT CARE BUT THE NEED OF

EMERGENCY CARE. WHAT ABQUT THE MANY STUDENTS THAT HAVE

TRAI NED? MY WFE, WHO | S A SPECI ALI ST, TRAI NED AT KI NG AND

SHE' S PROBABLY 1 OF 5 WOMEN | N THE STATE OF CALI FORNIA W TH

HER SKI LLS. THE STUDENTS ARE GO NG TO BE SUFFER DI SADVANTACGED

SI TUATI ONS, AS WELL. AND LAST BUT NOT LEAST ON A PERSONAL NOT

FOR A PERSON WHO ATTENDED DR. KING S ALMA MATER, MY CONCERN | S

WHAT HAPPENS TO THE NAME OF THE HOSPI TAL? HAS ANYONE TALKED

ABOUT CHANG NG THE NAME BECAUSE VWHAT HE STOOD FOR AND

REPRESENTED TO THI S COVMUNI TY YEARS AGO WHEN COUNCI LWOVAN HAHN

SPCKE ABOUT HER FATHER AND DR. KI NG S RELATI ONSHI P, WHAT

HAPPENS TO THE NAME OF SOVEONE WHO STOOD FOR SO MUCH IN THI S

COVMMUNI TY? THANK YOU SO MJUCH.
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SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. DR FLORES, YOU RE
NEXT. LET ME JUST CALL UP DR EARL SCOIT, |IS HE HERE? DR
SCOTT? HE | S HERE. OKAY. DR FLORES?

DR HECTOR FLORES: THANK YOU VERY MJUCH MY NAME | S HECTOR
FLORES. |'M THE MEDI CAL DI RECTOR FOR FAM LY CARE SPECI ALI STS
SERVI NG PATI ENTS I N THE EAST LOS ANCELES AREA. ALSO A MEMBER
OF THE WHI TE MEMORI AL MEDI CAL CENTER MEDI CAL STAFF, VWHICH IS A
W LLI NG PARTNER TO YOUR CONTI NGENCY PLANNI NG AND ALSO, AS YQU
KNOW ME FROM THE FORMER CHAI R OF THE HOSPI TAL ADVI SORY BQOARD.

| HAVE THREE RECOMMENDATI ONS THAT HOPEFULLY W LL HELP AvVO D
SOMVE OF THE | SSUES THAT PLAGUE THE FACI LI TY AT MARTI N LUTHER
KI NG HARBOR AND THAT MAY HELP YOU AVO D SIM LAR M STAKES W TH
OTHER COUNTY FACI LI TIES OR PRI VATE SECTOR. NUMBER ONE, THAT |
WOULD RECOMVEND THAT YOU NEED A COMPLETE AND THOROUGH AND
UNRESTRI CTED ASSESSMENT OF WHAT HAPPENED AT MARTI N LUTHER KI NG
HARBOR AND THAT YOUR BOARD COVPOSE AN EXECUTI VE LEVEL TEAM LED
BY Ms. SMTH EPPS, THE C E. O OF THE HOSPI TAL, AND | NSTRUCT
THEM TO WORK UNDER THE PROTECTI ON OF SECTI ON 1157 CALI FORNI A
EVI DENCE CODE AND THE COUNTY REGULATI ONS FOR PRI VACY REGARDI NG
MATTERS THAT MAY LEAD TO LI TI GATI ON SO THAT THEY CAN WORK
UNENCUMBERED TO G VE YOU A CLEAR, CONCI SE, CONFI DENTI AL AND
HARD HI TTI NG POSTMORTEM ON WHAT HAPPENED AT MARTI N LUTHER

KI NG RECOMVENDATI ON NUMBER 2 |S THAT WE NEED TO MOVE ON. |
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1 APPRECI ATE DR CHERNOF' S CONTI NGENCY PLANNI NG | THI NK THAT
2 THE PRI VATE SECTOR CAN BE A VERY | MPORTANT PARTNER I'N YOUR
3 ENDEAVORS. MR YAROSLAVSKY, YOU ASKED A QUESTI ON, WHY

4 SUBSI DI ZE THE PRI VATE SECTOR? | THI NK THAT THIS IS A KEY | SSUE
5 RELATED TO THE SAFETY NET AND HOW PARTNERSHI P | NCLUDES SHARI NG
6 OF RESOURCES THAT W LL MAI NTAIN THE RESPONSI BI LI TY WE ALL HAVE
7 TO THE PEOPLE OF LOS ANGELES COUNTY. AND RECOVMENDATI ON NUMBER
8 3, THAT WE LOCK TO THE U.C. SYSTEM TO OPEN UP THE NEW

9 FACILITY. IT MAKES A LOT OF SENSE. THERE' S PRECEDENT. AND I

10 THINK I'T SHOULD BE CALLED MARTI N LUTHER KI NG WE NEED TO

11 RESTORE THE GOOD NAME OF DR KING AND H'S FAM LY AND GO FROM
12 KILLER KING TO A NEW NAME, WH CH | S THE KI NDER, CARI NG,

13 CULTURALLY AND CLI NI CALLY COVPETENT KI NG

14

15 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. [ APPLAUSE ]

16

17 SUP. YAROSLAVSKY, CHAI RVAN. MARK GAMBLE. BARBARA SI EGEL?

18

19 BARBARA S| EGEL: BARBARA S| ECEL FROM NEI GHBORHOOD LEGAL

20 SERVI CES, HEALTH CONSUMER CENTER. | WOULD LI KE TO GO BACK TO
21 THE OPENI NG WORDS TODAY, VWHI CH | S OPPORTUNI TY. | DO SEE THI S
22 AS AN OPPORTUNI TY TO BRING A LEVEL OF QUALITY MEDI CAL SERVI CES
| NTO A COWUNI TY THAT HAS NOT PREVI QUSLY HAD | T BUT THESE
SERVI CES MUST RESPOND TO THE COMMUNI TY NEED AND | T MJUST BE
MORE THAN JUST MOVI NG CARE TO OTHER HOSPI TAL SITES. THIS IS
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GOCD AS A TEMPORARY MEASURE. EVEN W TH A HOSPI TAL, THI' S
2 COMMUNITY HAS THE WORST | NDI CIl A OF HEALTH DI SPARI TI ES AND

3 BURDENS OF ANYWHERE | N THE COUNTY. AND, W THOUT A HOSPI TAL, |

4 DO NOT' SEE HOWVWE ARE GO NG TO REMEDY THAT W THOUT TRULY

5 BRI NG NG MORE SERVI CES, PARTI CULARLY AMBULATORY AND SPECI ALTY
6 CARE INTO THE COVMUNI TY. THE QUESTI ON CAME UP HERE AS TO VWHY

7 DANI EL FREEMAN DI D NOT PAY OTHER HOSPI TALS FOR BRI NG NG - FOR
8 ABSORBI NG SOVE OF THEI R EMERGENCY CARE. | N FACT, THE COUNTY

9 HAS DI FFERENT OBLI| GATI ONS UNDER WELFARE AND | NSTI TUTI ON CCDE
10 17,000 SUCH AS THE COUNTY | S OBLI GATED TO PAY FOR CARE IN A

11 MANNER THAT A PRI VATE HOSPI TAL |'S NOT. LASTLY, | WOULD LIKE TO
12 ADDRESS THE BEI LENSON | SSUE, | WAS ONE OF THE COUNCI L ON THE
13 U A P.D. CASE AND THE WAY THAT M SCORP READ THE AGREEMENT

14 THERE |I'S SOVE DI SCRETI ON | N HOW QUI CKLY THAT BEI LENSON HEARI NG
15 COULD BE HEARD. HOWEVER, | T WAS | NTENDED TO G VE THE COVMUNI TY
16 SOVE | NPUT | NTO CHANGES. THERE ARE SOVE | MMVEDI ATE CHANGES HERE
17 THAT THE COVWMUNI TY COULD BE VERY HELPFUL | N RESOLVI NG, | N

18  PARTI CULAR, THERE' S BEEN A MAJOR TRANSPORTATI ON PROBLEM W TH
19 GETTING I NDI VI DUALS TO OTHER PARTS OF THE COUNTY. THAT'S AN

20 | MVEDI ATE NEED. HOWEVER, WE WOULD ABSOLUTELY FEEL THAT THE

21 SETTLEMENT WAS COWMPLI ED WTH | F THAT BEI LENSON HEARI NG WERE

22 DELAYED UNTI L APPROXI MATELY OCTOBER.

SUP. YAROSLAVSKY, CHAI RVAN: YOU WOULD?
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1 BARBARA SI EGEL: WE WOULD FEEL COMFORTABLE | F THE BEI LENSON
2 HEARING ..

4  SUP. YARCSLAVSKY, CHAI RVAN: DELAY THE BEI LENSON HEARI NG UNTI L
5 OCTOBER?

7 BARBARA SI EGEL: WE WOULD BE VERY COMFORTABLE W TH THAT.

9 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. SO WE' LL BE-- OUR

10 COUNSEL WLL TALK TO YOU AND WE' LL ALL COORDI NATE I T.

11

12 BARBARA S| EGEL: THAT WOULD BE, OF COURSE, WTH MS. MOLI NA' S
13 STI PULATI ON FOR THE RELEASE OF THE ENTI RE REPORT. | THI NK THAT
14 WOULD BE VERY HELPFUL TO THE COVMUNI TY.

15

16 SUP. YAROSLAVSKY, CHAIRMAN: | THI NK THE REPORT'S GO NG TO BE
17 RELEASED TODAY.

18

19 BARBARA S| EGEL: THANK YOU.

20

21 SUP. YARCSLAVSKY, CHAIRVAN: | DON T TH NK THERE' S ANY

22 OBJECTION TO THAT. THAT'S GO NG TO HAPPEN TODAY. SILVIA

23 ARGUETA | S NEXT. AND RI CHARD GUESS, DR RI CHARD GUESS? M SS
24 ARGUETA?

25
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1 SILVIA ARGUETA: GOOD AFTERNOCN, SUPERVI SORS. MY NAME IS SILVIA
2 ARGUETA, |I'M AN ATTORNEY WTH THE LEGAL Al D FOUNDATI ON OF LGS
3 ANGELES AND ALSO COUNSEL ON U. A.P.D. WTH REGARD TO THE

4  BEI LENSON HEARI NG WE OBVI OQUSLY CONCUR THAT | T CAN BE DELAYED
5 UNTIL OCTOBER BUT, MORE | MPORTANTLY, | THI NK THAT, PRICR TO
6 OCTOBER, WHAT NEEDS TO HAPPEN | S MORE URGENT | NFORVATI ON THAT
7 THE COVWMUNI TY NEEDS REGARDI NG TRANSPORTATI ON AND WHERE THEY

8 CAN GO, WHAT LOCATI ONS THEY CAN GO TO NOW THAT YQU VE CLOSED
9 THE EMERGENCY DEPARTMENT. ONE OF THE THI NGS THAT HAPPENED ON
10 FRIDAY IS THAT, VWH LE THE ANNOUNCEMENT WAS MADE THAT THE E. D
11 WAS CLOSI NG AND THE COVMUNI CATI ON WAS HAD TO THE ANMBULANCES,
12 THE COVWUNI TY, IN FACT, DI DN T KNOWWHERE TO GO AND DI DN' T

13 REALLY RECEI VE THE | NFORVATI ON THAT | T NEEDED IN ORDER FOR I T
14 TO KNOW THAT, | F THEY SHONED UP WALKI NG | NTO THE EMERCGENCY

15 DEPARTMENT AT KI NG HARBOR, THEY WOULD HAVE A PLACE TO GO TO
16 THERE WAS A SI GN BUT | THI NK MORE NEEDS TO HAPPEN. AND, FROM
17 OUR PO NT OF VIEW WE NEED TO HAVE | NFORVATI ON REGARDI NG

18  TRANSPORTATI ON, WHERE THEY CAN GET IT, HOW THEY CAN GET IT,

19 WHO WLL PROVIDE IT. LOCATION TO NEW FACI LI TI ES, WHERE THEY
20 ARE, HOW CLOSE THEY ARE AND, AGAI N, HOW THEY' RE SUPPCSED TO
21 GET THERE. I N TERMS OF YOUR | NPATI ENTS, MAKI NG SURE THAT YOUR
22 MEDI CAL RECORDS FOLLOW YOUR PATI ENTS THAT ARE BEI NG MOVED TO
OTHER HOSPI TALS SUCH AS RANCHO LOS AM GOS, THAT HAS BEEN A
PROBLEM I N THE PAST WHEN YOU VE CLOSED COMMUNI TY CLI NI CS AND
WE HOPE THAT IT'S NOT REPEATED ONCE AGAI N BECAUSE THE PATI ENT
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SHOULD BE FI RST AND FOREMOST AND THEI R TRANSFER SHOULD BE

=

2 CAREFULLY DONE. THANK YQU.

4  SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. DR. SCOIT AND THEN DR
5 LEE WEISS? | S LEE WEI SS?

7 DR EDWARD SCOTT: DR EDWARD E. SCOIT, |'M FOUNDER. ..

9 SUP. YAROCSLAVSKY, CHAI RVAN: HANG ON. DR SCOTT, HANG ON ONE

10 SECOND? |S DR LEE WEISS HERE? NOT HERE. M CHAEL REMBI S? OKAY,
11 DR SCOIT YOU RE ON.

12

13 DR EDWARD SCOTT: DR E. SCOIT, |I'M FOUNDER OF THE BLACK

14 FOUNDATI OQN, CHAI RVAN OF THE BOARD OF TRUSTEES. BLACK

15 FOUNDATION | S A COMMUNI TY- BASED ORGANI ZATI ON FOUNDED HERE | N
16 LGOS ANGELES 15 YEARS AGO. OUR MOTTO | S THE GREATEST GOOD TO

17 THE GREATEST NUMBER. WE HAVE A ACTI ON PLAN THAT WE' D LI KE TO
18 SUBM T TO YOU AND BE A PART OF THAT TRANSITION TEAM I T'S A

19 PLAN, A COWPREHENSI VE, SUPERVI SOR, A COVPREHENSI VE ACTI ON PLAN
20 INITS INITIATI VE TO RESTORE, MAI NTAI N AND PRESERVE Kl NG DREW
21 MEDI CAL CENTER |'M AVAI LABLE. MADE I T A TOP PRIORITY TO WORK
22 WTH EVERYONE TO MAKE SURE THAT OUR I NPUT |S THERE. AND, TRUST
ME, | DO HAVE MANY CONTACTS TO SHARE AS TO HOW WE CAN RESOLVE
THE | SSUE. THANK YOU. NATI ONALLY AND | NTERNATI ONALLY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, DR SCOTT. MR GAMBLE,
2 YOU LL BE NEXT. LET ME CALL ROSALI O LOPEZ. DR ROSALI O LOPEZ?
3 |S HE HERE? SORRY. DR LOPEZ IS COM NG UP, OKAY. MR GAMBLE?

5 MARK GAMBLE: MR CHAI RVAN, MEMBERS OF THE BOARD, GOOD

6 AFTERNOON. MARK GAMBLE W TH THE HOSPI TAL ASSCCI ATI ON OF

7 SOUTHERN CALI FORNI A. AND, AS |'VE SAID AT ALMOST EVERY ONE COF
8 THE EEM S. COW SSI ON HEARI NGS WHEN A HOSPI TAL HAS CLGOSED,

9 |'VE SAID THERE ARE CONCERNS THAT THE REMAI NI NG SAFETY NET

10 WLL NOT HAVE THE CAPACI TY OR RESOURCES TO MEET THE | NCREASED
11  DEMAND FOR 9-1-1 OR WALK-I N PATI ENTS. THE CONTI NGENCY PLAN,

12 VWH CH | S UNPRECEDENTED AND ATTEMPTS TO ADDRESS THE | MPACT ON
13 THE SAFETY NET, WLL NOT BE ABLE TO DO I'T ALONE. THAT IS WHY
14 WE HAVE GONE-- THE HOSPI TAL ASSCOCI ATI ON OF SOUTHERN CALI FORNI A
15 AND THE CALI FORNI A HOSPI TAL ASSQOCI ATI ON HAVE STARTED

16 DI SCUSSIONS WTH C M S. FOR OTHER PGOSSI BLE SOLUTI ONS. VW ARE
17 TALKI NG TO THEM TO HELP AUGVENT WHAT THE COUNTY IS TRYI NG TO
18 DO WE ALSO HAVE CONCERNS W TH THE PLAN | TSELF AS PRESENTED

19 AND WE DI SCUSSED THAT ON A CONFERENCE CALL THI S MORNI NG W TH
20 THE DEPARTMENT. AND | WLL QUTLI NE THOSE FURTHER I N A LETTER
21 TO YQU AS YQU VE ASKED BECAUSE, |IN THE 13 SECONDS, |IT'S GO NG
22 TO BE HARD TO SUWARI ZE THEM BUT OUR CONCERN | S THAT THE PLAN
23 WLL NOT ACCOVPLI SH WHAT I T'S | NTENDI NG TO DO, EVEN THOUGH I T

24 HAS VERY GOOD | NTENTI ONS AND VWVE DON' T THINK THE FUND | S
25  ADEQUATE ENOUGH.
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SUP. YAROCSLAVSKY, CHAI RVAN: | THI NK ACTUALLY YOU COULD HAVE
SUMWARI ZED I T I N LESS THAN 11 SECONDS. YOU COULD HAVE JUST
SAI D WVE WANT MORE MONEY. THAT WOULD HAVE SUWARI ZED | T PRETTY
VELL. THANK YOU, THOUGH. WE' LL LOOK FORWARD TO GETTI NG YOUR
LETTER. DR GUESS, YOU RE NEXT. BUT BEFORE LET ME JUST-- MARY
IS IT &R FFI ETH? MARY GRI FFI ETH. DR GUESS?

DR RI CHARD GUESS: THANK YOU. MY NAME | S RICH GQUESS. |'M THE
EMERGENCY MEDI CAL EMERGENCY DI RECTOR AT DOWNEY REGQ ONAL

MEDI CAL CENTER. WE' RE A VERY BUSY FACI LI TY. WE SEE OVER 50, 000
PATI ENTS A YEAR WTH ONLY ABOUT 180 BEDS AS AN | NPATI ENT SO
WE' RE EXTRAORDI NARI LY BUSY. WE SEE AS MANY AS M L. K. DCES
CURRENTLY. MY MAI N CONCERN, APART FROM THE WALK-1 N OVERLOAD,
IS THE STRESS WE' RE GO NG TO HAVE ON OUR SPECI ALTY ON- CALL
PANELI STS VHICH | DON T THI NK ARE GO NG TO BE ADEQUATELY

REI MBURSED. WE ONLY HAVE THREE NOW AND WE' RE HEADI NG TOMNRDS
TWO SURGEQON, GENERAL SURGEONS ON CALL. ALL THE SPECI ALTI ES WHO
HAVE TO TAKE CALL ARE VERY, VERY STRETCHED AND WE' RE GO NG TO
HAVE A REAL HARD TIME WTH I T. THERE' S PROBABLY BETWEEN 20 AND
30, 000 PATI ENTS FROM THE M L. K. HOSPI TAL THAT ARE EMERGENCY
PATI ENTS, NOT URGENT CARE PATI ENTS, THAT ARE NOT ADM TTED
THROUGH THE AMBULANCE SYSTEM DI D NOT COME TO THE HOSPI TAL
THROUGH THE AMBULANCE SYSTEM WE' RE ONLY SI X M LES FROM KI NG
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SO WE' RE GO NG TO HAVE A LARGE DI SPROPORTI ONATE AMOUNT OF THAT

=

2  VWALK-I N TRAFFI C.

4  SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. M CHAEL REMBI S | S NEXT.
5 BUT CELES KING? STILL HERE? OKAY. MR REMBI S

7 MCHAEL REMBIS: H, MKE REMBIS, C E. O AND PRESI DENT OF

8 CENTI NELA FREEMAN. VWE HAVE EXTREMELY BUSY EMERCGENCY ROOM | N

9 | NGLEWOOD, ONE OF THE BUSI EST PARAMEDI C RECEI VI NG STATIONS | N
10 THE COUNTY. WE' RE WORKI NG TOGETHER W TH THE COUNTY BECAUSE W\E
11  ARE-- WANT TO BE YOUR PARTNER WE' RE CONCERNED ABCQUT THE

12 FINANCIAL RISK I'T'S PUTTI NG QUR HEALTHCARE SYSTEM WE ARE

13 FI NANCI ALLY DI STRESSED AS I T IS AND WE ARE CONCERNED ABOUT THE
14  WALK-I NS NOT BEI NG REI MBURSED. THI S WEEKEND, WE' VE SEEN AN

15 | NCREASE | N TRAFFI C, ALL WALK-I NS W TH NO RElI MBURSEMENT

16 ATTACHED. I N ADDI Tl OQN, MANY PATI ENTS MAY STAY MORE THAN SI X

17 DAYS W TH NO REI MBURSEMENT ATTACHED. WE' RE W LLI NG TO WORK

18 WTH THE COUNTY BUT WE NEED SOVE HELP. MY MAIN CONCERN |'S NOT
19 ONLY THE RESIDENTS OF THE M L. K. AREA OR THE RESI DENTS COF

20 INGLEWOOD, THI S IS GO NG TO HAVE AN | MPACT ON DELAYI NG OF

21 ACCESS OF CARE FOR THE RESI DENTS OF THE | NGLEWOOD AND

22 SURROUNDI NG COMMUNI TI ES | N OQUR EMERGENCY ROOM | T'S GO NG TO
DELAY ACCESS, DELAY CARE, AND FURTHER DI STRESS THE HEALTH CARE
SYSTEM AND MY CONCERN, QUI TE SIMPLY, IS A FI NANCI ALLY
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1 DI STRESSED HEALTHCARE SYSTEM CANNOT OFFER AND ENHANCE SERVI CES
2 FOR THE COVWUNI TY, THE PRI MARY COMVUNI TY WE NEED TO SERVE.

4  SUP. YARCSLAVSKY, CHAIRVAN: THANK YOU. DR LOPEZ IS NEXT. ROB
5 FULLER? | S ROB FULLER HERE? DR LOPEZ.

7 DR ROSALI O LOPEZ: THANK YOU FOR THE OPPORTUNI TY TO ADDRESS

8 YOU. | REPRESENT WH TE MEMORI AL MEDI CAL CENTER, |I'M A VI CE

9 PRESI DENT OF MEDI CAL AFFAIRS AND |I'D LIKE TO, FOR THE RECCRD,
10 STATE THAT WH TE MEMORI AL | S PREPARED TO HELP YOU DEAL W TH

11 TH' S CONTI NGENCY PLAN. LI KE ALL THE OTHER SPEAKERS, WE SHARE
12 THEI R CONCERNS AND WE WANT TO MAKE SURE THAT THE PLAN YOU RE
13 PUTTING I N PLACE | S TRANSPARENT. AND HOPEFULLY THAT THE

14  FUNDI NG FOR THE CARE OF THOSE PATI ENTS FOLLOW THEM TO WHEREVER
15 THEY RECEI VE TH S CARE. WH TE MEMORI AL HAS BEEN TAKI NG CARE CF
16 THESE PATI ENTS OVER THE LAST WEEKEND. WE' VE GOT' AN AVERAGE OF
17 ABOUT 11 TO 15 EXTRA AMBULANCE RUNS A DAY, PRI MARILY FROM THE
18 M L. K AREA BECAUSE THE OTHER HOSPI TALS WERE ALREADY CLOSED.

19 SO VWE UNDERSTAND THERE'S A BI G NEED TO CREATE A CONTI NGENCY

20 PLAN THAT WORKS. WE' RE PREPARED TO HELP THE COUNTY DO THAT BUT
21 WE ALSO WANT TO MAKE SURE THE COUNTY | S PREPARED TO ASSI ST THE
22 PRI VATE HOSPI TALS AND ENSURE THE FUNDI NG THE RESOURCES

REQUI RED TO CARE FOR THESE PATIENTS | S GO NG TO WHERE THE

PATI ENTS ARE GO NG THANK YOU VERY MUCH.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THE 11 TO 15 ADDI TI ONAL AMBULANCE
2  RUNS A DAY, WAS THAT BOTH ON SATURDAY AND ON SUNDAY?

4 DR ROSALI O LOPEZ: STARTI NG ON FRI DAY, THAT'S CORRECT.

6 SUP. YAROSLAVSKY, CHAI RVAN: DO YOU KNOW WHAT REASON THERE
7 MGHT BE VHY YOU WOULD GET 11 TO 15 ADDI TI ONAL AMBULANCE RUNS
8 AND HOSPI TALS THAT ARE CLOSER TO M L. K. DI D NOT?

10 DR ROSALI O LOPEZ: WE WERE TOLD THE OTHER EMERGENCY ROOM

11  DEPARTMENTS WERE CLOSED AND THEY WERE NOT ACCEPTI NG THOSE
12 AMBULANCES.

13

14  SUP. YAROSLAVSKY, CHAI RVAN: WH CH EMERGENCY ROOMS WERE CLOSED?
15 WAS ST. FRANCI S CLOSED?

16

17 DR ROSALI O LOPEZ: | DON T KNOW EXACTLY HOW MANY DI FFERENT
18 E. R S WERE REFERENCED BUT WE KNOW THAT MANY OF THOSE

19 AMBULANCES SI MPLY SHOWNED UP | N OUR EMERGENCY ROOM5, SOMVE OF
20 THEM EVEN W THOUT CALLI NG

21

22 SUP. YARCSLAVSKY, CHAI RVAN: BUT YOQU SAID 11 TO 15 SHOAED UP

23 BECAUSE M L. K. WAS CLOSED.
24

25 DR ROSALI O LOPEZ: CORRECT.
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SUP. YAROSLAVSKY, CHAIRVAN: SO IT WAS 11 TO 15 ADDI Tl ONAL ON
TOP OF WHAT YOU NORVALLY GET?

DR ROSALI O LOPEZ: YES. | CAN G VE YOU THE EXACT NUMBER. . .

SUP. YARCSLAVSKY, CHAI RVAN: MY QUESTI ON WAS, WHY WOULD YQU, AT

VWH TE MEMORI AL, CET THAT KIND OF AN | NCREASE VWHEN HOSPI TALS

THAT ARE CLOSER TO M L. K. DI D NOT?

DR ROSALI O LOPEZ: MY UNDERSTANDI NG | S THAT. . .

SUP. YAROCSLAVSKY, CHAI RVAN: ON SATURDAY, FOR EXAMPLE.

DR ROSALI O LOPEZ: My UNDERSTANDI NG | S THOSE AMBULANCES WERE

SI MPLY REROUTED AND TOLD TO GO TO OTHER HOSPI TALS BECAUSE THE

HOSPI TALS THAT WERE NEAR M L. K. WERE ALREADY CLOSE TO

SATURATI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: |'LL ASK CAROL MEYER, OUR E.M S.
PEOPLE, TO GET US SOVE | NFORVATI ON ON THAT BECAUSE. . .

SUP. KNABE: THAT HOSPI TAL REROUTE, | MEAN, THE AMBULANCE
REROUTE PLAN THAT COULD HAVE BEEN THAT SI TUATI ON.
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SUP. YAROSLAVSKY, CHAI RVAN: | UNDERSTAND BUT | DON' T THINK | T-
- I T"S NOT LOG CAL THAT WHI TE MEMORI AL, WHICH | S I N BOYLE

HEI GHTS WOULD HAVE GOTTEN 11 TO 15 ADDI TI ONAL AMBULANCES WHEN
ST. FRANCIS DIDN'T OR SOVE OF THE CLOSER | N HOSPI TALS DI DN T.

I JUST WANT TO GET THE FACTS.

SUP. KNABE: PARTI CULARLY, THAT'S RIGHT, WHITE MEMORIAL IS A
SECONDARY, NOT PART OF THE PRI MARY. . .

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, I T'S A WAYS, FARTHER AVWAY
THAN DOMNEY.

SUP. BURKE: THE EMERGENCY GOES ALL THE WAY DO TO SOMEBODY
LI KE ADAMS, YOU KNOW? FOR | NSTANCE, CALI FORNI A HOSPI TAL, I T
GOES VERY FAR NORTH.

SUP. YAROCSLAVSKY, CHAIRVAN: | T'S COUNTERI NTUI TI VE TO ME SO |
JUST WANT TO UNDERSTAND | T. THAT'S WHY | ASKED HM [|"'M NOT
MAKI NG A JUDGVENT. |'M JUST ASKI NG AN OBVI QUS QUESTI ON. SO

WE' LL GET THE ANSWER. WE SHOULD BE ABLE TO FIGURE I T QUT.

DR ROSALI O LOPEZ: WE' LL BE HAPPY TO SHARE THE DATA W TH YQU,
MR SUPERVI SOCR. WE' LL BE HAPPY TO SHARE THOSE NUMBERS W TH
YQU.
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1 SUP. YARCSLAVSKY, CHAI RVAN: | APPRECI ATE I T. THANK YOU FOR

N

COM NG DR. LOPEZ. APPRECI ATE IT. MARY GRIFFI ETH I S NEXT. GREG
3 BROW, IS GREG BROMN HERE? GREG BROMN? THAT'S YOU? COME ON
4 DOM. M. GRIFFI ETH?

6 MARY GRI FFI ETH. GOOD AFTERNOON, REPRESENTATI VES OF THE COUNTY
7 BOARD OF SUPERVI SORS. MY NAME | S MARY GRI FFI ETH. | AM A MEMBER
8 OF THE COUNTY AREA AGENCY ON AQ NG AS WELL AS A ACTIVIST WTH
9 THE ACCESS M T.A. COMMUNI TY BOARD. MY CONCERN | S | HOPE YQU

10 LEAVE THE NAME AS I T I'S. MJCH AND MANY TRI ALS AND TRI BULATI ONS
11 VENT THROUGH. VWHEN THERE ARE BUDGET CUTS, THERE'S ALL WANT TO
12 BE A LOSS OF SERVI CES. MORALE IS LOW VH CH MEANS THAT PEOCPLE
13 WLL NOTI GET THE BEST SERVI CE. TOO MANY UNNECESSARY STATS ARE
14 KEPT. EDUCATI ON |I'S NEEDED FOR DI VERSI TI ES OF CULTURES, WH CH,
15 A LOT OF TIMES, CREATE A LOT OF PROBLEMS. | HAVE BEEN TO

16 MARTI N LUTHER KI NG AND | AM NOW LI VING I N EL MONTE BECAUSE

17 RAMONA CLI NI C WOULD NOT HELP ME. SO EDUCATI ON. AND | T SHOULD
18 START AT THE TOP. YOU NEED TO UNDERSTAND NEEDS, NOT CUTTI NG

19 SERVICES. TOO MUCH MONEY HAS BEEN I N SPENT I N ADM N. AND THANK
20  YOU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MARY. APPRECI ATE IT.

23 CELES, YOU RE NEXT. AND LET ME JUST CALL DOWN GABRI EL ALVAREZ.

24 GABRI EL HERE? COVE ON DOWN. CELES KI NG

25
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1 CELES KING GOOD AFTERNOON, SUPERVI SORS. FI RST OF ALL, LET ME
2 THANK YOU ALL FOR REALLY GO NG TO RELEASE THE REPORT. THAT'S
3 SO I MPORTANT FOR US AS A COWUNI TY TO BE ABLE TO UNDERSTAND

4  WHAT HAS ACTUALLY TRANSPI RED HERE. | KNOW MANY OF US HAVE

5 MENTI ONED MANY THI NGS THAT ARE GO NG TO BE A RAM FI CATI ON OF
6 TH' S PARTI CULAR CLOSURE OR TEMPORARY | NTERRUPTI ON OR WHATEVER
7 | T MAY BE. HONEVER, | WOULD LI KE TO SAY THAT, YOU KNOW ABOUT
8 FOUR YEARS AGO, WE STARTED PROBABLY A SELF- FULFI LLI NG PROPHECY
9 WTH THE CASCADE OF PECPLE OQUT OF THE MARTI N LUTHER KI NG

10 FACILITY, OF WH CH ABOUT 150 OF THEM WERE NURSES. AND WE NEVER
11 HAVE BEEN ABLE TO GET BACK ON TRACK SI NCE THEN. ONE OF THE

12 THINGS THAT' S APPARENT TO ME AND MANY OTHER PEOPLE | S THAT

13 TH'S NEW ENVI RONMENT THAT' S BEEN CREATED IS GO NG TO BE AN

14 ENVI RONMENT I N WHI CH WE ARE DEFI NI TELY GO NG TO LOSE PECPLE.

15 HOW MANY, WE CAN T TELL. SOME OF THEM HAVE EVEN SAID TO ME

16 | T'S ALMOST LI KE A GENOCI DAL ENVI RONMENT. | WOULDN T VENTURE
17 TO SAY THAT, BUT IT IS. THE OTHER THI NG | S THAT, YOU KNOW

18 WE' RE LOOKI NG AT A COWUNI TY THAT THE COMMUNI TY FEELS LI KE WE
19 ARE REALLY UNDER SI EGE. WE' RE LOOKI NG AT I'T FROM A SI TUATI ON
20 OF HOW- WHAT'S TRANSPI RI NG | N THE MOVEMENT OF DEVELOPMENT

21 GONG SOQUTH AND | S THI'S, I N FACT, THE MOVEMENT TO DI SPLACE THE
22 PEOPLE OF SOUTH CENTRAL LOS ANGELES?

23

24 SUP. YARCSLAVSKY, CHAI RVAN: OKAY, THANKS.

25
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1 CELES KING | COULD SAY MORE BUT | DON T HAVE THE TI ME. |

2 QUT.

4 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU CELES. TYRI L MCKAY
5 HERE? ROB FULLER

7 ROB FULLER ROB FULLER, CH EF OPERATI NG OFFI CER, DOMNEY

8 REG ONAL MEDI CAL CENTER. SEVEN YEARS AGO, THERE WERE 7 LARGE
9 E RS ON THE 105 CORRI DOR. NOW TODAY, THERE ARE JUST THREE.
10 DOWEY REG ONAL REMAINS COW TTED TO WORKI NG W TH THE COUNTY
11 I N THE SAFETY NET PROCESS AND DO AS MUCH AS WE PGSSI BLY CAN
12 BUT WE ARE AT THE BREAKI NG PO NT. AS DR GUESS MENTI ONED

13  EARLIER, WE DON T HAVE SPECI ALI ST PHYSI Cl ANS WHO ARE STANDI NG
14  BY WAI TI NG TO TAKE THOUSANDS COF MORE PATI ENTS. WE' RE GO NG TO
15 HAVE TO GO OQUT AND ElI THER HI RE ADDI TI ONAL PHYSI CI ANS THROUGH
16 CONTRACTI NG SUCH AS WE CAN OR ELSE PROVI DE ADDI TI ONAL

17 FI NANCI AL | NCENTI VES FOR PHYSI Cl ANS TO EXPAND THEI R PRACTI CES
18 SLI GHTLY. SECONDLY, YOU SHOULD KNOW THAT MONEY DOES NOT FOLLOW
19 THE PATIENT IN TH S STATE. THAT'S NOT YOUR | SSUE EXACTLY AT
20 THI S LEVEL BUT IT IS A BI G PROBLEM FOR DOMEY. WE MAY GET

21 $3,000 A NIGHT FOR A PATI ENT, WE ONLY GET $1, 000 FOR THE SAME
22 PATI ENT, SAME CARE, SAME EVERYTHI NG FI NALLY, I'T'S NOT AGAI N
23 PRIMARILY A COUNTY | SSUE BUT WE ARE GO NG TO LOSE BETVEEN 6

24 AND $8 M LLION TH S NEXT YEAR PROVI DI NG THE CARE DESPI TE THE
25 COUNTY'S OFFSET M TI GATI ON PLAN.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
122



August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. DR PRI NCESS? | S THERE
3 A DR PRINCESS HERE? COM NG UP. GREG BROW, YOU RE ON.

5 GREG BROM: (CLEARS THROAT) EXCUSE ME. FI RST, CGENERAL HOSPI TAL
6 KILLED Mfv MOTHER. SHE DIDN T DI E THERE, THEY WAS-- SHE KI LLED-
7 - THE KILLED MY MOTHER. MARTI N LUTHER KI NG

8 SAVED MY SI STER S LI FE THAT GOT STABBED I N THE HEART. MARTI N

9 LUTHER KI NG HOSPI TAL SAVED MY LI FE WHEN | GOT SHOT I N

10 NI CKERSON GARDENS WHERE | WORKED AT. AND | STILL WORK OVER IN
11 THE COVWUNI TY. WE DO A MEMORI AL SERVI CE W TH ALL THE PEOPLE

12 THAT DI ED OR GOT' SHOT OR KI LLED I N THE DI FFERENT HOUSI NG

13 PROJECTS AND WE HAVE A BOOK WTH THEIR NAMES IN IT. WE DON' T
14  WANT TO SEE NAMES CONTI NUE GO NG | N THE BOOK. WE WANT MARTI N
15 LUTHER KI NG THAT' S SUPPCSED TO BE THERE TO SAVE LI FE. WE DON T
16 NEED PECPLE TO BE TRANSFERRED FURTHER OUT TO GO SOVEVWHERE TO
17 HAVE TO DI E WHEN THE HOSPI TAL WAS RI GHT THERE. | JUST HOPE

18 THAT EVERYTHI NG THAT' S BEEN SAI D TODAY THAT WHAT CONGRESSWOVAN
19 MAXI NE, RI CHARDSON AND EVERYBCDY ELSE AND THE BQARD OF

20 SUPERVI SORS REALLY LOOK AT TRYI NG TO SAVE OUR HOSPI TAL AND

21 SAVE OUR COVMUNI TY LI VES.

22

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR BROMWN. E.J.
PRI ESTLY? GABRI EL ALVAREZ?
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1  GABRI EL ALVAREZ: YES, GOOD AFTERNCON. MY NAME | S GABRI EL
2 ALVAREZ. 1'VE BEEN | NVOLVED WTH THE COWUNI TY FOR MANY YEARS.
3 | KNOW EXACTLY WHAT HAPPENED OVER THERE I N THAT COVMUNI TY.

4 R GHT NOW THE PEOPLE ARE SCARED. THE PEOPLE ARE VERY WORRI ED.
5 ONE RECOVMENDATI ON | WANTED TO MAKE IS TO G VE BACK ALL THE

6 EQUI PMENT THAT WAS | N THE HOSPI TAL, 400 BEDS AND ALL THE

7 EQUI PMENT THAT WAS THERE BEFORE, WE NEED | T BAD | N EMERGENCY

8 RIGHT NOW TH S COMWUNI TY, MARTI N LUTHER KI NG CONTROLS THE

9 WHOLE AREA, ALL THE FREEWAYS ARCUND. WE NEED I T BAD

10 | MVEDI ATELY. HOPI NG THAT YOU W LL TAKE THI S | N CONSI DERATI ON.
11 EDUCATE THE COMVUNI TY. WE HAVE TO HAVE MORE BETTER SCHOOLS. WE
12 HAVE TO HAVE MORE TRAI NI NG FOR ALL THESE PEOPLE THAT LI VE

13 AROUND THE COWUNI TY. |IT'S VERY | MPORTANT. THE MAJORI TY RI GHT
14 NOW ARE 65 PERCENT HI SPANI C. WE ARE HAVE RI GHT NOW ABQUT 35

15 PERCENT BLACK PECPLE LIVING IN THE COVWUNI TY AND THERE' S A LOT
16 OF PECPLE MOVI NG QUT OF THE AREA BECAUSE WE DON' T KNOW WHAT' S
17 GO NG TO HAPPEN. THERE' S SO MANY PEOPLE REALLY SI CK THAT THEY
18 COMVE | N FROM OTHER AREAS BECAUSE | N ALL THE HOSPI TALS THEY

19 DON T ACCEPT H SPANI CS OR BLACK PEOPLE AND THAT' S A SHAME.

20

21 SUP. YAROCSLAVSKY, CHAI RVMAN: THANK YOU, MR ALVAREZ. [ APPLAUSE

22 ]

SUP. YAROSLAVSKY, CHAI RVAN: SYLVI A DREW I VIE? TYR L MCKAY?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
124




August 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TYRIL MCKAY: GOOD AFTERNOON. THANK YOU VERY MJUCH. MY NAME | S
2 TYRIL MCKAY AND |I'M HERE ON BEHALF OF MY DAUGHTER, WHO I S A
3 STUDENT AT KI NG DREW MEDI CAL MAGNET HI GH SCHOOL WHO ASPI RES TO
4 BE A DOCTOR AND WORK I'N THE COVMUNI TY AND, NEXT SEMESTER,

5 SHE'S GONG TO BE A JUNNOR WTH A HOSPI TAL CLASS. AND WY

6 CONCERN IS I F THE HOSPI TAL' S GO NG TO BE AVAI LABLE TO THE

7 STUDENTS I N THE PARTNERSH P THAT THEY HAVE WTH THE H GH

8 SCHOCL OR ARE THEY GO NG TO NEED TO BE TRANSPORTED SOVEVWHERE

9 ELSE TO GET THE TRAI NI NG? AND THAT' S JUST MY CONCERN, THAT,

10 YOU KNOW WE NEED TO G VE OUR YOUTH AN OPPCORTUNI TY TO GO | NTO
11  THE MEDI CAL FI ELD FOR THOSE THAT ARE | NTERESTED AND THAT THEY
12 CAN WORK I N THE COVWUNI TY AND | MPROVE. NMAYBE ONE DAY SHE' LL

13 WORK AT KING | DON' T KNOW BUT THAT' S JUST My CONCERN AND |

14  WANT YOU TO TAKE THAT | NTO CONSI DERATI ON, THAT THE H GH SCHOCL
15 HAS THEI R OPPORTUNI TY TO PARTNER STILL W TH THAT FACI LI TY.

16 THANK YOU.

17

18  SUP. YAROSLAVSKY, CHAIRVAN. THANK YOU. IT'S A GOOD PO NT. DR
19 PRI NCESS?

20

21 DR PRI NCESS: THANK YOU.

22

23 SUP. BURKE: CGET A RESPONSE TO HER ON THAT, | F POSSI BLE? COULD

24 WE CET A RESPONSE FOR HER?

25
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1 SUP. YARCSLAVSKY, CHAlI RVAN: YES.

3 SUP. BURKE: WE' LL GET A RESPONSE FOR YQU.

5 SUP. YAROCSLAVSKY, CHAI RVAN: DR. PRI NCESS?

7 DR PRINCESS: THANK YOU. TODAY MY HEART | S HEAVY BECAUSE THI S
8 ROOMIS NOT FULL AS M L. K. EMERGENCY ROOM HAS BEEN AND ALSO

9 THAT Mv MOM IS NOT HERE, LILLI AN MOBLEY, BUT I'M HERE. | JUST
10 WANT TO THANK YOU FOR RELEASI NG THAT COPY OF THAT REPORT AND I
11 WOULD ALSO LI KE TO KNOW AFTER THE FI NDI NGS AND THE REPORT,

12 WHAT SOLUTI ONS WAS TAKEN? | WOULD LI KE TO SEE THAT. AND WHAT
13  ABOUT THE COMMUNI TY AT LARGE? HONW LL THEY GET TO THESE OTHER
14 PLACES? |'VE HEARD ABOUT THE BEI LENSON SETTLEMENT. |'VE HEARD
15 ABOUT THE BROWN ACT AND THE GREEN ACT. BUT WHAT ABOUT THE

16 COVMUNI TY | NVOLVEMENT ACT AND HAVI NG TO SAY | N THEI R HOSPI TAL?
17 WHEN WLL WE HAVE THE COVMUNI TY TRULY | NVOLVED? NOT JUST

18 COM NG HERE. | KNOW TI ME WAS NOT ON YOUR SI DE WHEN THE REPORT
19 CAME DOWN ON FRI DAY TO CLCSE BUT THANK YOU ANYWAY AND CONSI DER
20 ALL THAT HAS BEEN SAI D ALREADY. THANK YQU.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. FELICIA FORD. | S

FELI C A FORD HERE? COVE ON DOMN. RANDY CHI LDS? YOU LL BE NEXT
IN THE SEAT HERE. E. J. PRI ESTLY, YOU RE ON.
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1 E J. PRIESTLY: GOOD AFTERNOON. |'D LIKE TO FI RST OF ALL OFFER
2 My CONDOLENCES TO THE RODRI GUEZ FAM LY AND | ' M SORRY FROM THE
3 BOITOM OF MY HEART. | WAS ONE OF THE ORI G NAL MEMBERS OF WATTS
4 WORKSHOP. |'VE BEEN IN THIS COVWUNI TY SI NCE-- | WAS BORN | N

5 LOS ANCELES AND ONE OF THE THI NGS THAT | HAVE SUBM TTED TO THE
6 BOARD ARE THE STATI STI CAL ANALYSI S OF THE TRAUVAS AND THE

7 HOM CI DES AS RELATED TO KI NG DREW MEDI CAL. | HAVE THE NUMBERS
8 GO NG BACK A 10- YEAR SPAN ALSO FOR HARBOR GENERAL. HARBCOR

9 GENERAL WAS NEVER MADE TO HANDLE THE VOLUME THAT Kl NG DREW

10 HANDLES. NOW TH S ECHOES SOMETHI NG THAT SUPERVI SOR MOLI NA SAI D
11 | N THAT, YOU KNOW WE HAVE AN ABI LI TY TO LEARN FROM THE PAST.
12 PLEASE, | BEG YOU, LOOK AT THESE NUMBERS. LOOK AT THE HOM Cl DE
13 STATI STI CS AND PLEASE DO SOMETHI NG TO CHANCGE THI S. ALL TH' S

14 | NFORMATI ON SHOULD HAVE COVE FROM DR. CHERNOF AND I'T DIDN T. |
15  WANT TO KNOW WHY.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. LARK GALLOWAY- QG LLI AM
18 | S SHE HERE? SYLVI A DREW | VI E?

19

20 SYLVIA DREW I VI E: GOOD AFTERNOON, SUPERVI SORS. | WANT TO CALL
21 ATTENTI ON TO THE FACT THAT, IN DR CHERNOF S REPORT SUBM TTED
22 TO YQU TODAY, THEY CALL FOR A CAP ON THE PAYMENT OF CARE IN

23 THE PRI VATE SECTOR AND A LIMT OF THE NUMBER OF DAYS THAT A

24 PERSON WHO S TRANSFERRED TO ONE OF THE CONTRACTI NG PRI VATE
25 HOSPI TALS WOULD BE PAI D TO SI X DAYS. UNDER SECTI ON 17, 000, THE
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AMOUNT OF FUNDI NG AND THE AMOUNT OF DAYS REQUI RED TO CARE FOR
PEOPLE AS THE COUNTY, AS THE PROVI DER OF LAST RESORT, CANNOT
BE CAPPED AND TI ME CANNOT BE CAPPED I N MONEY. SO | ASK YQU TO
LOOK AT THAT PROVI SI ON VERY CAREFULLY BECAUSE THAT WOULD BE A
VI OLATI ON OF SECTION 17,000 OF THE HEALTH AND WELFARE CCDE.

THE SECOND THING | WANT TO SAY | S THAT | ASK THE BOARD, | KNOW
TH'S IS A VERY DI FFI CULT TI ME FOR ALL OF US BUT | T DOES NOT
HELP THE DI ALOGUE THAT IS GO NG ON AND THE PLANNI NG THAT HAS
TO BE DONE TO DI SRESPECT ElI THER OQUR PRI VATE SECTOR PARTNERS,
SAYI NG ALL THEY WANT IS MORE MONEY, OR OUR PUBLI C | NVOLVEMENT
IN THI' S DI SCUSSI ON, SAYI NG THAT WE' RE GO NG TO COMVE AND SPI' T
ON THE BOARD OF SUPERVI SORS. THE TONE THAT YQU SET IS

| MPORTANT | N THESE CONTI NUI NG DI ALOGUES AND | ASK YOQU TO BE
RESPECTFUL OF THE COVMUNI TY OF LOS ANGELES.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. [ APPLAUSE ]

SUP. YAROCSLAVSKY, CHAI RVAN: KORI E FLOURNOY WHI TE. FELICI A
FORD.

FELICl A FORD: FELICI A FORD, THE VO CE OF THE PECPLE. DO YQU
HAVE A HEART? YOU VE SHOM NOT. YOU HAVE NOT EVEN SET UP A HOT
LI NE FOR THESE PEOPLE TO DI SSEM NATE | NFORVATI ON TO THEM AND
THAT IS SHAMEFUL. THIS WLL BE A OVERFLOW CF THE POLI CE
DEPARTMENT. THIS WLL BE A OVERFLOW OF YOUR FI RE DEPARTMENT.
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ALL ELECTED OFFI Cl ALS HAVE A-1 MEDI CAL CARDS. AND |'M W LLI NG
TO EVEN THI NK NOW AT TH'S TI ME, YOU HAVE YOUR OMN 9-1-1
SERVICE. IT IS SHAMEFUL OF A NATI ON THAT CANNOT COVE AND HELP
ALL OF THE CH LDREN AND THE PEOPLE OF COLOR THAT HAVE BEEN

DI SENFRANCHI SED FOR A VERY LONG TIME. | AM NOT AN ELECTED
OFFI CI AL BUT MY HEART IS IN THE RIGHT PLACE. IN GOD S BOOK COF
LAW HE SAYS, "HELP THE POOR AND THE NEEDY." LET THAT HOSPI TAL
OPEN IN 60 TO 90 DAYS SO SHALL I'T BE WRI TTEN AND SO SHALL IT
BE DONE I N GOD' S BOOK OF LAW THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. MARY RANDALL? MARY
RANDALL HERE? ALL RI GHT. DO YOU WANT TO COVE DOWN? WVELL, YQU
CAN' T DEFER. YOU RE JUST GO NG TO G VE | T UP? DONALD BARNETT?
RANDY CHI LDS.

RANDY CHI LDS: MY NAME IS RANDY CHI LDS. 1'M A TEACHER AT
ROOSEVELT HI GH SCHOOL IN THE L. A. UNI FI ED SCHOOL DI STRI CT AND
WHAT | SEE EVERY DAY I N THE PUBLI C SCHOOL SYSTEM SOUNDS
EXACTLY LI KE WHAT | ' VE BEEN HEARI NG ABQUT I N THE PUBLI C

HOSPI TAL SYSTEM THE SYSTEM | S STRESSED. THE SYSTEM | S
UNDERFUNDED. THERE' S BEEN A LOT OF TALK ABOUT HOWIT'S NOT A
MONEY | SSUE BUT WHEN THE WORST PROBLEMS ARE AT THE HOSPI TAL
THAT SERVES THE POOREST COVMUNI TY WTH THE MOST PEOPLE THAT
DON' T HAVE I NSURANCE, IT IS A MONEY PROBLEM THERE IS A MONEY
PROBLEM I N THE PUBLI C SCHOOLS. THERE' S A MONEY PROBLEM I N
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PUBLI C HEALTHCARE. THERE IS A MONEY PROBLEM WHEN THE EMERGENCY
ROOMS ARE GETTI NG CLOSED ACROSS THE CITY, LEFT AND RI GHT. AND
WHAT | HEAR | S TH S BOARD ACTUALLY EAGERLY OR AT LEAST MEMBERS
OF TH S BOARD EAGERLY JUMPI NG TO BLAM NG THE WORKERS, BLAM NG
THE | NDI VI DUAL NURSES, WHO APPARENTLY ARE JUST IN IT FOR THE
MONEY OR SOVETHI NG BLAM NG | NDI VI DUAL WORKERS WHEN THEI R SO
CALLED SOLUTI ON THREE YEARS AGO DI DN' T DO ANYTHI NG TO SAVE

TH' 'S HOSPI TAL. WHEN THEY SAI D THEY WERE GO NG TO CLOSE TRAUVA

AND THAT' S GO NG

SAVE KI NG DREW AND |IT DIDN T HAPPEN. THERE ARE TERRI BLE
STORI ES ABOUT PEOPLE WHO HAVE DI ED AS A RESULT OF NEG.I GENCE

AT KI NG DREW BUT

Dl E EVERY YEAR DUE TO DENI AL OF HEALTHCARE BECAUSE THEY DON T
HAVE | NSURANCE. THAT IS THE BI GGER | SSUE. THAT | S THE SYSTEM

THAT WE NEED TO L

STOP SEEI NG THESE PEOPLE DYI NG FOR NO GOCD REASON.

SUP. YAROSLAVSKY,
GALLOMAY G LLI AM?

LARK GALLOMWAY G L

SUPERVI SORS. I N THE | NTERESTS OF TI ME, | HAVE A WRI TTEN

STATEMENT THAT |
WLL. ..

TO FI X EVERYTHI NG AND THAT' S GO NG TO HELP US

THERE ARE 18, 000 PEOPLE IN THI S COUNTRY WHO

OOK AT AND THAT WE NEED TO CHANGE I N CRDER TO

CHAI RVAN:  THANK YOU. MORRI'S GRI FFI N? LARK

LI AM GOOD AFTERNOON, MEMBERS OF THE BOARD COF

WLL SHARE WTH YOU AND | HOPE THAT YQU
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1 SUP. YARCSLAVSKY, CHAI RVAN: SERGEANT, WLL YOU GET IT, PLEASE?

3 LARK GALLOMAY G LLIAM ...l HOPE YOU WLL STUDY BECAUSE W\E

4  VENT TO GREAT LENGTHS OF TRYI NG TO CRI TI QUE WHAT | SEE AS A

5 SHORT-TERM PLAN I N THE HOPE THAT WE COULD MAKE SQOVE

6 | MPROVEMENTS. WHAT | WANT TO DO IN MY M NUTE HERE | S TO ASK

7 FOR A COUPLE THI NGS. FIRST, | WOULD LI KE FOR YOU TO STATE

8 UNEQUI VOCALLY THAT YOU FAI LED THE COVMUNI TY OF SOUTH LGOS

9 ANGELES. SUPERVI SOR MOLI NA, | BELI EVE, BEGAN THAT EXPLANATI ON
10 AND CONFESSION, |F YOU WLL. I TH NK YOU SAID EARLI ER THAT IT
11 WAS | MPOCRTANT FOR THERE TO BE | MPROVEMENT, THAT PEOPLE HAD TO
12 OMN THE RESPONSI BI LI TY OF THEIR FAILURE AND | THI NK THAT TH S
13 BOARD NEEDS TO ACKNOALEDGE THAT IT DID FAIL TH S HOSPI TAL AND
14 TH'S COWUNI TY. SECOND, | THI NK THAT YOU NEED TO ACKNOW.EDGE
15 THAT THE CLOSURE OF MARTI N LUTHER KI NG HOSPI TAL DCES NOT FI X
16 THE | NADEQUACI ES OF THE HEALTHCARE RESOURCES | N SOUTH L. A. AND
17 ASK THAT YOU TURN TO THE STATE AND THE COVMUNI TY STAKEHOLDERS
18 FOR HELP. YOU NEED HELP. My UNDERSTANDI NG OF THE FI NANCI AL

19 SITUATION OF TH' S COUNTY, YOU WLL BE LOSI NG DOLLARS VERY

20 SHORTLY. AND HOW ARE YOU GO NG TO THEN RECOM T TO OPENI NG

21 TH' S HOSPI TAL | F YOU DON' T UNDERSTAND THE FI NANCI NG

22 STRATEGQ ES? YOU NEED TO COWM T THAT YOU W LL NOT STOP UNTI L
23 TH' S HOSPI TAL | S REOPENED AND THAT YOU WLL MAKE TH' S YOUR

24 NUMBER ONE PRICRITY BECAUSE I T IS ABOUT SAFETY AND LI VES. YOU
25 NEED TO COM T TO THE DOLLARS W LL NOT JUST FOLLOW THE
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1 PATI ENTS BUT THAT THE PATI ENTS WLL BE SERVED AND SERVED WELL
2 |INTHE COMMUNITY I N VWH CH THEY LI VE AND NOT FORCED TO TRAVEL
3 40 MLES TO QLI VE VI EW TO RECEI VE THEI R CARE.

5 SUP. YARCSLAVSKY, CHAI RVAN: CKAY.

7  LARK GALLOWAY G LLIAM AND LASTLY. VH LE YOU FI XATE ON THE
8 PERSONNEL | SSUES, WE NEED TEAMS OF PECPLE TO DO THE FOLLOW NG

©

(1) WORK ON COVMUNI CATI ON W TH THE COVMUNI TY ON HOW TO ACCESS
10 CARE. (2) TO DELIVER ON THE PROM SE OF-- TO BUI LDUP THE

11  OUTPATI ENT SERVI CES BY THE END OF TH'S YEAR (3) TO WORK W TH
12 THE COVMUNI TY CLI NI CS AND HOSPI TALS TO PAY FOR THE TREATMENT
13 OF THE 37,000 EMERCGENCY ROOM PATI ENTS THAT WLL SHOW UP ON

14 THEIR DOOR STEPS. AND, FINALLY, TO COWM T TO COM NG UP WTH A
15 MODEL AND FI NANCI NG STRATEGY TO REOPEN THI S HOSPI TAL W THI N

16 THE NEXT 12 MONTHS.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. CARCL LEE THORPE? KORI E
19 FLOURNOY WH TE.

20

21 KORIE WH TE FLOURNOY: HELLO KORIE WH TE FLOURNOY W TH

22 COWUNITY HEALTH COUNCI LS. HERE | HAVE THI S POCSTCARD. THIS IS
23 JUST A PORTI ON OF POSTCARDS THAT WERE COLLECTED, A FEW HUNDRED

24 FOR YOU AND WVE HAVE ANOTHER PORTI ON TO GO TO THE GOVERNOR, AS
25 WELL, FROM THE COMMUNI TY. THE COMVUNI TY IS ASKI NG THAT YQU
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1 WORK WTH THE STATE DEPARTMENT AND THE DEPARTMENT OF HEALTH
2 SERVI CES AND PUBLI C HEALTH SERVI CES TO RESTORE THE HOSPI TAL AS
3 SOON AS PGCSSI BLE, ESPECI ALLY THE E. R DEPARTMENT. AND WE HAVE
4 POSTCARDS FOR YOU FROM THE COMVMUNI TY REPRESENTI NG THAT.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT, WE LL TAKE | T. THANK
7  YOU VERY MJUCH, MsS. FLOURNOY. DONALD BARNETT YOU RE NEXT.

8 REVEREND REG NALD POPE, | S HE HERE? REVEREND POPE? NOT HERE?
9 DR CENEVI EVE CLAVREUL? DONALD BARNETT.

10

11  DONALD BARNETT: MY NAME |'S DONALD BARNETT. |'M PRESI DENT OF
12 COUNCIL AND I'D LIKE TO GO BACK IN TI ME. |

13 CAN REMEMBER WHEN L. A. C. SCHOCLS VERE | NTEGRATI NG THEI R

14 SCHOOLS AND VVE WERE TOLD THAT THERE WAS ONLY GO NG TO BE ONE-
15 WAY BUSI NG AND WE WERE PROM SED THAT, |F THERE WAS GO NG TO BE
16 ONE-WAY BUSI NG THAT THEY WOULD THEN ALLOW OUR KI DS TO

17 PARTI CI PATE I N ACTI VI TI ES AFTER SCHOOL AND THEY WOULD MAKE

18 SURE THEY GET HOME ON TI ME. THAT DI DN T HAPPEN. SO |' M VERY

19 CONCERNED ABOUT ALL THE PROM SES THAT ARE BElI NG MADE TODAY AS
20 TO WHAT W LL HAPPEN. AND | WOULD HOPE THAT, I N YOUR VOTE, THAT
21 YOU | NCLUDE WHAT SUPERVI SCR BURKE SAI D AND THAT IS THAT YQU

22 | NCLUDE A PERSON W TH A MEDI CAL BACKGROUND AND A COVMUNI TY
BACKGROUND I N YOUR WORKI NG W TH DR CHERNOF. THAT, IN TH' S
COMMUNI TY, PECPLE TEND TO THINK THAT THHS IS IS A LATI NO AND
BLACK PROBLEM THIS IS ALSO A VH TE PROBLEM WH TE PEOPLE
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1 ELECTED THE WH TE PEOPLE ON THI S BOARD AND | WOULD LI KE TO SAY
2 TO THOSE PECPLE, HOLD THOSE PEOPLE RESPONSI BLE. JUST LI KE THE
3 VWH TE PEOPLE WANTED US TO BUS TO THEI R COVMUNI TY, WE WANT YQU
4 TO HOLD YOUR SUPERVI SORS RESPONSI BLE FOR WHAT THEY DO TO OUR

5 COMVUNITY. THANK YQU.

7 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. REVEREND JOSEPH

8 GARDENER? REVEREND GARDENER HERE? MARK MEYERS? | S MARK MEYERS
9 HERE? ALL RIGHT. MORRI'S CRI FFI N?

10

11 MORRIS CGRIFFIN: THANK YOU. MEMBERS OF THE BOARD, HERE WE SIT
12 AFTER FOUR YEARS. SPEND OVER $18 M LLI ON AND THERE' S NO

13 QUESTION IN My M ND THAT WE' VE BEEN FRAMED AND WE' VE BEEN SET
14 UP TO LOSE. AND SO I'T GOES WTH ME SAYI NG THAT WE SHOULD FORM
15 OR FILE SOVE KIND OF | NJUNCTI ON SO THAT THE NEXT PRESI DENT,

16 WHOEVER BECOMES, CAN G VE US THE MONEY THAT WE NEED | N ORDER
17 TO GET TH S HOSPI TAL BACK ROLLI NG BUT, MORE | MPORTANTLY, I TS
18 | MPORTANT TO MENTI ON HERE TODAY THAT WE WANT TO KNOW WHO WAS
19 RESPONS| BLE FOR SELECTI NG THE NURSES THAT WAS | N OQUR HOSPI TAL
20 TO WHERE THEY FAI LED US? WE NEED TO KNOW THAT. SO I'M GLAD

21 GLORIA MOLI NA, SUPERVI SOR MCOLI NA, AND YQU, ZEV, HAVE PUT THE
22 FOOTr TO THE FIRE TO THE PO NT WHERE YOU RE SAYI NG THAT YQU

23 WANT TO SEE THE REPORT, THAT YOU WANT TO KNOW WHO S

24 ACCOUNTABLE AND WHO S HELD RESPONSI BLE FOR THIS. TH S | S VERY
25 | MPORTANT TO US. WE'RE SICK AND TIRED OF THI S. WWE WENT FROM
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500 BEDS TO 400 BEDS AND NOW WE' RE DEALI NG W TH UNI VERSAL
HEALTHCARE. THERE' S NO QUESTION I N OQUR M ND THAT HERE I N THE
STATE OF CALI FORNI A WE' RE DEALI NG W TH UNI VERSAL HEALTHCARE.
NOW WE' RE CLCSI NG DOMN HOSPI TALS. THI'S 1S FRUSTRATI NG

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. NELLE | VORY. COVE ON
DOM. CAROL LEE THORPE?

CAROL LEE THORPE: YES. |'M REPRESENTI NG ST. FRANCI S MEDI CAL
CENTER AND THE DAUGHTERS OF CHARI TY HEALTH SYSTEM ST. FRANCI S
CERTAI NLY VALUES | TS LONG STANDI NG ROLE AS PART OF THE L. A
COUNTY HEALTHCARE SAFETY NET AND HAS BEEN WORKI NG CLOSELY W TH
THE COUNTY | N I DENTI FYI NG SOLUTI ONS TO THIS CRI SI' S OVER THE
PAST FEW YEARS | N PARTI CULAR. VW REMAIN COW TTED TO QOUR

M SSI ON OF RESPONDI NG TO THE HEALTHCARE NEEDS OF THI S

COMMUNI TY AND OQUR EFFORTS ARE FRAMED BY THE GOALS COF

PROTECTI NG THE SAFETY, PRESERVI NG ACCESS TO HEALTHCARE,

MAI NTAI NI NG OUR HOSPI TAL' S HI GH STANDARDS OF QUALI TY AND
SUPPCORTI NG CAPACI TY AND THE LONG TERM VI ABI LI TY OF OUR MEDI CAL
CORE SERVI CES AND THOSE OF OUR AFFI LI ATED PHYSI CI ANS. I N GO NG
FORWARD, OUR REQUEST | S CERTAINLY THAT CAREFUL DI SCERNMENT BE
UNDERTAKEN AND PLANS AND AGREEMENTS THAT PROVI DE THE
RESOURCES, NOT ONLY FOR THE CARE OF PATI ENT TRANSPORTED BY
AMBULANCES AND ADM TTED TO THE HOSPI TAL AS WE SAW OVER THE
WEEKEND, BUT FOR THOSE WALK- 1 N EMERGENCY DEPARTMENT PATI ENTS
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WHO ARE SUBSEQUENTLY ADM TTED AND FOR THOSE NEEDI NG ONLY
OUTPATI ENT TREATMENTS. AND WE WOULD CONTI NUE TO WORK CLOSELY
WTH YOQU I N FI NDI NG THESE SCLUTI ONS AND LOOK FORWARD TO THAT.
THANK YOU.

SUP. YAROSLAVSKY, CHAI RVAN: APPRECI ATE THAT AND WE' LL WORK
WTH YOU. YOU RE QUR CLOSEST NEI GHBOR OVER THERE SO WE W LL
WORK W TH YOU. DR CLAVREUL? BEFORE YOU START, DR CLAVREUL,
LET ME JUST-- TOM GODFREY? | S TOM GODFREY HERE? COMVE ON DOWN.
DR CLAVREUL?

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON. DR. GENEVI EVE
CLAVREUL. WELL, 1'M GO NG TO BE NI CE AND SAY | TOLD YQU SO
YOU KNOW FROM THE BEGQ NNI NG WHEN YOU HI RED CAMDEN, WHEN YQU
H RED NAVI GANT, | MADE | T VERY CLEAR THAT YOU SHOULD DO DUE
Dl LI GENCE AND THEY WERE NOT COMPETENT TO DO THE JOB YOU WERE
PAYI NG THEM FOR. | HOPE THAT ANY KI ND OF CONSULTANT YOU USE
AGAI N, YOU DO WHAT YOUR DUTY DEMANDS. DO DUE DI LI GENCE. TO
WALK OFF AND FAIL IS NOT AN OPTION. | MEAN, YOU HAVE NURSES
WHO DON' T EVEN HAVE THE BASI CS OF NURSI NG CARE. NOT TO BE ABLE
TO FI ND EQUI PMENT | N AN EMERGENCY CART IS CRI M NAL. EVERY
NURSE, EVERY SHI FT, THAT'S SUPPOSED TO CHECK THOSE CARTS SO
THEY KNOW WHERE THE EQUI PMENT |I'S. FOR A NURSE NOT TO BE ABLE
TO CALCULATE A DOSAGE FOR PEDIATRIC IS CRIM NAL. AND | HOPE
THAT YOU WLL NOT MAKE THE M STAKE AND FOLLOW THE PRESSURE OF
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1 YOUR PRECIQUS S.E.I.U. AND CASCADE THOSE PECPLE DONN BECAUSE,
2 YES, YOU HAVE COVPETENT PECPLE BUT YOQU HAVE EXTREMELY

3 | NCOWPETENT PEOPLE WHO SHOULD NEVER BE ALLOWED TO BE IN A

4  HOSPI TAL.

6 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. PATRICIA VICTORY? | S
7 SHE HERE? MARK MYERS.

9 MARK MYERS: GOOD AFTERNOON, SUPERVI SORS, |'M MARK MEYERS,

10 PRESI DENT OF CALI FORNI A HOSPI TAL MEDI CAL CENTER, PART OF

11  CATHOLI C HEALTHCARE WEST. WE' RE A JO NT COW SSI ON ACCREDI TED
12 HOSPI TAL AND WE' RE ESPECI ALLY PROUD THAT THE TRAUVA PROGRAM

13 ONE OF OUR NEWEST PROGRAMS, RECENTLY SURVEYED BY THE AMERI CAN
14 COLLEGE OF SURGEONS, RECEI VED A REPORT OF NO DEFI Cl ENCI ES ON A
15 FIRST SURVEY, FIRST TIME IN THE H STORY OF THE SURVEY PROGRAM
16 WE DO HAVE OUR CHALLENGES. OUR EMERGENCY ROOM HAS GONE FROM

17 34,000 VISIT TO 57,000 VISITS IN A SHORT TI ME, BUSI EST PRI VATE
18 TRAUVA HOSPI TAL. BUT, BY FAR, WE HAVE THE HI GHEST UNI NSURED

19 PORTION I N CATHOLI C HEALTHCARE WEST. OUR PAYER M X RESEMBLES A
20 COUNTY HOSPI TAL. SO WE HAVE FI NANCI AL CHALLENGES THAT COME

21 WTH THAT. SINCE APRI L, OUR HOSPI TAL'S BEEN AT CAPACI TY SO WE
22 HAVE THE ADDI Tl ONAL CHALLENGE OF TAKI NG CARE OF QUR EXI STI NG
PATI ENTS. SI NCE SATURDAY MORNI NG WE' VE HAD 100 EMERGENCY ROOM
PATI ENTS FROM KI NG HARBCR S ZI P CODES. 30 CAME BY AMBULANCE,

20 WERE ADM TTED. WE HAVE NOT BEEN ABLE TO TRANSFER ANY OF
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1 THESE PATI ENTS DESPI TE REPEATED ASSURANCES THAT THE M A. C. C.
2 PROGRAM W LL G VE THESE PATI ENTS THE H GHEST PRICRITY. AS THE
3 COUNTY | MPLEMENTS THE KI NG HARBOR CLOSURE CONTI NGENCY PLAN,

4 |'LL EMPHASI ZE JUST THREE PO NTS, ADEQUATE FUNDI NG PAYMENT TO
5 DOCTORS PROVPTLY AND PLEASE ACCEPT TRANSFERS. TO DO OTHERW SE
6 WOULD FURTHER DAMAGE AN ALREADY STRETCHED SAFETY NET. MANY OF
7 THE AREA HOSPI TALS ARE AT THE BRI NK OF BEI NG FI NANCI ALLY

8 UNVI ABLE. PLEASE MAKE THE NECESSARY DECI SI ONS TO ENSURE THAT

9 MORE HOSPI TALS DON' T GO OVER THAT BRI NK. THANK YOU.

10

11  SUP. YARGCSLAVSKY, CHAI RMAN: THANK YOU. NELLE 1 VORY, YOU RE

12 NEXT. LET ME CALL RACHAEL DI SI? IS RACHAEL DI SI HERE? NOT

13 HERE. LYNETTE H LL? IS LYNETTE H LL HERE? NELLE | VORY.

14

15 NELLE I'VORY: |'M NELLE I VORY. |'VE BEEN I N CALI FORNI A SI NCE

16 1945. AND, WHEN | CAME HERE, ONLY TWO HOSPI TALS WERE AVAI LABLE
17 TO US, WH TE MEMORI AL AND Bl G GENERAL. HOWEVER, WE ALL, OUR

18 NEI GHBORS AND ALL, THEY HELPED BUI LD THAT HOSPI TAL. BUT | WANT
19 TO SAY TH'S, | LOOK AT EACH ONE OF YOU AND ANALYZE YOU. YQU

20 HAVE THE POAER TO G VE US BACK OUR SERVI CE AND WE ARE ASKI NG
21 FOR YOQU TO G VE BACK COWPLETE SERVICE FOR US SO VE WON' T DI E.
22 DO YOU KNOW WHAT | FEEL LI KE RI GHT NOA? MEAT ON A PLANE HEADED
FOR THE GROUND OR IN ONE OF H TLER S BOXCARS HEADED FOR THE
GAS CHAMBER. WE NEED THAT HELP. WE ARE NOT BEGGE NG FOR

SOVETHI NG THAT WE DON' T NEED. EACH ONE OF YOU KNOW EVERYBODY
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1 NEEDS HEALTHCARE AND YOQU GOT' THE PONER TO G VE | T BACK TO US.
2 PLEASE, DO THAT. FOR OUR FUTURE CH LDREN. I'M QOLD. IF | DE
3 TODAY, THAT'S THAT. BUT WHAT ABOUT THE BABI ES AND THE OTHER
4 PEOPLE, YOUNG PEOPLE? WE NEED IT.

6 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. E. T. THOVAS HERE? COME
7 ON DOMN. TOM GODFREY.

9 DR TOM GODFREY: YES, MY NAME | S DR TOM GODFREY, |'M AN

10 | NDEPENDENT CONSULTANT AND WRI TER. FOR YEARS, | RAN A LARGE

11  URGENT CARE CENTER | OVERSAW A LARGE EMERCGENCY DEPARTMENT

12 AND, MOST RECENTLY, | WAS THE MEDI CAL DI RECTOR OF A LARCE LGOS
13 ANGELES MEDI CAL CENTER THAT YOU WOULD ALL KNOW BY NAME. THREE
14 PONTS |'D LIKE TO RECOMVEND TO YOU. ONE IS SET PARAMETERS

15 Rl GHT NOW ABOUT THI S URGENT CARE CENTER. AUGUST IS THE SLOWEST
16 MONTH OF THE YEAR I N THE HOSPI TAL. THE ACID TEST WLL COME IN
17 JANUARY. PEOPLE ARE GO NG TO COVE | N HERE THI NKI NG THEY HAVE
18 | NDI GESTI ON. THEY' RE GO NG TO HAVE AN ACUTE M |. YOU RE GO NG
19 TO HAVE BABI ES WTH A FEVER WHO ARE ABQUT TO HAVE A SEI ZURE

20 AND THEY DO NOT BELONG | N URGENT CARE AND WHAT YOU DO NOT WANT
21 IS TO HAVE CHACS BECAUSE | T'S OVERLOADED AND EVERYBQDY | S

22 PARKED I N VARI QUS PLACES BECAUSE THAT' LL PUT YOU RI GHT BACK I N
23 THE FRONT PAGES OF THE TIMES. THE SECOND IS, TO SUPERVI SOCR

24 MOLINA'S PO NT, YES, COWETENCI ES NEED TO BE LOCKED AT BUT YQU
25 ALSO NEED TO LOOK AT ATTI TUDE AND BEHAVI OR BECAUSE | WOULD
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1 ARGUE THAT MRS. RCDRI GUEZ'S CASE, EVEN AN | NCOMPETENT PERSON
2  WOULD HAVE KNOMW THI S WOMAN NEEDED HELP SO YOU NEED TO GET A
3 LOOK AT THE PERSONNEL FILES AND | F THE PROBLEM I S THE

4 DI SCI PLINE SYSTEM | S TOO COVWPLEX AND THERE ARE TOO MANY

5 ROADBLOCKS, YOU NEED SOVE PLAI N SPEAKI NG ABOUT THAT AND |

6 DIDN T HEAR I T HERE TODAY.

8 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU.

10 DR TOM GODFREY: SECOND THI NG - LAST THING IS LOCSS OF

11  RESIDENCI ES. THAT'S SI GNI FI CANT. THESE ARE DOCTORS | N

12 TRAINING THEY DON T PUT THEM IN A CLOSET. THEY' LL GO AWAY.

13 | T'S VERY HARD TO START | T UP AGAIN VWHEN THEY' RE GONE. THANK
14 YOU.

15

16 SUP. YAROSLAVSKY, CHAI RMAN. THANK YOU, DR GODFREY. PATRI ClI A
17 VI CTORY.

18

19 PATRICIA VICTORY: H, MY NAME IS PATRICIA VI CTORY AND | STAY
20 |IN THE NI CKERSON PRQJECTS AND |'VE BEEN THERE ALMOST 30 TO 40
21 YEARS AND WE NEED MARTI N LUTHER KI NG HOSPI TAL. ONE DAY | HURT
22 WY HEAD AND MARTI N LUTHER KI NG SAVED MY LI FE. THEY SAVED WY
GRANDDAUGHTER' S LI FE. THEY SAVED MY SON' S LI FE. AND | BROKE MY
LEG AND THEY SAVED MY LIFE WHEN | WASN' T THERE NO MORE THAN
TWO HOURS. AND WE NEED MARTI N LUTHER KING ' M NOT TRYI NG TO
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HURT NOBODY' S FEELI NGS BUT | WAS BORN AT THE GENERAL HOSPI TAL.

=

2 AND THEY JUST AS SLOW AS MARTI N LUTHER KI NG HOSPI TAL. AND ONE

3 HOSPI TAL AIN T NO BETTER THAN THE OTHER ONE. AND THEY DI E AT

4 EVERY HOSPI TAL NOT JUST MARTI N LUTHER KI NG NOW JUST LOCK AT

5 ALL THE PEOPLE THAT DI E WAY BEFORE THI S LADY DI ED. YQU

6 UNDERSTAND WHAT |' M SAYI NG? SHE AIN T THE ONLY ONE THAT DI ED

7 AT MARTIN LUTHER KING THERE' S A WHOLE LOT OF PECPLE DONE DI ED
8 WAY BEFORE SHE DI ED. JUST THI NK ABOUT ALL THE MANY YEARS THAT

9 |IT' S BEEN THERE. BUT, LIKE I SAI D, YOU KNOW THAT HOSPI TAL

10 BEEN THERE FOR A LONG TI ME AND MARTI N LUTHER KING IS A GOOD

11 HOSPI TAL AND WE NEED THAT HOSPI TAL. AND THEN YOU RE NOT

12 THI NKI NG ABOQUT ALL THE PREGNANT WOMEN. LOOK AT ALL THE

13 PREGNANT WOVEN THAT HAVE GOT' TO GO TO THE HOSPI TAL AND YQOU ALL
14 DONE CLOSED THE EMERCENCY THERE. WE NEED THAT HOSPI TAL, SIR

15 AND REMEMBER, YOU GOT' FAM LY MEMBERS AND PEOPLE NEED TO GO TO
16 THAT HOSPI TAL, TOO, RI GHT?

17

18  SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. LYNETTE H LL? |'M

19 SORRY, MsS. VI CTORY.

20

21 PATRICI A VI CTORY: OKAY. GOD BLESS YQU, THANK YQU.

22

SUP. YAROSLAVSKY, CHAI RVAN: YOU MADE YOUR PO NT. M SS HILL?
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1 LYNETTE HI LL: GOOD AFTERNOON, BOARD. AND, AS TH S

2 DI STI NGUI SHED LADY JUST SAI D, THAT YOU NEVER KNOW I F YOU ALL
3 MGHT NEED THE SAME HELP. IN A POST-9/11 WORLD THAT WE LI VE

4 |IN, YOU NEVER KNOW THESE THINGS. WTH T.B. ON THE RI SE, YQU

5 NEVER KNON YOU M GHT BE ON A FREEWAY, SOVETH NG HAPPEN TO

6 YOU, YOU M GHT CGET SHOT ON THE 210 FREEWAY. SOVETH NG M GHT

7  HAPPEN TO YOQU, YOU DON T KNOW WHAT YOUR FATE I'S. ONLY GCD

8 KNOA6. SO, VWHEN YOU HAVE A HEALTHCARE SYSTEM THAT |S REALLY IN
9 NEED OF REPAIR, IN NEED OF FUNDING I T S BEST TO DO THE RI GHT
10 THING I T S NOT THAT HARD. |F YOU PUT YOUR M NDS TO I T,

11 ANYTHI NG CAN HAPPEN. DON T LET A LOT OF HALF TRUTHS AND A LOT
12 OF MSQUJ DING BY THE L. A TIMES, WH CH I S THE SUNDAY PAPER

13 RIGHT HERE, THEY' RE SAYI NG HERE PRETTY MUCH. " NEI GHBORI NG

14  HOSPI TALS SAY THEY HAVEN T BEEN OVERVWHELMED BY EXTRA PATI ENTS
15 BUT OFFI Cl ALS NOTE I'T WAS A CALM DAY." TH S WAS SUNDAY TI MES.
16 EVERYBODY, YOU VE HEARD HERE TODAY HAVE SAI D JUST ABOUT | F YQU
17 DO TH'S, YOU RE GO NG TO CREATE MORE PROBLEMS FOR THE COUNTY
18 OF LOS ANCELES THAN YOU THI NK YOU HAVE TO DEAL W TH. OH, AND,
19 YEAH, WE GOI' TERRORI SM AND DI SEASES THAT WE DON T EVEN HAVE A
20 NAME FOR NOW OKAY?

21

22 SUP. YARCSLAVSKY, CHAI RVAN: OKAY.

23

24 LYNETTE H LL: THANK YQU, GOD BLESS.

25
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SUP. YAROCSLAVSKY, CHAIRVAN: E. T. THOVAS?

E.T. THOVAS: GOOD AFTERNOCON, BOARD MEMBERS AND OTHER
DI STI NGUJUI SHED OFFI CI ALS. |'M E. T. THOMVAS, A MEMBER OF THE AREA
AGENCY ON AQ NG FOR THE COUNTY OF LOS ANCELES AND S. E. 1. U.
LOCAL 721. THI S MORNI NG THE LOS ANGELES COUNTY SENI OR

ADVI SOCRY COUNCI L, BY UNANI MOUS VOTE, URGES THE BOARD OF
SUPERVI SORS TO MAI NTAI N AND SUPPORT THE PROVI SI ON OF THE FULL
AND EMERGENCY HOSPI TAL SERVI CES AT MARTI N LUTHER KI NG

HOSPI TAL. SENI OR MEMBERS OF THE ENTI RE LOS ANGELES COUNTY
COMMUNI TY BENEFI T FROM THE SERVI CES PROVI DED BY THE HOSPI TAL.
THI'S I'S NOT JUST A LOCAL | SSUE BECAUSE EVERY PERSON WHO
TRAVELS ON THE FREEWAYS MAY, AT SOVE Tl ME, NEED EMERGENCY
CARE. MANY OF OQUR COUNCI L MEMBERS HAVE HAD LI FESAVI NG

EXPERI ENCES BECAUSE MARTI N LUTHER KI NG WAS THE CLOSEST
EMERGENCY CENTER. THEREFORE, WE VI GOROUSLY URCE YOU TO KEEP
THE HOSPI TAL OPEN TO SAVE OUR LIVES. THIS IS SUBM T BY ZELDA
HUTCHI NSQON, PRESI DENT, LOS ANGELES COUNTY AREA ACGENCY ON AG NG
ADVI SCRY COUNCI L.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. DR. LEE WEI SS? W\E
CALLED YOU EARLI ER AND YOU WERE OQUT OF THE ROOM |'M SORRY. |
CALLED YOU AT THE WRONG TI ME, | GUESS. THIS WLL BE OUR LAST
SPEAKER.
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1 DR LEE WEISS: GOCD AFTERNOCON. AND THANK YOU. MY NAME | S DR
2 LEE WEISS, |I'MTHE MEDI CAL DOCTOR OF EMERGENCY MEDI CI NE AT
3 CENTI NELA FREEMAN. | KNOW YOU RE ALL AWARE OF THIS. WE' RE

4  WATCHI NG PERHAPS ONE OF THE FI NAL NAILS I N THE SAFETY NET OF

5 EMERCENCY CARE. AND, AS YOU KNOW EMERGENCY CARE DOESN T

6 FOLLOW ANY PARTI CULAR RHYME OR REASON. | T'S NOT PREDI CTABLE

7 AND WHAT WE SEE TODAY | SN T NECESSARI LY WHAT WE' RE GO NG TO

8 SEE TOMORROW BUT THI S PAST WEEKEND, AND YOU VE HEARD COUNTLESS
9 OIHERS SPEAK TO THI'S, WE SAW AT CENTI NELA, A 10 TO 15 PERCENT
10 RISE IN VOLUME IN A SLOAER PART OF THE SUMMER. OUR CAPACITY I S
11 AT ITS LIMT. AND OUR WORRY, OF COURSE, | S THAT THE COM NG

12 COLD WEATHER AND THE COM NG FLU SEASON, WE' LL SEE VOLUMES OF
13 GREATER THAN 200 PATI ENTS A DAY AT A HOSPI TAL LI KE CENTI NELA,
14  NOW STRETCHED WAY BEYOND | TS BREAKI NG PO NT TO BE ABLE TO

15 SERVICE TH S COVWUNI TY OF | NGLEWOOD. WE | N THE EMERCGENCY

16 COVMUNI TY ARE DEDI CATED TO SERVI CI NG OQUR PATI ENT POPULATI ON

17 AND ALL OF THE PATI ENTS THAT PRESENT TO US BUT WE' RE VERY

18 CONCERNED THAT THAT NET AND THAT ABI LITY TO SERVI CE THOSE

19 PATI ENTS HAS BEEN | RREPARABLY HARVMED.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. WASN T HELP WHEN

22 FREEMAN CLOSED I TS EMERCGENCY ROOM ElI THER, WAS | T?

23

24 DR LEE VEISS: NO

25
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1 SUP. YARCSLAVSKY, CHAI RVAN: NO. THANK YOU. BUT WE COULDN T
2 COVE TO THAT BOARD MEETI NG BECAUSE THAT WAS CLOSED. ALL RI GHT,
3 DR CHERNOF AND MR- FUJICKA, | ASK YQU TO COMVE BACK. DR

4 CHERNOF, VWH LE YOU RE WALKING UP THERE, |'D LIKE TO ASK I F YQU
5 COULD COVWUN CATE TO YOUR E. M S. DEPARTMENT, THERE ARE A LOT

6 OF NUMBERS BEI NG THROAN AROCUND BUT | BELIEVE THE EEM S. OFFI CE
7 CAN, | BELI EVE THEY CAN VALI DATE OR VERI FY WHAT THE ACTUAL

8 NUMBERS ARE AS FAR AS HOSPI TAL-- AMBULANCE DI STRI BUTI ON DURI NG
9 THE COURSE OF THE LAST WEEKEND HAS BEEN, CORRECT?

10

11 DR BRUCE CHERNOF: CORRECT.

12

13 SUP. YAROSLAVSKY, CHAIRMAN: SO THAT IT'S NOT JUST WE HAD A 10
14 TO 15 PERCENT | NCREASE, 11 TO 15 MORE AMBULANCES PER DAY, |

15 THINK WE'D LIKE TO GET, |F YOU COULD HAVE CAROL OR WHCEVER I T
16 |S AT EMS. NOW G VE US A WEEKLY REPORT OR HOAEVER THEY

17 BREAK I T DOMN SO THAT WE CAN HAVE FACTUAL | NFORMATI ON ON

18 EXACTLY WHAT' S HAPPENI NG I N THE REG ON FOR-- AS BEST AS WE CAN
19 DETERM NE ON THE AMBULANCE AND OTHER TRAFFI C THAT'S GO NG I N
20 THAT MAY BE ATTRI BUTABLE TO KI NG

21

22 SUP. KNABE: MR CHAI RVAN? JUST | N REGARDS TO THAT | NSTEAD OF- -
| MEAN, OBVI OQUSLY, BE WEEKLY WOULD BE GREAT BUT MAYBE I T WOULD
BE GOOD TOMORROW | F WE COULD HAVE SOVETHI NG FOR THE WEEKEND.
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1 SUP. YARCSLAVSKY, CHAI RVAN: WELL, THAT WOULD BE GOCD | F YOU
2 CAN CET I T THAT QUI CKLY. YEAH. | MEAN, | TH NK YOU PROBABLY
3 HAVE IT.

5 DR BRUCE CHERNCF: | WLL CERTAINLY BE GLAD TO TRY TO GET
6 SOMVETHI NG FOR YOU GUYS BY TOVORROW AND WE CAN DEFI NI TELY
7  GENERATE A WEEKLY REPORT.

9 SUP. YAROCSLAVSKY, CHAI RVAN: BECAUSE | WLL TELL YOU-- EXCUSE
10 ME ONE SECOND. | WLL TELL YOU-- AND I'M NOT GO NG TO MAKE A
11 JUDGVENT BASED ON MY AFTERNCON I N THE COMMUNI TY ON SATURDAY,
12 BECAUSE THAT WOULDN' T BE FAIR, EI THER BUT, AS OF SATURDAY

13 AFTERNOON I N THE ONE HOSPI TAL THAT | WAS I N, THERE WAS NOT ANY
14 KIND OF A BUMP AND | SPECI FI CALLY ASKED THAT I N TERMS OF

15 TRAFFIC. AND, I N FACT, THEY HAD, THE NI GHT BEFORE, THE N GHT
16 YOU CLOSED YOUR E. R, THAT HOSPI TAL REPORTED TO ME THAT HAD |
17 BELIEVE IT WAS EI THER 14 OR 17 EMPTY BEDS THAT THEY FI LLED

18 DURI NG THE COURSE OF THE NI GHT BUT THAT THEY HAD. SO | JUST
19 WANT TO - PEOPLE COVE UP HERE AND THEY SAY THI NGS THAT THEN
20 GET REPORTED IN THE PAPER AND THEY BECOME FACT AND WE HAVE AN
21 ABILITY, | TH NK, TO DETERM NE WHAT THE REAL FACTS ARE. THERE
22 |'S NO QUESTI ON THAT WE ARE WORSE OFF W THOUT A 300- BED

HOSPI TAL AND AN EMERGENCY ROOM THAN W THOUT | T THAN VWE WOULD
BE WTH I T. NO QUESTI ON ABOUT THAT. BUT, I N TERMS OF

QUANTI FYING I'T, I TH NK WE OQUGHT TO HAVE THE FACTS. | T HELPS
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YOU CALI BRATE AND US CALI BRATE VWHAT WE' RE GO NG TO HAVE TO DO

=

2 ALL RICGHT.

4 SUP. BURKE: COULD WE HAVE AN UPDATE ON THAT, THOUGH, AS WE GO

(€3]

ALONG? NOW | WASN T AWARE THAT AUGUST OR THE SUMMER | S THE
6 LOWPO NT. COULD WE HAVE AN ONGO NG UPDATE ON THAT AS WE GO
7  THROUGH THE YEAR?

9 DR BRUCE CHERNCF: ABSOLUTELY.

10

11  SUP. YARGOSLAVSKY, CHAIRVAN: ALL RIGHT. IS THERE ANYTHI NG THAT
12 YOU WOULD LI KE TO SAY AT THIS PO NT BEFORE WE GET TO THE

13 CLOSI NG OF THE MEETI NG AND THE BUSI NESS AT HAND? ALL RI GHT.

14  SUPERVI SOR MOLI NA, DO YOU HAVE A MOTI ON AT THI S PO NT?

15

16 SUP. MOLINA: | DO BUT SOVEHOW VWE HAVE A WEAK PRI NTER

17 SOVEWHERE.

18

19 SUP. YAROSLAVSKY, CHAIRVAN: ALL RI GHT. WHAT WOULD YQU LI KE TO
20 DO? NO, GO AHEAD.

21

22 SUP. MOLINA: FIRST OF ALL, THERE'S ONE THI NG THAT | DO NEED.

23 WE DO NEED TO ESTABLISH-- | TH NK WE NEED TO GO | NTO CLOSED
24 SESSI ON TOMORROW TO DI SCUSS THE NEGOTI ATl ONS.

25
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SUP. YARCSLAVSKY, CHAI RVAN: WE ARE GO NG TO DO THAT. WE HAVE
| T CALENDARED TOMORROW

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY, THE CLOSED SESSI ON

YOU HAVE CALENDARED FOR TOMORROW IS NOT ON THE NEGOTI ATI ONS.

| TS ON THE REGULATORY ACTIONS. | THINK MS. MOLINA | S

CONSI DERI NG. . .

SUP. MOLI NA: VWHAT |'M LOCKI NG FOR. . .

SUP. YAROSLAVSKY, CHAI RVAN: VWHY DON T YOU MAKE A MOTI ON FOR A
FI NDI NG?

SUP. MOLI NA:  YEAH.

SUP. ANTONOVI CH:  OKAY. SECOND.

SUP. MALI NA: FOR EMERGENCY FI NDI NGS. . .

SUP. KNABE: SECOND THE MOTI ON.

SUP. ANTONOVI CH:  YEAH, SECOND.

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, |T CAME TO THE ATTENTI ON OF
THE BOARD, AFTER THE POSTI NG OF THE AGENDA, SECOND. IT'S
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SECONDED BY ANTONOVI CH. MOLI NA MOVES, ANTONOVI CH SECONDS. ANY
OBJECTI ON? THE FINDI NG IS MADE. NOW. .

CLERK SACH HAMAI: MR CHAI RVAN, EXCUSE ME, COULD | ALSO
SUGGEST THAT | THI NK THERE WAS SOME DI SCUSSI ON OF GO NG I N ON
THE PERSONNEL ACT OR THE PERSONNEL | SSUES? WE WOULD ALSO HAVE
TO NOTI CE THAT FOR TOMORROW AS VELL.

SUP. YAROCSLAVSKY, CHAI RVAN: MOLI NA MAKES THE SAME MOTI ON ON
THAT, SECONDED BY KNABE THI S TI ME. AND, W THOUT OBJECTI ON,
UNANI MOUS VOTE. SO WE HAVE THOSE TWO | TEMS PLUS WHAT WAS ON
THE CALENDAR.

SUP. MOLINA: AND | APOLOG ZE FOR NOT CGETTING TH S TO YQU
EARLI ER. WE' VE BEEN MAKI NG CHANGES. . .

SUP. BURKE: AND |I'M GO NG TO HAVE A MOTI ON.

SUP. MOLINA: ...ALONG THE WAY. BUT LET ME READ IT I N AND THEN
| T M GHT REQUI RE SOVE ADDI TI ONAL CHANGES. SHE'S GO NG TO GET
YOU ONE, SACHI . I N RESPONSE TO RECENT FAI LURE NOTI FI CATI ON
FROM THE CENTERS FOR MEDI CARE AND MEDI CAI D SERVI CES, THE
DEPARTMENT OF HEALTH SERVI CES HAS CLOSED MARTI N LUTHER KI NG,
JR. HCOSPI TAL- - HARBOR HOSPI TAL' S EMERGENCY ROOM AND | NPATI ENT
ADM SSI ONS FUNCTI ONS, NECESSARY STEPS TO ENSURE PATI ENT SAFETY
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VWH LE RETAI NI NG CRI TI CAL URGENT CARE AND OTHER OUTPATI ENT
CLI NI C SERVI CES. VWH LE A NUMBER OF M L. K. - HARBOR STAFF AND
CONTRACTORS W LL REMAIN TO SUPPORT THE URGENT CARE AND

OUTPATI ENT CLINICS ON SITE, A SIGNI FI CANT NUMBER OF STAFF ARE
EXPECTED TO BE TRANSFERRED TO OTHER APPROPRI ATE POSI TI ONS | N
OTHER COUNTY FACI LI TI ES. DESPI TE REPEATED REPRESENTATI ONS FROM
D.H S. AND M L. K - HARBOR MANAGEMENT THAT THE HOSPI TAL STAFF | S
THE MOST TRAI NED AND TESTED I N THE COUNTY, THE C M S. LETTER
OF AUGUST 10TH REVEALED SI GNI FI CANT STAFF FAI LURES | NVOLVI NG
PATI ENT SUPERVI SI ON, | NFECTI ON CONTRCL AND THE CAPACI TY TO
CALCULATE CORRECT MEDI CAL DOSAGES TO PEDI ATRI C PATI ENTS.
THEREFORE, ANY PLAN TO TRANSFER STAFF TO OTHER FACI LI TIES I N
THE COUNTY MUST BE APPROVED BY THI S BOARD PRI OR TO TRANSFER.
TH'S BOARD MUST ENSURE THAT NO EMPLOYEE WHO HAS DEMONSTRATED
FAI LURE | N COVWETENCY FOR H'S OR HER CLASSI FI CATI ON BE
TRANSFERRED TO ANOTHER FACI LI TY. | THEREFORE MOVE THAT, BY
TOVORROW AUGUST THE 14TH, THE C.E.O., I N COLLABORATION WTH
D.H S. AND DEPARTMENT OF HUVAN RESOURCES, | MVEDI ATELY

DETERM NE THE NUMBER AND CLASSI FI CATI ONS OF STAFF TO BE
TRANSFERRED FROM M L. K. - HARBOR HOSPI TAL TO OTHER FACI LI TIES I N
THE COUNTY. THE DETERM NATI ON OF STAFF REMAI NI NG AT M L. K. -
HARBOR MUST BE BASED ON ACTUAL CLI NI CAL NEED, BE CONSI STENT

W TH STAFFI NG PATTERNS THROUGHOUT THE SYSTEM AND, TO THE
EXTENT PGSSI BLE, REFLECT THE DEMOGRAPHI C AND LI NGUJI STI C

REALI TI ES OF I TS PATI ENT POPULATI ON. SECONDLY, | N ONE VEEK,
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1 PREPARE A DETAI LED PLAN TO ASSESS THE COVPETENCY OF THEI R
2 CLASSI FI CATI ON OF ALL STAFF REMAI NI NG AT M L. K. - HARBOR AND

3 THOSE WHO W LL BE TRANSFERRED TO OTHER COUNTY FACI LI TI ES.

4 EVALUATI ON AND ASSESSMENT TO BE COVPLETED BY AN | NDEPENDENT

5 BODY DETERM NED BY THE C.E.O TH S BODY SHOULD HOLD M L. K. -

6 HARBOR STAFF TO THE SAME COVPETENCY LEVEL EXPECTED OF ALL

7 OIHERS I N THE SYSTEM AT EACH RESPECTI VE CLASSI FI CATI ON LEVEL.

8 ANY STAFF MEMBER NOT MEETI NG THE EXPECTED COMPETENCY LEVEL

9 WLL NOT BE TRANSFERRED UNTIL THI' S STANDARD | S REACHED OR A

10 POSITION | S FOUND COMMVENSURATE W TH THE EMPLOYEE' S SKI LL

11 LEVEL. THREE, THE PLAN MJST ENSURE THAT APPROPRI ATE RESOURCES
12 FOR FOLLOW UP MONI TORI NG AND SUPPORT | S PROVI DED AT THE

13 TRANSFERRED EMPLOYEE' S RECEI VI NG | NSTI TUTI ONS. 4, THAT WE

14 DIRECT THE C.E. O, IN COOPERATION WTH D.H. S., TO ASSEMBLE A
15 SEPARATE NEGOTI ATI NG TEAM TO OVERSEE AND NEGOTI ATE A CONTRACT
16 FOR A REPLACEMENT OPERATOR AT MARTI N LUTHER KI NG HOSPI TAL. BY
17 TOVMORROW THE C. A . O, |IN COLLABORATION WTH D.H. S., MJST

18 | DENTI FY ALL THE | DEAL CONTRACTUAL ELEMENTS FOR AN OPERATOR AT
19 ML.K A SET OF CONTRACT ELEMENTS OF AN | DEAL CONTRACTI NG

20 PARTNERSH P SHOULD BE PRESENTED TO THE BOARD | N CLOSED SESSI ON
21 TOMORROW A TEAM DESI GNATED BY THE C. E. O, I N CONJUNCTI ON W TH
22 D.HS , SHOULD BE ESTABLI SHED TO | MPLEMENT A VERY TI GHT

TI MEFRAME TO ENSURE THE HOSPI TAL' S REOPENI NG W THI N 12 MONTHS.
RECRUI TMENT SHOULD BE LI M TED TO THREE MONTHS. NEGOTI ATI ONS
AND CONCLUSI ON OF CONTRACT NEGOTI ATI ONS SHOULD BE LI M TED TO
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1 THREE MONTHS. CONTRACTORS SHOULD BE LI M TED TO THREE MONTHS TO
2 EI'THER RECRU T STAFF AND PREPARE FACI LI TI ES AND THE

3 CONTRACTORS SHOULD BE LIM TED TO THREE MONTHS TO TRAI N AND

4 PREPARE PERSONNEL. THE C. M S. STATEMENT OF SUFFI Cl ENCY ON

5 ML.K 1S TO BE RELEASED TO THE PUBLI C. ADDI TI ONALLY, A

6 STATEMENT OF M TI GATI ON TO BE PREPARED | N ORDER TO SCHEDULE

7 THE APPROPRI ATE BEI LENSON HEARI NGS.

9 SUP. ANTONOVI CH: SECOND.
10
11  SUP. YARCOSLAVSKY, CHAIRVAN: ALL RIGHT. | HAVE-- BEFORE YOU-- |
12 RECOGNI ZE YOU, Ms. BURKE. | HAVE ONE QUESTI ON AND I'T MAY BE A
13  SUBTLE-- TO Mg, IT'S NOT SUBTLE. IN ITEM 2 OF THE MOTI ON,
14  WHERE I T SAYS, "ANY STAFF MEMBER NOT MEETI NG THE EXPECTED
15 COWPETENCY LEVEL WLL NOT BE TRANSFERRED UNTI L THE STANDARD | S
16 REACHED OR A PCSITION |'S FOUND. . ." WHAT HAPPENS TO THAT PERSON
17 I N THE MEANTI ME? | F THEY AREN T COMPETENT ENOUGH TO BE
18 TRANSFERRED, THEN THEY AREN T COMPETENT ENOUGH TO STAY WHERE
19 THEY ARE AND | WANT TO KNOW HOW WE CAN WORD THAT SO THAT
20 YOU RE NOT-- SO THAT THHS ISN T AN ORDER FOR YOQU TO FREEZE
21 PEOPLE I N PLACE AT KING OR | TS REMAI NI NG | NSTI TUTI ONS. | JUST
22 DON T KNOWHOW I CAN VOTE FOR SOVETHI NG THAT SAYS I T'S NOT
OKAY TO TRANSFER THEM TO COUNTY U.S.C. OR TO QLI VE VI EW BUT
| TS OKAY TO STAY AT M L. K. OR AT THE URCENT CARE FACILITY. SO
| NEED SOVE GUI DANCE ON HOW WE CAN WORD THAT.
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C.E.O FUWIOKA THE FIRST PART OF THE SENTENCE IS FINE. IT
SPEAKS TO ANY STAFF MEMBER NOT MEETI NG EXPECTED. . .

SUP. YAROCSLAVSKY, CHAI RVAN: RIGHT. ALL OF IT IS FI NE EXCEPT
FOR THAT ONE CLAUSE.

C.E.O FUWIOGKA YES, BUT WTH RESPECT TO WHAT WOULD HAPPEN | F
A PERSON FAILS, THEN THEY SHOULD BE PUT | N VERY SPECI FI C PLAN
OF REMEDI ATE OR TRAI'N THAT | NDI VI DUAL TO ACHI EVE THAT
COVPETENCY.

SUP. YAROSLAVSKY, CHAI RVAN: WELL, BUT THAT'S | MPLIED I N THE
REST OF THE SENTENCE THAT SAYS, "...UNTIL THE STANDARD | S
REACHED OR A PCSI TION IS FOUND COMMENSURATE W TH THE
EMPLOYEE' S SKI LL LEVEL." BUT, I N THE MEANTI ME, THEY HAVE A
PCSI TI ON. THEY' RE A NURSE, THEY' RE A DOCTOR, THEY' RE A

JANI TOR, WHATEVER I T I S.

C. E.O FUWIOKA: THERE ARE SOVE | NDI VI DUALS SUCH AS THOSE WHO
HOLD A PROFESSI ONAL LI CENSE, |F THEY DON' T MEET THE BASI C
REQUI REMENTS TO HOLD THAT LI CENSE, WE WOULD TAKE APPROPRI ATE
ACTI ON.
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1 SUP. YARCSLAVSKY, CHAI RVAN: SO YOU WOULDN T HAVE ANY OBJECTI ON
2 | F WE ADDED A SENTENCE OR CLAUSE | N HERE THAT SAYS-- LET ME

3 FINISH- "...WLL NOT BE TRANSFERRED COR MAI NTAI NED I N THEI R

4  CURRENT POCSI TI ON UNTI L THE STANDARD | S REACHED OR A PCSI Tl ON

5 |S FOUND COMVENSURATE. . . "

7 SUP. KNABE: OR RETAI NED, YOU KNOW RETAI NED.

9 SUP. YAROCSLAVSKY, CHAI RVAN: OR RETAI NED. THAT'S BETTER

10 "...WLL NOTI BE TRANSFERRED OR RETAI NED. . ."

11

12 C E. O FUJI OKA: THAT WOULD BE FI NE. WE SHOULD DO THAT. |F THEY
13 DON T MEET THE LI CENSURE. ..

14

15 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. TRANSFERRED OR RETAI NED. DO
16 YOU GOT THAT? DO YOU HAVE ANY PROBLEM W TH THAT? OKAY. M.

17 BURKE?

18

19 SUP. BURKE: YES. | WOULD LI KE TO GO BACK TO | TEM NUMBER 1, THE
20 LAST SENTENCE, "REFLECT THE DEMOGRAPHI C AND LI NGUI STI C

21 REALITIES OF I TS PATI ENT POPULATI ON'. | WOULD REALLY LIKE TO
22 REALLY GET SOVE | NPUT FROM THE DEPARTMENT AS TO HOW THEY WOULD
GO ABOUT ACHI EVI NG THAT GOAL AND | DON T KNOW EXACTLY HOW WE
SHOULD WORD | T BUT CERTAINLY | WOULD WANT TO GET SOME | NPUT
FROM THE DEPARTMENT AND FROM THE DEPARTMENT OF AFFI RVATI VE
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ACTION I N TERV OF THE MECHANI SM OF HOW YOU WOULD HAVE AN
I NSTI TUTI ON REFLECT THE DEMOGRAPHI C AND LI NGUJI STI C REALI TI ES
OF I'TS PATI ENT POPULATI ON.

CEO FUWICGA IF | CAN COMENT ON THAT, IF YOU NOTICE, |IT
STATES, "TO THE EXTENT POCSSI BLE, AT ANY FACI LI TY THAT PROVI DES
A SERVICE TO THE COMUNITY." I T IS A GOOD PRACTI CE TO HAVE THE
Bl LI NGUAL SKI LLS OR SERVI CES AVAI LABLE TO THAT POPULATI ON. AND
| KNOW THAT, WHETHER I T'S I N HEALTH SERVI CES OR PUBLI C SOCI AL
SERVI CES OR CHI LDREN AND FAM LY SERVI CES, WE SHOULD TRY TO
HAVE THOSE | NDI VI DUALS WHO PROVI DE THE SERVI CE BE ABLE TO
COMMUNI CATE WTH THE COVWMUNITY I T'S SERVING SO | TH NK THAT' S
JUST A GOCD BASI C PRACTI CE. WE' LL DO OUR BEST TO DO THAT.

SUP. BURKE: WELL, | THINK IF IT"S WORDED THAT WAY, | T WOULD BE
A LITTLE BIT BETTER THE | MPLI CATI ON HERE SEEMS TO BE THAT YQU
WOULD SELECT YOUR POPULACE BASED ON DEMOGRAPHI CS AND | DON T
TH NK THAT, AT MOST OF OUR HOSPI TALS, WE DO THAT. WE TRY TO

H RE THE BEST POSSI BLE PECPLE. OBVI QUSLY, WE HAVE TO MEET THE
LI NGUI STI C REQUI REMENTS AND WE HAVE TO HAVE PEOPLE WHO CAN
COMMUNI CATE W TH THE PATI ENTS WHO COVE AND | CERTAINLY AM VERY
SUPPCRTI VE OF THAT. | JUST DON T-- | JUST TH NK, WHEN WE GET

| NTO DEMOGRAPHI CS AND FI GURI NG OUT HOW MANY PEOPLE ARE | N AN
AREA AND WHAT THE DEMOGRAPHI CS ARE AND THEN TRY TO DETERM NE
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HOW YOU RE GO NG TO ALLOCATE STAFF, | DON T WANT TO SEE US GET
2 | NTO THAT.

4  SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | KNOW THAT Ms. OCHQA IS

5 HAVING A COWN BACK THERE BUT-- ON THE | SSUE THAT WE WERE JUST
6 TALKI NG ABOUT BUT, AS | UNDERSTAND | TEM NUMBER 2, THAT IS TO
7 BE A REPORT TO BE PREPARED AND RETURNED TO US NEXT WEEK, 1S
8 THAT CORRECT?

10 C E O FUJIOKA: YES.

11

12 SUP. YAROSLAVSKY, CHAIRVMAN: SO WE' LL HAVE PLENTY OF TIME TO
13 TALK ABQUT | T NEXT WEEK.

14

15 SUP. ANTONOVI CH: MR CHAI RVAN, |'M GO NG TO HAVE TO LEAVE BUT
16 | JUST WANT TO G VE MY SUPPCRT FOR THE MOTI ON THAT' S BEFORE
17 uUsS. ..

18

19 SUP. YAROSLAVSKY, CHAIRVMAN: LET'S DO IT. AND WE ALSO HAVE THE
20 RECOMVENDATI ONS BEFORE US WHI CH NEED TO BE PLACED BEFORE- -

21 |'LL MOVE THAT.

22

23  SUP. MOLINA: | OBJECT TO THE RECOVMENDATI ONS.
24

25  SUP. ANTONOVI CH: SECOND.
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SUP. MOLI NA: LET ME JUST TELL YOU THAT | HAVE A REAL PROBLEM
THE RECOMMENDATI ONS ARE THE ONES THAT ARE ON...

SUP. YAROSLAVSKY, CHAI RVAN: ON THE LAST PAGE.

SUP. MOLI NA: ON THE LAST PAGE.

SUP. YAROCSLAVSKY, CHAIRVAN: ...OF H' S REPORT OR THE LAST TWO
PAGES. NOT ACTUALLY PAGES, |'M SORRY, PAGE 5 AND 6.

SUP. MOLI NA: | HAVE NO PROBLEM W TH | MPLEMENTATI ON OF THE PLAN
FOR THE DI VERSI ON AND ALL OF THOSE KINDS OF THI NGS. | THI NK
THAT YOU VE SET THAT UP AND THAT' S MEDI CALLY COMPETENT. THAT' S
A RESPONSI BI LI TY WE HAVE. WHAT | HAVE A PROBLEM I S " DELEGATE
THE AUTHORITY." | AM VERY CONCERNED ABOUT OUR DELEGATED
AUTHORI TY. YOU KNOW PEOCPLE ARE COM NG - CLEARLY, IT IS TH' S
BOARD WHO | S BEI NG HELD RESPONSI BLE FOR OUR ABI LI TI ES OR LACK
OF ABILITIES. | HAVE BEEN CONCERNED W TH SOVE OF THE | SSUES

W TH REGARD TO WHEN | THOUGHT WE DELEGATED AUTHORI TY TO YOU TO
REALLY CHANGE THE HOSPI TAL AND HAVE HARBOR TRULY SUPERVI SE AND
WE DIDN T HAVE ALL OF THAT. AND WE REALLY DI DN T HAVE THE

| NFUSI ON OF HARBOR SUPERVI SI ON TO THE EXTENT THAT WE SHOULD.
SO | WOULD ONLY DELEGATE THAT AUTHORI TY BUT WTH A PLAN AS TO
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1 HOWTHEY' RE GONG TODO IT, TOO, AT TH'S PONT, THE C E. Q.
2 CONJUNCTION WTH D. H. S.

4 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. TO MODIFY | T TO DELEGATE I T
5 TOTHE C. E O, IN CONJUNCTION WTH THE DI RECTOR OF HEALTH
6 SERVI CES.

8 SUP. MOLINA: BUT, AGAIN, JUST LET ME TELL IT TO KNABE. MY ONLY
9 CONCERN | S THE DOLLAR AMOUNTS THAT ARE HERE AND WE DON T KNOW
10 WHAT THEY MEAN. WE HAVE NO | DEA. | MEAN, THESE HOSPI TALS ARE
11  ALL GO NG TO SAY, "OH, EVERY PATI ENT THAT | HAVE SEEN S| NCE

12 LAST FRI DAY IS YOUR PATIENT." | MEAN, WE HAVEN T BEEN TOLD HOW
13 YOU RE GO NG TO | DENTI FY VWHI CH ONES ARE TRULY | NDI GENT, WHI CH
14 ONES ARE MEDI - CAL ELI G BLE, ALL OF THESE | SSUES, THI S I S NOT
15 | DENTI FI ED BY ANY OF THAT. | WANT A PLAN THAT TELLS ME HOW

16 THAT'S GO NG TO BE DONE. | KNOW THAT WE ARE FORTUNATE TO HAVE
17 HOSPI TALS THAT WE CAN AT LEAST LOOK TO, TO SUPPLEMENT AND SEE
18 | F THEY CAN TAKE CARE OF OUR | NDI GENT PATI ENTS BUT | AM VERY,
19 VERY CONCERNED.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: OKAY. ?LET'S-- CAN WE DO THI S?

22 LET'S APPROVE THE DELEGATION TO THE C. E. O., I N CONJUNCTI ON, AS
YOU JUST SUGGESTED, WTH THE D.H S. DI RECTOR. SECONDLY, W LL
YOU TOVORROW WHEN WE GET | NTO THE CLOSED SESSI ON ON THE
CONTRACTI NG | SSUE, BE PREPARED TO MORE FULLY DI SCUSS THESE
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1 NUMBERS? BECAUSE WE HAD SOME QUESTI ONS EARLI ER THAT WERE NOT
2 FULLY ANSVERED. WE NEED TO UNDERSTAND THE ECONOM CS OF I T.

4 SUP. MOLINA: AND ON (©), | THI NK YOU REALLY NEED TO TELL US
5 WHY WE DO NEED THESE DOCS. WE DON T NEED THI S CONTRACT W TH
6 THE DOCTORS.

8 C. E O FUWIOA BEFORE WE EXECUTE, WE DO HAVE TI ME TO COVE

9 BACK TO TH S BOARD W TH VERY SPECI FI C | NFORVATI ON.

10

11 SUP. YARCOSLAVSKY, CHAIRVAN: THAT'S FINE. IS THERE ANY

12 OBJECTI ON UNDER THAT, AS AVMVENDED, W TH Ms. MOLI NA'S MOTI ON?
13

14 C E O FUIIOKA: CAN | MAKE A QU CK COWMENT. ..

15

16 SUP. YAROSLAVSKY, CHAI RMAN: NO, NO COWMENT, MR FUJI OKA,

17  BECAUSE WE' RE GO NG TO LOSE A VOTE.

18

19 SUP. MOLINA: BUT I'D LIKE TO HEAR YOUR COMMVENTS AFTER THE

20 VOTE.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: YES. Ms. MOLINA'S MOTI ON | S BEFORE
US. W THOUT OBJECTI ON, UNANI MOUS VOTE. AND THEN DR. CHERNOF' S
RECOMVENDATI ONS, AS AMENDED, ON THE DELEGATI ON OF AUTHORI TY,
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1 WTHOUT OBJECTI ON, UNANI MOUS VOTE. AND BE PREPARED TOMORROW TO
2 TALK IN CLOSED SESSI ON ABOUT THE NUMBERS. THANK YQU, M KE.

4 SUP. MOLINA: ALL RI GHT, THANK YOU.

6 SUP. YAROSLAVSKY, CHAI RVAN: NOW YOU WANT TO MAKE A COMVENT? GO
7 AHEAD. | JUST WAS TRYI NG TO KEEP M KE HERE. HE HAS AN
8 EMERGENCY.

10 CEO FUIIOKA: THE ONLY THING THAT | ASK IS JUST, W TH

11  RESPECT TO THE MOTI ON ON NUMBER 4, THERE' S VERY SPECI FI C Tl ME
12 LIMTS FOR EACH ELEMENT. | WOULD ASK THAT WE KEEP IT TO A
13 TOTAL YEAR FOR ALL THE ELEMENTS BECAUSE THERE. ..

14

15 SUP. YAROSLAVSKY, CHAIRVAN. WHI CH | TEM ARE YOU LOCKI NG AT?
16

17 C E. O FUJI OKA: NUMBER 4.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: ON PACE 67

20

21 SUP. KNABE: YOU RE DA NG - VWH CH MOTI ON?

22

C.E. O FUWIOGKA |IT S SUPERVI SOR MOLI NA'S MOTI ON. THERE ARE
SOMVE VERY SPECI FI C ELEMENTS WHERE | T SAYS SHOULD BE LIM TED TO
THREE MONTHS. THERE ARE SOVE ELEMENTS WE PROBABLY CAN DO
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1 QU CKER. AND THAT WOULD G VE TI ME FOR, SAY, THE NEW PROVI DER
2 TO A LONGER PERIOD TO RECRUI T AND TRAI N I NDI VI DUALS SO . .

4 SUP. MOLINA: | WOULD WELCOMVE-- | GUESS | WOULD VEELCOVE A
5 TI MEFRAME THAT WOULD WORK TO TURN THE HOSPI TAL OVER TO
6 SOMVEBODY IN 12 MONTHS.

8 C E O FUWIOA THAT WOULD BE GREAT.

10 SUP. MOLINA: | WOULD WELCOVE THAT. BUT | F YOU SAY NEGOTI ATl ONS
11 ARE GO NG TO GO FOR-- | MEAN, RECRU TMENT FOR THREE MONTHS AND
12 NEGOTI ATI ONS FOR SI X MONTHS, THEN YOU RE GO NG TO GET AN

13 EXTENSI ON AFTER SI X MONTHS, YOU RE GO NG TO COVE BACK | N AND
14 ASK FOR A 90- DAY EXTENSI ON BECAUSE WE' RE THI S CLOSE.

15

16 C E. O FUJICOKA: | AGREE.

17

18 SUP. MOLINA: SO |'D RATHER SAY VWE LOAD I'T UP FRONT AS TO WHAT
19 VWE NEED. THAT HGOSPI TAL, |F WE CAN FIND A PARTNER, HAS TO

20 REOPEN WTHI N A YEAR

21

22 C E O FUJIOKA: CKAY.

SUP. BURKE: | ACGREE W TH THAT VERY STRONG.Y.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. SO GO AHEAD, DR
2 CHERNOF.

4 C E O FUWIOGKA: WE' RE FI NE.

6 DR BRUCE CHERNCF: JUST SO THAT WE' RE CLEAR, | THINK THIS IS
7 VERY | MPORTANT BECAUSE | WOULDN' T WANT A GOOD PRI VATE PARTNER
8 TO BE SCARED AWAY BY Tl MEFRAMES THAT THEY DON' T TH NK THEY CAN
9 MEET. SO I F OUR UNDERSTANDI NG | S A YEAR FOR THOSE STEPS, |

10 TH NK THAT WORKS.

11

12 SUP. MOLI NA: A YEAR FOR WHAT?

13

14 DR BRUCE CHERNOF: FOR. ..

15

16 C E. O FUIIOKA: TO ACH EVE THE GOALS, BRING IN A NEW . .

17

18 SUP. MOLI NA: WELL, ACH EVING THE GOAL, THAT'S RI GHT. BUT |

19 TH NK THAT WHOEVER OUR PRI VATE PARTNER IS, THEY NEED TO

20 UNDERSTAND THAT WE REALLY NEED THOSE SERVI CES UP AND RUNNI NG
21 AS QUI CKLY AS PGCSSI BLE. WE' RE NOT' GO NG TO GO I NTO A LONG

22  RANCE, PROTRACTED CONTRACTI NG PROVI SI ONS, WH CH HAS HAPPENED
IN THE PAST. AND, AT THE END OF THE DAY, WE END UP W TH

NOTHI NG,
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1 SUP. YARCSLAVSKY, CHAI RVAN: SO WHAT WAS BOTHERI NG YOU? THE
2 THREE MONTHS BUSI NESS? THE RECRUI TMENT | N THREE MONTHS? W LL
3 YOU JUST AGREE TO TAKE |I'T DOAN?

5 SUP. MOLINA: I'"MNOT. I'MWLLING- HE'S GO NG TO COVE BACK
6 AND TELL ME OF A GOOD TI MEFRANME.

8 SUP. YAROSLAVSKY, CHAI RVAN: WELL, BUT YOU HAVE AN APPROVED

9 MOTI ON NOW THAT | NCLUDES I T.

10

11 SUP. MOLINA: THAT'S RIGHT. BUT WHAT |'M SAYING | S THAT | WOULD
12 WELCOMVE A NEW TI MEFRAME. | MADE UP THAT TI MEFRAME. | DON T

13 KNOWIF IT'S ANY GOOD. BUT | WOULD WELCOVE A NEW ONE, AS LONG
14 AS IT'S WTH N THE 12 MONTHS.

15

16 C E. O FUIIOKA: THAT IS THE ABSOLUTE GOAL. WE UNDERSTAND THAT.
17

18 SUP. BURKE: RIGHT. AND, AS LONG AS YOU KEEP THE 18 MONTHS I N
19 THERE. I T WLL BE 18 MONTHS OR MORE.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: WE WERE TALKI NG ABOUT RECRUI TMENT
22 OF THREE MONTHS, | THOUGHT, 1S THAT WHAT-- THIS IS THE
PROBLEM
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C. E.O FUWIOKA THERE S SEVERAL ELEMENTS THERE. | N EACH

=

2 ELEMENT, IT'S LIMTED TO THREE MONTHS.

4  SUP. YAROSLAVSKY, CHAI RVAN: WELL, TH S IS PROBLEM WHEN
5 SOMVETHI NG GETS DONE THI S WAY.

7 C E O FUIOKA AND SO WHAT | HEARD THE SUPERVI SOR SAY | S THAT
8 WE HAVE THE ABILITY TO COVE BACK WTH A REVI SED PLAN, AS LONG
9 AS WE STAY WTH N THAT 12- MONTH FRAME. | JUST HAD A CONCERN
10 ABOQUT THE THREE MONTHS FOR EACH STEP.

11

12 SUP. YAROSLAVSKY, CHAIRMAN: BUT THE THREE MONTHS IS STILL IN
13 THERE.

14

15 SUP. MOLI NA: | UNDERSTAND. BUT |'M TELLI NG H M THAT | WOULD
16 CHANGE-- TOVORROW | COULD CHANGE THAT.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: VWHY DON T YOU WORK ON A

19 MODI FI CATI ON FOR TOMORROW SO THAT WE CAN CLEAN I T UP AND THEN
20 WE LL DO IT RICGHT. OKAY. THAT'S FINE. THAT'S FINE. |'LL LEAVE
22 |I'T TO YOU AND BI LL.

22

SUP. BURKE: COULD YOU LET US KNOWP

SUP. MOLI NA: AND WE ARE GO NG TO RELEASE THE REPCRT TODAY?
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2 SUP. YAROSLAVSKY, CHAI RVAN: BECAUSE THESE THI NGS TEND TO GET A
3 LIFE OF THEIR OMN, AS YOU KNOW

5 SUP. BURKE: AND, YOU KNOW |'D LI KE TO KNON VWHAT YOU AGREE ON
6 |INTERMS OF THE TI MEFRAME. | F YOU COULD LET US KNOW WHEN YQU
7 WORK IT QUT, |I'D LIKE TO GET SOMVE | DEA.

9 C EO FUWIOGKA TOMORRON WE' LL HAVE THAT DI SCUSSI ON.
10

11  SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. IS THERE ANY OTHER
12 BUSI NESS BEFORE THE BOARD? | THINK THAT'S I T. WE ARE
13 ADJOURNED.

14

15

16

17

18

19

20

21
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